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Second Semester Five Year B.B.A., LL.B. (Hons.)

Examination, June 2013
PRODUCTION AND OPERATIONS MANAGEMENT

Duration : 21/
2
 Hours Max. Marks : 70

Instructions : 1. Answer all 5 questions.

2. One essay type and one short note question or problem
from each unit have to be attempted.

3. Figures to the right indicate marks.
4. Answers should be written either in English or Kannada

completely.

UNIT – 1

Q. No. 1. (a) Explain the scope and importance of production and
operations management. Marks : 9

�������	

������


����������	����

�������	��

����
�����

������

����������	������

��� !"

OR/�����

Explain the recent trends in production and operations
management.
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(b) Explain the factors affecting production and operations
management. Marks : 5
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OR/�����

Write a note on :

(i) Corporate strategies

(ii) Operational strategies.
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UNIT – 2

Q. No. 2. (a) Explain the major factors affecting plant location. Marks : 9
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OR/�����

Briefly describe any two layout types.
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(b) Write a short note on cellular layout. Marks : 5
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Write the advantage of urban and rural site.
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UNIT – 3

Q. No. 3. (a) Explain the objectives and factors influencing product design. Marks : 9
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OR/�����

What is process design ? Explain the type of process design.
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(b) Write a note on quality control. Marks : 5
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Write the importance of product design.
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UNIT – 4

Q. No. 4. (a) What is material management ? Explain the importance of

material management. Marks : 9
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Explain MRP and describe the working of MRP system.
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(b) Write a note on cost of inventory. Marks : 5
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Explain the importance of ERP in modern day business.
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UNIT – 5

Q. No. 5. (a) Explain the importance of information technology in production

and operations management. Marks : 9
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OR/�����

Explain various types of maintenance management used in

production plants.
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(b) Write a note on applications of IT in production and operations

management. Marks : 5
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What is preventive maintenance ?
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