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DEPARTMENT OF ACCOUNTING AND FINANCE

40426 Planning & Control

	Tuesday 24th May 2005
	 9.30am – 11.30am   (2 hours)


There are four (4) questions in total

Answer ANY TWO questions 

All questions carry equal marks

Calculators must not be used to store text and/or formulae nor be capable of communication. Invigilators may require calculators to be reset

Answer ANY TWO Questions

Question 1

Discuss any potential ‘perverse incentives’ arising from the performance measurement systems currently in place.

(50 marks)

Question 2

Discuss the characteristics of an effective prison service and propose an effective performance measurement scheme.










(50 marks)

Question 3

Discuss the potential impact of performance related pay on the culture of the Scottish Prison Service.  

(50 marks)

Question 4

Critically evaluate the claims within the case study that the performance of the Scottish Prison Service is improving.

(50 marks)
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