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CASE STUDY: Porsche AG (A)

With respect to the Porsche AG (A) case study, answer ALL of the following questions. All questions carry equal marks

1. You are asked to advise Porsche whether to export their cars from Germany to the US or whether they should invest in manufacturing facilities in the US. Your advice should take account of the following:

a) Which of the two methods of entry into an international market has generically the greater risk.

b) The impact in Deutsche Marks on PROFITS resulting from a change in the exchange rate from 2.895DM/$ to 1.8DM/$.

2. How does the standardisation/adaptation debate apply to Porsche in respect to each element of its marketing mix in the US?  Would you recommend standardisation or adaptation?
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