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INSTRUCTIONS:

· Answer SIX questions.

· Answer TWO questions from SECTION A and FOUR from SECTION B.

· Question 5 in SECTION B is COMPULSORY.

· Answers must be numbered in accordance with the numbering in the question paper.

· Arrange your answers neatly and systematically.

· Circle the questions which you have answered on your answer book.




SECTION A

· Answer ONLY TWO questions from this section.

QUESTION 1

Recently Sanlam decided to demutualise to become a public company.  Explain the procedure that must be followed and the document involved in inviting the public to participate in the process.

QUESTION 2

Risk is an integral part of any business.  Insurance companies are prepared, in exchange for a premium, to insure a certain risk.  Explain:



–
The advantages of insurance



–
The principles of insurance

· The basic requirements of an insurance contract

· Uninsurable risks

QUESTION 3

Do you subscribe to the view, that managers can control the fate of their companies if they plan properly?  With this question in mind, discuss planning in detail.


[80]

[80]

[80]



QUESTION 4

You are in the company of wine farmers from the Cape.  They have strong arguments concerning the low profit margin they receive on a bottle of wine.  One of the farmers has the following opinion:  The blame lies with the intermediaries who, with a low level of input from their side, receive all the profit.  Another farmer expresses the viewpoint that the intermediaries need to be eliminated and farmers should undertake their own distribution.

You are invited to express an expert opinion on the matter.  Supply a full explanation to the farmers regarding the implications of handling their own distribution.

TOTAL FOR SECTION A:
[80]

[160]

SECTION B

QUESTION 5

COMPULSORY

Select the correct answer and write down only the letter of the answer you have chosen, next to the relevant question number.

5.1 Which of the following are characteristics of a public company?

(i) Its name ends with Proprietary Limited

(ii) The liability of shareholders is limited

(iii) Meetings of shareholders are required

(iv) Members are between 1 and 50

(v) The public is invited, via a prospectus, to buy shares

(vi) Shares are freely transferable

Choose the correct combination

A.
(i)
(ii)
(iii)
(iv)

B.
(ii)
(iii)
(iv)
(v)

C.
(ii)
(iii)
(v)
(vi)

D.
(i)
(iii)
(v)
(vi)

5.2 Which document stipulates the regulations regarding the name of a public company?

A. Memorandum of association

B. Company’s agreement

C. Prospectus

D. Articles of association

5.3 A company receives its legal personality from

A. the shareholders.

B. the directors.

C. the registrar of companies.

D. the promoters.


5.4 Which of the following components are part of the marketing communications mix?

(i) Publicity

(ii) Advertising

(iii) Finance

(iv) Personal sales

(v) Sales promotion

(vi) Production

Choose the correct combination:

A.
(ii)
(iii)
(v)
(vi)

B.
(i)
(ii)
(iii)
(iv)

C.
(i)
(iii)
(iv)
(v)

D.
(i)
(ii)
(iv)
(v)

5.5 The decision by Mercedes Manufacturers to produce cars, trucks, and tractors is one which affects the __________ of the product range.

A. depth

B. width

C. extent

D. relationship

5.6 Which one of the following advertising practices would you consider to be unethical?

A. The use of colourful pictures

B. The use of comic descriptions

C. Advertising products as the best on the market

D. Selling rebuilt or second-hand products as new.

5.7 A Close corporation estimates its expected income and expenditure for the coming financial year at R200 000 and R120 000 respectively.  What does this refer to mainly?

A. Data

B. Statistics

C. Cost accounting

D. Budget


5.8 The following details regarding the company “Kaiser Chiefs” are available:

Total current assets


R150 000

Stock




     60 000

Debtors



     15 000

Total current liabilities

     30 000

The acid test ratio is 

A. 3  :  1.

B. 5  :  1.

C. 4  :  1.

D. 2  :  1.

5.9 The availability of cash to pay for current expenses, is known as

A. security.

B. gearing.

C. liquidity.

D. profitability.

5.10 A building with a market value of R50 000 is insured for R80 000.  A fire, caused by negligence, caused damage of R10 000.  What amount will probably be paid out by the insurance company?

A. R10 000

B. R  6 000

C. R  6 250

D. R  7 000

5.11 What kind of capital is used to pay salaries and wages to employees?

A. Fixed capital

B. Own capital

C. Working capital

D. Borrowed capital

5.12 Which component of total costs remain unchanged irrespective of the number of units produced?

A. Variable overheads

B. Primary costs

C. Direct raw materials 

D. Fixed overheads




5.13 Which production system is used by a furniture factory if they manufacture and install wardrobes in fifteen houses?

A. Mass production

B. Jobbing 

C. Factors of production

D. Speciality production

5.14 Decisions about the purchase of machinery are influenced by the 

A. life-span and market.

B. production capacity and resale value.

C. machinery-occupancy and route determination.

D. replaceability and supply of raw material.

5.15 What can be considered as the four basic tasks of a manager of a large undertaking?

(i) Planning

(ii) Marketing

(iii) Organising

(iv) Production

(v) Activating

(vi) Controlling


Choose the correct combination:


A.
(i)
(ii)
(iii)
(iv)


B.
(ii)
(iii)
(v)
(vi)


C.
(i)
(iii)
(v)
(vi)


D.
(iii)
(iv)
(v)
(vi)

5.16 The top level manager of Sanlam Ltd. makes the following decision:

A. Tactical control

B. Job activating

C. Strategic planning

D. Operational

5.17 The number of workers in the marketing division over whom the marketing  manager of Sanlam Ltd exercises control is known as:

A. Delegation

B. Span of control

C. Authority

D. Mission


5.18 Which characteristic is a disadvantage of decentralisation?

A. Standardised work procedures cannot always be used to the best advantage

B. Division of labour can be effected

C. Enough specialist staff

D. Work is completed quickly

5.19 Which institution formulates the monetary and exchange rate policies of South Africa?

A. Johannesburg Stock Exchange

B. South African Buro of Standards 

C. Reserve Bank

D. Land and Agricultural Bank

5.20 A broker in the distribution channel has the following characteristic:

A. He is entitled to del-credere commission, because he accepts the risk of non-payment.

B. Buys goods on behalf of manufacturers and merchants.

C. He sells all the available stock of a specific group of related goods.

D. He uses his specialist knowledge to introduce a specific product.

QUESTION 6

FORMS OF OWNERSHIP

6.1 You have recently inherited a sum of money from your grandparents and decided to open a business.  Discuss factors that you will have to take into consideration before choosing a specific business.

6.2 Thabo has a share certificate of Phemelo Ltd.

6.2.1
What is a share certificate?

6.2.2 Name THREE types of shares that Thabo may be holding.

6.3
Two documents form the constitution of Sanlam Ltd.  Briefly discuss the   
components (content) of each document.


20x3=[60]
(28)

(8)

(24)

[60]

QUESTION 7

MARKETING FUNCTION

7.1 Products have a limited life-span due to change in demand.  As a marketing manager  you establish / determine when a product is close to the end of its life cycle so that new products could either be bought or designed.  Explain the steps involved in product design when developing new products.

7.2 State FIVE objectives of the manufacturer in respect of price determination.

7.3 Discuss the effects of advertising on price.

7.4 Define the following terms or concepts.

7.4.1
Elastic demand

7.4.2 Optimal marketing mix

7.4.3 Life cycle of a product

7.4.4 Break-even point
(24)

(10)

(10)

(16)

[60]

QUESTION 8

FINANCIAL FUNCTION

8.1 Explain in full the liquidity analysis.

8.2 Differentiate between over- and under-capitalisation.

8.3 State SIX sources of working capital.

8.4 Explain how an enterprise determines the creditworthiness of the debtors.

8.5
State SIX advantages of efficient stock piling.
(12)

(12)

(12)

(12)

(12)

[60]

QUESTION 9

PRODUCTION FUNCTION / ADMINISTRATIVE FUNCTION

9.1 Manufacturers usually strive to get a good return on their investment.  To be able to do that they must keep costs as low as possible.  List FIVE reasons why costs of products are important to the manufacturer.

9.2 Overhead costs are divided into two types of costs.  Mention the types of costs and their examples.

9.3 You are a manager of Shoprite Checkers.  You have to decide on centralisation or decentralisation of the administrative activities.  Discuss FOUR  factors that may influence your decision.
(10)

(4)

(12)

9.4 Harvard manufacturers manufactures sweets which are in constant demand.  In order to meet the demand, they make use of continuous production.

9.4.1
Supply SIX advantages of continuous production.

9.4.2 Supply SIX differences between continuous production and interrupted production.

9.5
Name FIVE advantages of product specification.

QUESTION 10

THE FUNCTION OF GENERAL MANAGEMENT / THE ENTERPRISE AND ITS ENVIRONMENT

10.1 F.W. Taylor was aware of the disadvantages of the line organisation for large businesses.  He attempted to design a better system.  Discuss the functional organisation structure he designed.  Refer to THREE disadvantages and THREE advantages of this structure.

10.2 Name the THREE levels of management and the kind of decisions made by them.

10.3 Describe the concept delegating and indicate who is responsible when a task is delegated by a manager to an employee.

10.4 Name SIX management activities or functions co-ordinated by the general management function.

10.5 You have started a business in Gauteng.  What society would you join for the purpose of obtaining united action and the protection and promotion of joint interest on a business terrain?  Briefly state SIX services this society would provide.

10.6 The South African Bureau of Standards was established to promote standardisation of commodities and manufacture.  Briefly describe SIX of the most important services rendered by the SABS to manufacturers and consumers.

TOTAL FOR SECTION B:

TOTAL:


(12)

(12)

(10)

[60]

(16)

(6)

(8)

(6)

(12)

(12)

[60]

[240]

400
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