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	INSTRUCTIONS:

· This paper consists of THREE sections:

–
SECTION A:
Question 1 is COMPULSORY.

–
SECTION B:
Answer any TWO questions in this section.

–
SECTION C:
Answer any THREE questions in this section.

· Do not answer more than SIX questions.

· Read the questions carefully.  Ensure that your answers are neatly and systematically arranged.  Plan the length of your answers according to the mark allocation.

· Number each question in accordance with the numbering system used in this question paper.


	


	SECTION A
	


	QUESTION 1

COMPULSORY
	


	Select the correct answer and write down only the appropriate letter next to the corresponding question number.
	


	1.1
Which one of the following refers to a form of ownership where the people are 
jointly and severally liable for the debt of the business?
	


	A. Private company

B. Public company

C. Partnership

D. Close corporation
	


	1.2
Which one of the following is not a characteristic of a close corporation?
	


	A. A close corporation is a legal person, apart from its members

B. One to ten members

C. Continuity is unlimited

D. A company may hold an interest in a close corporation
	


	1.3
The certificate of incorporation of a company is proof that the
	


	A. company may commence business.

B. articles or memorandum has been registered.

C. liability of shareholders is limited.

D. company has been registered in terms of the Companies Act.
	


	1.4
After the selection of the target market by the marketing manager, he must put 
the optimum marketing mix in place.  Which one of the following is not part of 
the optimum marketing mix?
	


	A. Right quantity

B. Right product

C. Right price

D. Right place
	


	1.5
Methods which may be used by the manufacturer to control the retailer and 
wholesaler:
	


	(i) Contract system

(ii) Direct selling

(iii) Financial control

(iv) Marketing

(v) Sole agencies
	


	Choose the correct combination:
	


	A. (i), (ii) and (iii)

B. (i), (ii) and (iv)

C. (ii), (iii) and (v)

D. (i), (iii) and (v)
	


	1.6
One of the following agents regularly advises the manufacturer about the 
design of goods and may even render financial assistance to his principal.
	


	
A.
Buying agent


B.
Selling agent


C.
Factory representative


D.
Commission agent
	


	1.7
The right a person acquires over the fixed property of another person, to whom 
he has lent money, is called
	


	
A.
cession.


B.
purchase contract.


C.
surety.


D.
mortgage.
	


	1.8
Which one of the following is not a disadvantage of credit trading?
	


	A. The credit trader requires more working capital.

B. There is always a risk of bad debts.

C. Clients buy more than what they can afford.

D. Administrative expenses are low.
	


	1.9
The credit control policy of a business involves the following decisions.  Which 
one is incorrect?
	


	A. Limits concerning risks of bad debts

B. Credit standards

C. Credit conditions

D. The level of debtors which has to be maintained
	


	1.10
Beefeater Traders purchase raw materials from Fatima Hardware on credit 
payable within 30, 60, 90 or 120 days.  This form of credit is known as
	


	A. credit on hire purchase.

B. credit on open account.

C. contractors credit.

D. factoring.
	


	1.11
Holders of _______ shares receive dividends out of the profits that remain 
after the fixed dividend has been paid to preference shareholders.
	


	A. ordinary

B. bonus

C. founders

D. redeemable
	


	1.12
Which one of the following risks is not insurable?
	


	A. Money in transit

B. Theft

C. Fire

D. Price fluctuations
	


	1.13
Which one is the basic requirement of insurance?
	


	A. Insurable interest and good faith

B. Security and indemnification

C. Life insurance and endowment insurance

D. Long-term and short-term insurance
	


	1.14
The following are reasons for depreciation.  Which one is the most important 
regarding computers?
	


	A. Wear and tear

B. Obsolescence

C. New inventions

D. A decrease in the demand for goods
	


	1.15
There are quite a number of production systems.  Which one of the following 
refers to uninterrupted production?
	


	A. Jobbing

B. Mass production

C. Batch production

D. Matrix production
	


	1.16
The following are characteristics of batch production.  Which one does not fit?
	


	A. The nature of the product depends on the customer’s requirements and specifications.

B. Multipurpose machines are used.

C. A task must be completed before the next can be initiated.

D. The handling of materials (spare parts) is restricted.
	


	1.17
The following factors can influence decision-making as a function of 
management.
	


	(i) Inflation rate

(ii) Strikes

(iii) Technological developments

(iv) Present economic conditions

(v) Political influences
	


	
Choose the correct combination:
	


	A. (i), (iii) and (v)

B. (iii), (iv) and (v)

C. (ii), (iii) and (v)

D. All of the above
	


	1.18
Which one of the following is not a function of the Johannesburg Stock 
Exchange?
	


	A. Share prices are published daily.

B. The Stock Exchange reflects the economic conditions in the country.

C. The Stock Exchange is a link between the entrepreneur and the investor.

D. The Stock Exchange invites the public by means of a prospectus to buy shares.
	


	1.19
The following are the advantages of uninterrupted or mass production:
	


	(i) Lower production costs per unit
(ii) Low stock holding costs per unit
(iii) The productivity process is relatively inflexible.
(iv) The use of multi-purpose machinery
	


	
Choose the correct combination:
	


	A. All the above.
B. (i), (ii) and (iii)

C. (i), (iii) and (iv)

D. (ii) and (iv)
	


	1.20
The following are advantages of a safe factory layout and measures for the 
prevention of accident accidents:
	


	(i) Worker satisfaction

(ii) Virtually no replacement of equipment

(iii) Little or no retraining

(iv) Prevention of claims against the undertaking
	


	
Choose the correct combination:
	


	A. All of the above.
B. (i), (ii) and (iii)

C. (i), (iii) and (iv)

D. (i), (ii) and (iv)
	20x3=(60)


	TOTAL FOR SECTION A:
	[60]


	SECTION B
	


	Answer any TWO questions in this section.
	


	QUESTION 2
	


	Explain the THREE classical / traditional forms or types of organisation structures.  Also discuss the advantages and disadvantages of each organisational structure by comparing them.
	[80]


	QUESTION 3
	


	Keneikwe and his friends decide to establish a manufacturing concern called Kebeli Manufacturing Limited.  Name the type of ownership and discuss the procedure for the formation of such a business.  Name and discuss the contents of the Memorandum and Articles of Association as well as the Prospectus.
	[80]


	QUESTION 4
	


	Colgate Palmolive has appointed Lindsay Smithers as their advertising agency to advertise their new product.  In preparing the advertising campaign, Lindsay Smithers took the following aspects into consideration: publicity, principles of advertising, ethics of advertising, requirements of a good advertisement and the use of television as an advertising medium.  Give a detailed discussion of each of these aspects.
	[80]


	QUESTION 5
	


	Employees of Woolworths based in Cape Town (Head Office) have to handle different administrative tasks, such as accounting records, cost accounting, budgets, statistics and relevant administrative work, carefully.  Discuss the administrative tasks in detail.
	[80]


	TOTAL FOR SECTION B:
	[160]


	SECTION C
	


	Answer any THREE questions in this section.
	


	QUESTION 6

FINANCIAL FUNCTION
	


	6.1 The books of Tshimane Stores show the following:

Bank balance of R40 000; Debtors R90 000; Creditors R84 000; and stock on hand R12 000.  Determine the following:
	


	
6.1.1
Quick acid ratio

6.1.2 Current capital ratio

6.1.3 Give your own interpretation of Questions 6.1.1 and 6.1.2.
	(6)

(6)

(6)


	6.2
Explain FOUR factors which determine the amount of working capital needed 
by an enterprise.
	(16)


	6.3
Bhekeni Furnishers is experiencing reference difficulties with credit collection.  
With reference to this statement, indicate FOUR factors which determine the 
level of debtors in an enterprise.
	(8)


	6.4
Name and discuss THREE different types of debentures.
	(12)


	6.5
If the cost price of vehicles was R200 000, explain why the amount is shown 
as R140 000 in the balance sheet.
	(6)

[60]


	QUESTION 7

PRODUCTION FUNCTION
	


	7.1
State FOUR disadvantages of mass production.
	(8)


	7.2
Identify the production systems that would be most appropriate in the following 
types of 
industries:
	


	7.2.1 Motor car assembly

7.2.2 Manufacturing of tables

7.2.3 House construction
	(6)


	7.3
The following costs refer to the manufacturing of tables:
	


	
Timber used
R153 090


Direct labour
R136 080


Overheads
R323 190


Electricity
R    1 300
	


	
If 10 000 tables are manufactured, calculate the following:
	


	7.3.1 Primary cost

7.3.2 Unit cost

7.3.3 Total cost
	(4)

(6)

(4)


	7.4
State FIVE factory safety measures that a factory can take to avoid accidents.
	(10)


	7.5
State FIVE advantages of quality control.
	(10)


	7.6
Name SIX advantages of proper factory layout for workers.
	(12)

[60]


	QUESTION 8

FORMS OF OWNERSHIP / ENTERPRISE AND ITS ENVIRONMENT
	


	8.1
You are a business consultant and one of your clients is considering 
establishing a business enterprise.  Discuss FIVE factors which should be 
considered when making a choice about the form of ownership.
	(20)


	8.2
You are a business consultant and one of your clients intends forming Simba 
Drycleaners, but you want to discourage him/her and instead advise him/her 
to form Simba CC.
	


	8.2.1 Name FIVE disadvantages regarding the formation of Simba CC.

8.2.2 Name FIVE advantages of the formation of Simba CC.
	(10)

(10)


	8.3
The control of credit and the amount of money in circulation is the most 
important function of the Reserve Bank.  State FIVE methods of control which 
the Bank can apply in this regard.
	(10)


	8.4
Write notes on the granting of short-term credit to farmers as a function of the 
Land Bank.
	(10)

[60]


	QUESTION 9

ADMINISTRATIVE FUNCTION / MARKETING FUNCTION
	


	9.1
Large organisations are inclined to centralise all their administrative tasks.
	


	9.1.1 State FIVE advantages of centralisation.

9.1.2 State FOUR disadvantages of centralisation.
	(10)

(8)


	9.2
Discuss SIX important factors affecting the determination of prices by an 
entrepreneur.
	(18)


	9.3
You are the manager of a wholesale firm that specialises in the distribution of 
commercial equipment.  Give FIVE persuasive reasons why a manufacturer of 
cellular phones should include your firm in his distribution channel.
	(10)


	9.4
Explain the function of the following middlemen in the distribution channel:
	


	9.4.1 Commission agent

9.4.2 Factory representatives
	(6)

(8)

[60]


	QUESTION 10

GENERAL MANAGEMENT / INSURANCE
	


	10.1
The purpose of controlling is to help managers to ensure the success of the 
overall management process.  With this in mind, fully explain the term control 
as an element of management.
	(30)


	10.2
Define the following concepts:
	


	10.2.1 Authority

10.2.2 Span of control

10.2.3 Delegation

10.2.4 Responsibility

10.2.5 Co-ordination
	(10)


	10.3
The owners of the Carlton Centre in Johannesburg want to insure their 
building, but they fail to get a single insurance company to insure their 
property.  Discuss re-insurance.
	(10)


	10.4
You have taken out a life assurance policy with Old Mutual Insurance 
Company and you urgently need a loan from ABSA Bank.  You decide to use 
your life assurance policy as security.  Discuss cession (or assignment).
	(10)

[60]
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	[180]
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