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CASE STUDY: Ryanair

With respect to the Ryanair case study, answer ALL of the following questions. All questions carry equal marks

1. What is the basic logic behind Ryanair’s successful current strategy and show the extent to which it has been consistently followed?

[30%]

2. Why are imitators not succeeding in challenging Ryanair’s supremacy in this market? Give reasons for your answer?

[30%]

3. What are the primary challenges facing O’Leary and in each case what would you advise him to do?

[40%]
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