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1 (a) ldentify and explain one advantage and one disadvantage to Cagan of his business For
being a private limited company. Examiner's
Use
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(b) Cagan buys cloth from a local wholesaler but he could buy directly from foreign For
manufacturers. Consider the advantages and disadvantages of buying from each of |Examiners
these two sources of supply. Recommend which source of supply you think Cagan Use
should choose. Justify your answer.
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2 (a) Cagan uses an accountant and a website designer to help him with his business.

For
Explain how each of these people help Cagan’s business. Examiner's
Use
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(b) Cagan has decided on Option 2. Do you think he was right to choose Option 2 and

For
not Option 17? Justify your answer by considering the advantages and disadvantages of |Examiners
each option. Use
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Identify and explain four suitable sources of finance that Cagan could use to buy
equipment for making curtains.
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(b) Cagan needs to choose a method of production for his factory. Consider the advantages For
and disadvantages of job, batch and flow production. Recommend which would be the |Examiners
best method to use in this factory. Justify your answer. Use

5 o] o I o] o To 11 o 1o o R

© UCLES 2013 7115/22/0/N/13 [Turn over



8

4 (a) Cagan is going to use market research to find out what type of curtains to make. Identify

For
two items of information Cagan might want to find out. Explain why each of these items  |Examiners
of information might be useful. Use
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(b) Appendix 2 has four items of information requested on Cagan’s application form for

For
recruiting a manager. Explain why each item of information is important to Cagan in |Examiners
selecting the most suitable applicant. Use
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5 (a) (i) Using the information in Appendix 3, complete the organisation chart shown below For

for the factory. [4] |Examiners
Use

Cagan

(i) Use the organisation chart to explain the term ‘span of control'.
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(b) Consider how each of the following changes might affect the future demand for Cagan’s

curtains. Which factor do you think will be the most important? Justify your answer. ExaLr?Eéer's
e
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