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CASE STUDY

All Questions refer to the Harris-Johnson Partnership

TURN OVER

Please answer the following questions (each part carries one-third of the total marks):

1. This architectural partnership is primarily a service business. What types of problem are inherent in marketing professional services of this kind? (You are advised to draw on comparisons with businesses based on selling goods).
2. Identify the strengths, weaknesses, threats and opportunities which face this business.
3. Putting yourself in Beth Bringham’s shoes, what specific marketing initiatives would you recommend to the Partnership? Make sure your recommendations take account of the constraints governing a business of this size.
