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(b) Employees complain they never know important information about the ba
three ways the HR Director could use to improve the internal communication i
Recommend which will be the best way to use. Justify your answer.
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2 (a) Banking is a tertiary sector business. Identify four other types of tertiary sect
that PB Bank might use and explain what services they offer to PB Bank.

Type of tertiary SECtOr DUSINESS: .....oooiiiiiiiiie e
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Type of tertiary SECIOr DUSINESS: ......ooiiiiiiii e
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Type of tertiary SECIOr DUSINESS: ......iii e nenennneanees
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(b) Refer to the organisational chart in Appendix 1. The directors are thinking of
middle management level (deputy managers). Consider the advantages and disad
widening the span of control for the remaining managers. Recommend whether the
should remove this level of management. Justify your answer.
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3 (a) Identify and explain two appropriate ways in which the results from the question
a bank account?’ in Appendix 3 could be presented.

Way 1:

(0] =1 F= 1 o
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(b) PB needs to close some of its branches as more customers use online bank
the advantages and disadvantages of branch X and branch Y. Recommend which

should close. Justify your answer.
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4 (a) Identify and explain four reasons why the information in Appendix 3 may not b
record of the views of all bank customers.
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existing customers. Consider the advantages and disadvantages of each of th
three ways of promoting mobile phone banking. Recommend which option the
Director should choose. Justify your answer.
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5 (a) Identify and explain two possible effects on DOTT Bank employees if DOTT Ba
over by PB Bank.

© UCLES 2014



11

(b) Consider the advantages and disadvantages to PB Bank of taking over
Recommend whether PB should take over DOTT Bank. Justify your answe
appropriate calculations based on the data in Appendix 2.
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