Second Semester Five Year B.B.A.,LL.B. Examination, December 2012

Duration : 3 Hours

PRINCIPLES AND PRACTICE OF MANAGEMENT

Instructions: 1. Answerall 5 questions.

Max. Marks : 100

2. One essay type one short note question or problem from
each Unit have to be attempted, which is referred as Part (a)

and Part (b) in all the Units.
3. Figures to the right indicate marks.

4. Answers should be written either in English or Kannada

completely.

UNIT -1

Q. No. 1. (a) What are the major functions of management ? Explain.

(b)

QTFBROD BRVD FPODFARRD) ? DT
OR/eg@s3

Write an explanatory note on the contributions of Peter
Drucker to management thought.

QWEBHBOD WBOSINGT LEWTT TOBO'S  TeSBNG wrﬁ\ 20T
é)ﬁdmé; wa’gé 20380900.

Write a short note on :
OFPO TS LT :

Objectives of management

QAT DHBOD emcéeémfo
OR/e5:5

List the Fayol’s principles of management.

Fodmeos ABrBERHeD 3E,MR) By [HE.
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UNIT -1l

Q. No. 2.(a) Define ‘decision- making’. Explain the decision making
process in organisations. Marks : 15

‘SCRREIFOR)TY - @a’a’oq P9, 02,Q%.  FOPWSNIY O
SRR ﬁjoﬁaoﬁaﬁg{ DO
OR/esgs5

What are the essential features of a good plan ? and briefly
explain the various types of planning.

2,000 WL oD cdpemond @5&%5 noes @Qmﬁ%@@ ? WY
AT O3RCRING é)cjrﬁ%ﬁdg{ ROSTON ITOR.

(b) Write a short note on : Marks : 5
OFO TS W0 :
Management by objectives

emc%eér{@?ozﬁ AR DT
OR/e5s

Advantages of forecasting

mom@;m LIOBROBNLD

UNIT -1l

Q. No. 3.(a) Explain in brief the various principles of an organization. Marks : 15
WOT BOTPUICH DG mgme@l ﬁo{:g’mﬂ QNWOR..
OR/e5ee

What is meant by functional organization ? Explain the
advantages and disadvantages of functional organization.

TOIRF S ROFHEI DOTTER ? TIOIRFFE ROFISOD LRBROY
08 @@&M@émfﬁ& DO
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Q. No. 4. (a)

(b)

Write a short note on :

OO 3T W0 :

Formal and informal organization

T30 0B WRITI0E RO
OR/&5wm?

Decentralization and delegation
2Be0R BT 302 ACIRENTOYTO.

UNIT-IV

What is recruitment ? What are the various sources of
recruitment ? How can an organization evaluate the worth of
these sources ?

TR RETF T 0T ? TR AR TEOD QNG RRONTIR)) ?
2,003 ROPLFOD B3 TN AST [P Bert TONesEs ?

OR/egw

Define training. Distinguish between training, development
and education. Explain various methods of training.

3623@@0335& TR 332368, eﬁzpdg)% =03 é)w%zsréﬁ%f
SEHED FTYRNTRD, TOTOIR. BTLILE0D DT DO/ [OR.
Write a short note on :

OFPO TS LT :

Factors influencing staffing

200 dgdﬂaoda =oees ﬁ@mdsﬁdg{oéﬁo TITOT 203N
OR/esgs5

Objectives of promotion, transfers and demotion.

W&, BOEIH daé_ao ?x)ow@ﬁ%ﬁ emciezﬁﬁ%fo.
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UNIT-V

Q. No. 5.(a) Write an explanatory note on the various features of
leadership. Marks : 15

mojaé%d A rbsa@asaﬁ%f S0 20T DRTTHTT  LDED
WTOWO.

OR/egw

Write an explanatory note on Mc Gregor’s theory of
motivation.

208 HN0° S0 BT ATROBE e Womd QST LTS
WS |

(b) Write a short note on : Marks : 5
VPO ¥TES 20 :
Features of effective control system.
TOFVTTO DCI0ZED FT[HOT MOEISTEINTEO
OR/wges
Types of Communication
ROTBE ROTIES ROWTTHBOZD FPNE.
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