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Please answer the following questions (marking weightings are shown in brackets):

1. With respect to marketing across international boundaries, which of the “four Ps” would you expect to need adaptation to local needs, and which would you expect to be standard? Carefully set down your reasoning.

(20%)

2. Analyse how Cleopatra was positioned in the Canadian market by reference to the marketing mix used.

(40%)

a) In view of your answer to 2, comment on how useful you find the market research data presented in Exhibits 9-14.

b) Carefully set out your arguments for the strategic direction you believe Colgate-Palmolive should take for Cleopatra soap.

(40%)

