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CASE STUDY

All Questions refer to the Northern Telecom (B) – the Norstar launch

Answer all questions

All questions carry equal marks

TURN OVER

Case Study: Northern Telecom (B) – The Norstar Launch
1. Contrast the approaches used to develop the Norstar system and the Vantage system. Does this explain the degree of success of each?
2. What concerns might you have about the proposed expansion into the European market?
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