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INSTRUCTIONS:

· Answer Question 1 (COMPULSORY) and any FIVE other questions.

· Please note:  Do not answer more than SIX questions. Only the first SIX questions will be marked.

· Answer Questions 1.1 – 1.20 on the answer sheet on the inside cover of your answer book.  Answer all other questions in your answer book.

· Answers must be numbered properly and in accordance with the numbering system used in this question paper.

· Neatness and systematic presentation of facts are essential.  Where possible, answer questions in point form.

· The length of your answers should be in relation to the marks allocated.




QUESTION 1

COMPULSORY


Each of the following questions (1.1 – 1.20) is supplied with four possible answers, of which only ONE possibility is correct in each case.  Make use of the answer sheet on the inside cover of your answer book and draw a cross (X) over the letter which, in your opinion, is the correct answer.


1.1 When the decision making authority is transferred to a subordinate, it is known as

A. motivation.

B. delegation.

C. co-ordination.

D. communication.


1.2 Which one of the following is a function of the South African Reserve Bank?

A. Serves as a link between investors and entrepreneurs.

B. Grants long term credit to farmers.

C. Sells shares to commercial banks.

D. Acts as a bank of rediscount.


1.3
When a new business is started the capital requirements are determined by the

A. size and nature.

B. profitability and solvency.

C. number of shareholders.

D. profitability and liquidity.


1.4
Factorising of debtors is connected with

A. insurance.

B. leasing transactions.

C. instalment sale transactions.

D. mortgage bonds.


1.5
Which one of the following businesses may issue debentures to obtain capital?

A. Sole trader

B. Public company

C. Private company

D. Partnership


1.6
Which document stipulates the remuneration paid to directors of a public 
company?

A. Memorandum of association

B. Articles of association

C. Prospectus

D. Company agreement


1.7
The demand for _____ is elastic.

A. video machines

B. bread

C. sugar

D. clothes


1.8
Unit prices are usually highest in the case of

A. jobbing.

B. mass production.

C. batch production.

D. stock taking.


1.9
A successful advertisement is judged in terms of

A. its copy.

B. its message.

C. its artwork.

D. the increase in turnover of the article.


1.10
The name of a company is part of its

A. prospectus.

B. certificate of incorporation.

C. memorandum of association.

D. articles of association.


1.11
Which one of the following is a marketing instrument of the marketing mix?

A. Political parties

B. Marketing communication policy

C. Management policy

D. Credit policy


1.12 Which statement is FALSE?  


An improvement in factory safety will lead to a 
decrease in

A. the cost of the replacement of the equipment.

B. losses in production.

C. the cost of training of replacement workers.

D. production.


1.13 Bread for domestic use is an example of __________ goods.

A. speciality

B. industrial

C. select

D. convenience


1.14
Which one of the following is considered an advantage of the centralisation of the 
administrative activities?

A. Better division of labour can be effected.

B. The elimination of red tape in a small office.

C. Sound human relations are promoted.

D. The confidentiality of documents may be jeopardised.


1.15
The value of Khumalo’s factory is R400 000, 00, but it is insured for R250 000, 00. 
How much will be paid out to the owner if the total damage to the factory is         
R75 000, 00?

A. R  75 000, 00

B. R  46 875, 00

C. R  64 785, 00

D. R120 000, 00


1.16
The range of control refers to the number of workers

A. under a supervisor in an advisory position.

B. to whom management is willing to delegate authority.

C. to whom a supervisor can give orders according to his functional authority.

D. against whom management had to take disciplinary action.


1.17
The manufacturer can not decide on his own when determining a price.  The 
reaction of the following party should be taken into account when a decision 
on pricing is taken:

A. Shareholders

B. The market

C. Distributors

D. Political parties


1.18
Kanelo and Khan Ltd would use ______ when trading stock is purchased.

A. share capital

B. reserve capital

C. fixed capital

D. working capital


1.19
Thabo and Fatima CC manufactures tables according to customer specifications.  
Each step must be completed before the next step can be undertaken.  This is 
known as

A. batch production.

B. present production.

C. factors of production.

D. mass production.


1.20
The people undertaking the founding of George and Daughter are

A. shareholders.

B. directors.

C. partners.

D. promoters.
20x2=(40)


Write down the missing word(s) next to the appropriate question number in your 
answer book.


1.21 The two documents that form the constitution of the company are known as the ___________ and __________.

1.22
A company is a _____________ company if it has the power to appoint the 
majority of directors.

1.23
The keeping of a blacklist of payers in a town or city is the function of the _____.

1.24
The taking over of one company by another is known as __________.


5x2=(10)
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QUESTION 2

 THE PRODUCTION FUNCTION


2.1
State FOUR advantages of mass production.
(8)

2.2
List FIVE considerations that will influence decisions on the purchase of 
machinery.
(10)

2.3
Mention FOUR requirements in respect of factory safety.
(8)

2.4
Sasko produces bread while Murray and Roberts constructs bridges.  What type of 
production system is used by each of the companies?
(4)

2.5
State FOUR factors affecting quality control.
(8)

2.6 Use the following information to calculate the unit costs of the manufacturing 


of 8 000 flower pots.

Cost of raw material purchased



R200 000, 00

Direct labour






R  60 000, 00

Other costs






R  40 000, 00

Opening stock:  raw materials



R160 000, 00

Closing stock:  raw materials



R  30 000, 00
(12)

[50]

QUESTION 3

MARKETING FUNCTION


3.1 Describe the following concepts:

3.1.1
Industrial goods

3.1.2 Optimum marketing mix

3.1.3 Personal sales

3.1.4 Trade mark
(2)

(2)

(2)

(4)

3.2
What kind of packaging will you use for the following?

3.2.1 A shirt and a tie

3.2.2 Jungle oats

3.2.3 A watch

3.2.4 A tin filled with biscuits.
(2)

(2)

(2)

(2)

3.3
State TWO basic objectives of packaging.
(4)

3.4
Outline FOUR  ways in which manufacturers bypass wholesalers.
(8)

3.5
State THREE objectives of advertising.
(6)

3.6
State FOUR business practices which are considered unethical and unfair.
(8)

3.7
Name any THREE factors which affect the prices of commodities.
(6)

[50]

QUESTION 4

FINANCIAL FUNCTION/INSURANCE


4.1
Choose the correct description from Column B that corresponds to the phrase in 
Column A.  Write down only the correct letter next to the number of the question in 
your answer book.


COLUMN A
COLUMN B

4.1.1
Re-insurance
A.
Cash must be available to meet 
current expenses.

4.1.2
Capital budget
B.
The costs that is written off on 
fixed assets over a specified 
period.

4.1.3
Transaction motive
C.
When an employer takes out a 
policy that protects him against 
deeds of dishonesty such as 
theft or embezzlement by 
employees.

4.1.4
Depreciation
D.
Indicates the amount of long 
term funds needed for fixed 
capital.

4.1.5
Fidelity insurance
E.
The aim is to share the risk in 
return for a share of the 
premium.

5x2=(10)

4.2 Describe in full sentences each of the following terms and concepts:

4.2.1
Liquidity

4.2.2 Break-even point

4.2.3 Re-instatement

4.2.4 Fixed capital

4.2.5 Cession
(2)

(2)

(2)

(2)

(2)

4.3
“Efficient stock management is a prerequisite to maximise profits of the business.”  
With reference to this statement, explain FOUR advantages of having optimum 
stock.
(8)

4.4
George and Daughter want to insure their business against risk of fire.  Explain the 
procedure to follow when taking out a  fire insurance policy.
(8)

4.5
State FOUR sources of working capital.
(8)

4.6
Name THREE advantages of having sufficient cash in a business.
(6)

[50]

QUESTION 5

FORMS OF OWNERSHIP


5.1 Describe each of the following terms and concepts:

5.1.1
Minimum subscription

5.1.2 Articles of association

5.1.3 Horizontal amalgamation
(4)

(4)

(2)

5.2
State FOUR reasons why George and Daughter Business was formed.
(8)

5.3
When a private company changes into a public company, there are conditions 
which must be met.  State THREE of those conditions.
(6)

5.4
Tabulate FOUR differences between a private company and a public company.
(8)

5.5
State FIVE characteristics of Naledi CC.
(10)

5.6
Name FOUR types of shares in a public company.
(8)

[50]

QUESTION 6

GENERAL MANAGEMENT


6.1
Write down the correct word(s) for each of the following.  Write down only the 
answer next to the correct question number in your answer book.



6.1.1
The process of comparing actual operating results with recognised 



standards, assessing deviations, reasons for deviations, reporting and 


taking remedial action.



6.1.2
The application of penalities in order to condition the future behaviour of 


workers positively.



6.1.3
The process of integrating the different activities and aims of individuals and 

departments so that they can work together towards achieving the 



organisation’s goals.



6.1.4
The process whereby information, ideas, feelings and attitudes between 


management and workers are exchanged, in order to foster mutual 



understanding. 






6.1.5
The process of evaluating different alternatives and choosing the best in 

order 
to reach certain goals.
5x2=(10)

6.2
Study the diagram below and answer the questions which follow.



GENERAL MANAGER



FINANCIAL MANAGER




MARKETING MANAGER



ACCOUNTANTS





REPRESENTATIVES




A

        B





A  B  C  D  E  F  G  H  I  J


6.2.1
Which type of organisation structure is presented in the diagram?
(2)


6.2.2
Name THREE disadvantages of this type of organisation.
(6)


6.2.3
Name TWO other examples of organisation structures.
(4)

6.3
On which level of management do the following people function?


6.3.1 Foreman

6.3.2 Managing director

6.3.3 Financial manager
(2)

(2)

(2)

6.4
How can a manager of Edgars Stores motivate his employees?  State THREE 
motivating factors.
(6)

6.5
Name FOUR means of communicating within an undertaking.
(8)

6.6
State any FOUR steps during the planning stage.
(8)

[50]

QUESTION 7

FINANCIAL FUNCTION / FORMS OF OWNERSHIP


7.1
Thabo wants to apply for a loan to buy a house.  What source of information about 
his financial status will the bank use to grant him a loan?
(8)

7.2
State FOUR advantages of sufficient cash .
(8)

7.3
Name TWO forms of security.
(4)

7.4
Discuss underwriting of shares in a public company.
(6)

7.5
Tabulate FOUR differences between shareholders and debenture holders.
(8)

7.6
Indicate whether the following statements are TRUE or FALSE.



7.6.1
The assets of a company belong to the shareholders.



7.6.2
Shareholders can be sued for the debts of a company.



7.6.3
Fixed capital of a business is the capital which is used to purchase stocks 


and pay water and electricity.



7.6.4
Efficient stock piling minimises the danger of obsolescence.
4x2=(8)

7.7
Name and discuss TWO kinds of debentures in a public company.
(8)

[50]

QUESTION 8

ADMINISTRATIVE FUNCTION


8.1
Explain the following administrative activities:



8.1.1
Registration
(2)


8.1.2
Observation
(2)


8.1.3
Control
(2)


8.1.4
Safekeeping
(2)

8.2
Name FIVE factors which can have an influence on the decision to centralise or 
decentralise the administrative activities.
(10)

8.3
Thabo Ltd’s files are centralised at the head office in Johannesburg.



8.3.1
List FIVE disadvantages of such administrative activity.
(10)


8.3.2
If the above company was using the centralised activity, what would be the 

disadvantages of decentralisation?  List FOUR disadvantges.
(8)

8.4
Name and explain briefly TWO kinds of budgets.
(10)

8.5 Explain data and statistics.


(4)
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QUESTION 9

THE ENTERPRISE AND ITS ENVIRONMENT / MARKETING FUNCTION


9.1
Choose the correct description from Column B that corresponds with the 
phrase in Column A.  Write only the letter next to the correct question number 
in your answer book.


COLUMN A
COLUMN B

9.1.1
Council for Scientific and 
Industrial Research
A.
Controls the standard 
specification of products and 
services.

9.1.2
South African Bureau of 
Standards.
B.
Financing of agricultural co-
operatives and control boards.

9.1.3
Johannesburg Stock Exchange
C.
Receive funds from South 
African Transport and 
Telecommunication.

9.1.4
Chamber of commerce
D.
Represents South Africa on the 
International Council of Scientific 
Unions.

9.1.5
Land Bank
E.
Settlement of disputes by 
arbitration.


F.
Value of your investments 
depends on demand and supply.

(10)

9.2
State FIVE services of the Chamber of Commerce.
(10)

9.3
State FIVE services or functions of the South African Reserve Bank.
(10)

9.4
Explain advertisements and sales promotions.
(4)

9.5
Illustrate by means of a diagram the traditional channel of distribution.
(8)

9.6 State FOUR examples of agents in the distributing process.

TOTAL:
(8)

[50]
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