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CASE STUDY MATERIALS 
 
 
 
Information for Candidates on Using the Case Study Materials 
 
� This document contains the case study materials for your examination. 
� In the examination, you will be presented with a set of questions which will relate to 

the case study materials. You will be required to answer all the questions on the 
examination paper. 

� You should familiarise yourself with the case study materials prior to the examination, 
taking time to consider the themes raised in the materials. 

� You should take the opportunity to discuss the materials with your tutor/s either face 
to face or electronically. 

� It is recommended that you consider the way in which your knowledge and 
understanding relates to the case study materials. 

 
 
Instructions to Candidates Before the Examination 
 
� You will be provided with a clean copy of the case study materials in the examination. 
� You are NOT permitted to take your own copy of the case study materials or any 

other materials including notes or text books into the examination. 
� In the examination, candidates must comply with the CILEx Examination Regulations. 
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PRACTICE 
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ADVANCE INSTRUCTIONS TO STUDENTS 
 
You work in the Corporate Department of Kempstons LLP, Solicitors, The Manor 
House, Bedford, MK42 7AB. 
 
You arrive at work to find the following memo awaiting your attention: 
 
 
 
KEMPSTONS LLP 
 
INTERNAL MEMORANDUM 
 
 
To:  Trainee Lawyer 
 
From: Harry Peters 
 
Date:  [Today] 
 
Matter: Ingerith Johnston 
 
I have been approached by an old college friend of mine, Ingerith Johnston, in 
relation to her veterinary practice.  
 
I have arranged a meeting with Ingerith to come and to see me shortly - please 
brief yourself on the attached documents and prepare accordingly so that you 
may assist. 
 

Harry  
 
 
You find the following documents attached to the memo: 
 
DOCUMENT 1 Email from Ingerith Johnston, Partner of Brighton Road 

Veterinary Surgery 
 
DOCUMENT 2 Brighton Road Veterinary Surgery Partnership Deed 
 
DOCUMENT 3 Email (File of Ingerith Johnston) 
 
DOCUMENT 4 Attendance Note (File of Ingerith Johnston) 
 
DOCUMENT 5 Email (File of Ingerith Johnston) 
 
DOCUMENT 6 Form IN01: Kempston Shelf Company 242 Limited 
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DOCUMENT 1

EMAIL 
 
From:  ijohnston@brvets.co.uk  
 
To:  hp@kempstonsllp.com 
 
Date:  14 December 2012 
 
Re:   Brighton Road Veterinary Surgery 
 
 
Dear Harry  
 
I am sorry that I was not able to speak with you today. However, as suggested 
by your assistant, I have set out below a little more background to the practice 
and the reasons for my call. 
 
It is probably best that I let you know a little more about the Surgery first. 
 
The Brighton Road Veterinary Surgery was established some five years ago. The 
practice has managed to build a strong client base, mainly in the domestic pets 
market; we also have a growing equine practice.  

 
The practice was established originally between: 

 myself,  
 Sarah Cheung,  
 Zarek Khan, and  
 Hilary Morris.   

 
I have attached the only document we have formalising our arrangements 
(Document 2). It is one of those inevitable situations in that at the time we 
were setting up, we only jotted down our arrangements with the intention to put 
in place a full partnership agreement after the first year, if all went well.   

 
As you can see, there used to be four partners, however, on 31 October 2011, 
with the agreement of all the partners, Hilary Morris retired. Sarah bought 
Hilary's share of capital and the partnership paid Hilary his share of profits.  The 
partnership continues to use the Partnership Deed, however, Sarah's contribution 
to capital is now £60,000 and she now has 30% of the profits. This was agreed 
between the partners at a partnership meeting, although we haven’t formally 
recorded this anywhere. 

 
We have a brief, but regular practice meeting each Friday morning, to approve 
matters which we agreed required the consent of all of us, for example 
expenditure over £1,000. Otherwise it is generally left to me to run the day-to-
day business activities of the partnership. 
 
As you requested the information, in relation to our finances, we make up our 
accounts to 31 October each year. We made a profit last year and withdrew it all 
according to our profit ratios. This year, we have so far made a profit of 
£100,000, £50,000 of which has been withdrawn. The partnership had net assets 
of £480,000 as at 31 October 2012. 
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The other matters that I wanted to mention relate to a problem with a client and 
with one of my fellow partners, Zarek Khan, who is objecting to me establishing 
a new business. Briefly these are: 
 
Boris Petrovski 
This is the instance relating to the neutering of a chinchilla owned by Boris 
Petrovski.  I had not treated this kind of animal before, and after reference to a 
number of texts I determined that it would require the same quantities of 
anaesthetic as a guinea pig. Unfortunately, following the operation I was unable 
to wake the chinchilla up and it died. I have sent the animal for an independent 
autopsy and am awaiting the results. I have subsequently looked into the matter 
and I am told that the required dose for the chinchilla is approximately half the 
amount of anaesthetic required by guinea pigs. Mr Petrovski is threatening to 
bring a claim for negligence.  
 
Pets Accessories 
This is a business that I have been working on over the last eight months. It 
stems from a number of requests that I was getting from clients. In addition to 
various pet accessories, I have been assisted by a local friend of mine (Jessica 
Singleton) to provide dog walking and grooming services for dogs. Zarek claims 
that I have been doing this without the knowledge of the other partners, and this 
is despite fliers for the business being left in the waiting room and a number of 
our clients are now using the services that Jessica and I provide.    
 
Zarek has escalated the issue somewhat, claiming that I have taken from the 
practice the fur clippers and 10 bottles of shampoo for use with this service. This 
has come to a head since we received an invoice from a new supplier I have 
sourced, Beswick plc (“Beswick”). I ordered 150 jewelled collars from Beswick 
costing £5,000, plus VAT, and the invoice has been addressed to the practice.   
The terms associated with the invoice state that it must be settled within 28 days 
otherwise legal action will be commenced. 
 
Yesterday, Zarek called an emergency practice meeting with Sarah, but did not 
invite me to attend. I am not quite sure what happened but Zarek and Sarah say 
that they have voted to expel me under the terms of the Partnership Deed, and 
they are not going to pay me for my share of the profits, claiming that I have not 
spent sufficient time on the practice during the last three months. I was informed 
of this after the meeting.  
 
Hopefully I’ll be able to speak to you soon. 
 
Kind regards 
 
Ingerith Johnston 
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DOCUMENT 2 

Partnership Deed: We hereby agree to enter into partnership together as 

follows: 

 
1.  Capital contributions 

Ingerith Johnston - £80,000 (comprising £15,000 for one X-ray machine; 
£65,000 cash) 
 
Zarek Khan - £100,000 (comprising £80,000 for premises to be used by 
the business and £20,000 cash) 
 
Sarah Cheung - £50,000 (comprising cash only) 
 
Hilary Morris - £10,000 (comprising cash only) 
 

2.  Business:  Veterinary Surgery 
 

3.  Name of business:  Brighton Road Veterinary Surgery 
 

4.  Surgery premises 
12 Brighton Road, Southampton, Hampshire SO18 6TG 
 

5.  Profit share:  Ingerith Johnston:  40% 
 Zarek Khan:  30% 
 Sarah Cheung:   20% 
 Hilary Morris:        10% 

 
6.  Management: No partner to incur any expenditure over £1,000 without 

the consent of all partners. 
 

7.  Partnership commencing:  24 June 2007 
 

8.  Duration of partnership:  12 months fixed term 
 
 

9.  Termination:  After the end of the first 12 months, by any partner 
giving at least 6 months notice in writing to all the other partners. 
 

10. Expulsion:  A partner may be expelled by a majority of the partners if 
that partner commits a serious breach of this partnership agreement. 
 

 

SIGNED as a deed by the said   Ingerith Johnston  
Ingerith Johnston 
In the presence of: 
Richard Owen, Doctor, 105, Esplanade Drive, Southampton, SO18 5DF 
 

SIGNED as a deed by the said   Zarek Khan 
Zarek Khan 
In the presence of: 
Richard Owen, Doctor, 105, Esplanade Drive, Southampton, SO18 5DF 
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SIGNED as a deed by the said   Sarah Cheung 
Sarah Cheung 
In the presence of: 
Richard Owen, Doctor, 105, Esplanade Drive, Southampton, SO18 5DF 
 

SIGNED as a deed by the said   Hilary Morris 
Hilary Morris 
In the presence of: 
Richard Owen, Doctor, 105, Esplanade Drive, Southampton, SO18 5DF 
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DOCUMENT 3 
 
EMAIL 
 
From:  hp@kempstonsllp.com 
 
To:  legalexec@kempstonsllp.com 
 
Date:  17 December 2012 
 
Re:   Ingerith Johnston 
 
 
Please see the attached attendance note and subsequent email received from 
Ingerith Johnston (Documents 4 and 5). I have also just briefly spoken to 
Ingerith to both confirm that we will be opening a separate file for this matter 
and that we will discuss the issues arising out of the attached file note when we 
meet with her. Although she doesn’t explain, before you wonder, Edward is her 
(much) younger brother. 
 
Given the possibilities that arise from the conversation with Ingerith I have dug 
out details of one of our shelf companies (Document 6). I only have the IN01 
and currently await certificates from Companies House. Until we know what it is 
that Ingerith intends, please make sure that you are fully conversant with the 
attached. 
 
 
Harry 
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DOCUMENT 4 
ATTENDANCE NOTE 
 
Date:  17 December 2012 
 
Client: Ingerith Johnston 
 
File No.: 00001289/IJ 
 
Matter: Ingerith Johnston – Pets Accessories 
 
Telephone conversation with Ingerith Johnston (IJ) 

 
We briefly discussed her current situation and the types of options that she was 
considering in relation to the Surgery. IJ asked whether I had any thoughts 
arising out of the issues in her recent email. I explained that I had not had a 
chance to fully read into the matter, but that I would do so prior to our meeting 
and that a trainee would most likely be attending with me. To help with our 
preparation I requested from IJ a copy of the order she had placed with Beswick 
plc. IJ promised to provide a copy.  
 
IJ explained that whilst her relations with her fellow partners were unsettled, she 
was looking further into the business with Jessica Singleton (JS), who wants to 
put the arrangements onto a more formal footing. IJ currently runs Pets 
Accessories as a loose arrangement with Jessica.  
 
IJ explained that she and JS were contemplating the following arrangement:  
 
1.  To structure the business in such a way as to limit their exposure to 

liability. IJ was unclear as to the consequences of the difference arising 
from various business entities and said that she would appreciate a 
greater explanation when we met. 

 
2. The new entity is to take/include the Pets Accessories name, as this is 

already reasonably well recognised in the Southampton area. 
 
3. Each transfer/lease various assets to the business: JS has been using an 

outhouse that is detached from her house (for which she owns the 
freehold) and from where she has been running most of the grooming 
aspects of the business – this will be incorporated somehow into the 
business as a fixed asset for the business; IJ has a suitable utility vehicle 
that is capable of carrying either pets in varying sized containers or 
products, together with office related equipment. Neither have sought a 
formal valuation for each of their contributions, however, they are hoping 
that together with cash contributions they will have approximately half 
shares each, in terms of the new entity’s asset once transferred. 

 
4. IJ and JS will be the sole owners and managers of the entity.   
 
5. The business is expected to seek additional funding from either family 

members or from business loans, and if the former, it is not improbable 
that new owners/managers may be introduced in time. 

 
IJ agreed to a meeting at 10am Friday next week. 
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DOCUMENT 5 
 
EMAIL 
 
From:  ijohnston@brvets.co.uk  
 
To:  hp@kempstonsllp.com 
 
Date:  17 December 2012 
 
Re:   Thanks! 
 
Hi Harry 
 
Thanks for the call this morning, really good to have a catch up and hear your 
news.   
 
I have been thinking carefully about some of the things you said, and I think that 
it is probably time for me to no longer work at the surgery, and I will want to 
discuss what my possible options are, i.e. leaving or not, when we meet. 
 
In addition, having discussed my plans in relation to Pets Accessories, Mum and 
Dad have said that they will make the business a loan of £75,000.  However, 
Dad has said that he wants this to be put on a formal footing, to both protect his 
investment (typical Dad, always wanting to see what he can make!) and so that 
it can provide both of them with a possible income, even if nominal, and to help 
fund Edward through university.  
 
He has suggested a rate of 3.5% per annum. I have spoken to Jess, and she 
seems fine with this suggestion. 
 
Anyway, I’ll look forward to seeing you soon. 
 
Ingerith  
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