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Fourth Semester of Five Year B.B.A. LL.B. Examination, June 2011
HUMAN  RESOURCES  MANAGEMENT-INDUSTRIAL  RELATION

(Course – I)

Duration : 3 Hours Max. Marks : 100

Instructions : 1. Answer all the 5 questions.
2. Give examples and draw diagrams wherever necessary.
3. Figures to the right indicate marks.

UNIT – I

Q. No. 1. (a) Define HRM. Explain the functions of HRM. Marks : 15
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Explain the evolution of HRM.
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(b) Briefly explain the objectives of HRM. Marks : 5
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Briefly explain the need for human resource planning.
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UNIT – II

Q. No. 2. (a) What is recruitment ? Explain the different sources of recruitment. Marks : 15
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How do you relate corporate objectives with the recruitment ?
Explain.
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(b) How do you assess the recruitment programme ? Marks : 5
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Write a short note on the recruitment techniques.
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UNIT – III

Q. No. 3. (a) What do you mean by selection ? Explain the process of selection

adopted in employing a personnel in the organisation. Marks : 15
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“Induction is the guided adjustment of an employee to the

organisation and his work environment”. Discuss.
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(b) Write a short note on employee placement. Marks : 5
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What is testing in selection ? Explain its validity, reliability in the

selection process.
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UNIT – IV

Q. No. 4. (a) Explain the concept of HRD. Explain the significance of HRD. Marks : 15
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Explain the HRD functions and role of a line manager.
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(b) Write a short note on HRD outcomes. Marks : 5
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Write a short note on techniques of HRD.
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UNIT – V

Q. No. 5. (a) Explain the various methods of performance appraisal. Marks : 15
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“Managerial appraisal suggested by Harold Koontz is just an
extension of performance appraisal to managers”. Comment.
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(b) Write a short note on counselling. Marks : 5
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Briefly explain the problems of performance appraisal.
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