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Answer TWO out of FIVE questions. 
All questions carry equal weighting. 
 
 
1. Using diagrams where appropriate, describe the various techniques that are 

available to a project manager for the measurement and control of time. In particular, 
evaluate their various strengths and weaknesses. 
 
 
 

2. Projects are inherently risk positive.  Describe generic techniques for evaluating risk, 
paying particular attention to their strengths and weaknesses.  Support your answers 
with examples and evidence of relevant wider reading. 
 
 
 

3. Project management is a profession.  Discuss, and support your answers with 
examples and evidence of relevant wider reading. 
 
 
 

4. Project management recognises that various stakeholder groups impact on 
successful delivery.  Using an example of a project with which you are familiar, 
demonstrate how you could use frameworks to classify the various interest groups 
that can impact upon a project. 
 
 
 

5. Turner proposed a taxonomy of project types.  Describe and then critically analyse 
this taxonomy for project managers. 
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