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1st Half-13-Mina - (¢)-63

Con. 7705-13.

(3 Hours) | Total Marks

8|57 13

N.B.: (1) All questions are compulsory.
(2) Figures to the right indicate full marks.
(3) Answers to both the section to be written in the same answer-book.

Section 1

1. Explain the following terms in brief (any four) :— 8
(a) Unity of Command
(b) Forecasting
(c) Social objectives
(d) Stability of Tenure
(e) Scalar chain
(f) Top Management
(g) Planning Premises
(h) Policy.

2. Answer the following (any two) :— 16
(a) Define Management and describe its features.
(b) Discuss the various aspects of Scientific Management.
(c) Discuss Gandhian Principle of Trusteeship and its relevance to present
day business.

3. Answer the following (any two) :— 16
(a) Describe the external environmental factors affecting business organization.
(b) Define Decision-making. Describe the types of decisions.
(c) Define Management by Objectives. Explain its process.

4. Write short notes (any two) :— 10
(a) Limitations of Planning
(b) Levels of Management
(c) Hierarchy of Objectives
(d) Corporate Social Responsibility.
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Section 11

5. Explain the following terms in brief (any four) :—
(a) Functional Departmentation
(b) Budgetary Control
(c) Committee Organisation
(d) Accountability
(¢) Matrix Organisation
(f) Decentralisation
(g) Controlling
(h) Break-even Analysis.

6. Answer the following (any tweo) :—
(a) Define Delegation of Authority. Describe the problems in effective delegation.
(b) Define Organising. Explain the principles of organising.
(c) What is line-and-staff organisation ? Explain how line-staff conflict can
be resolved.

7. Answer the following (any two) :—

(a) Define span of control. Describe the factors affecting span of control.
(b) Define Co-ordination. Explain the principles of co-ordination.
(c) What is ‘Quality’ ? Discuss its importance.

8. Write short notes (any two) :—
(a) Bases of Departmentation
(b) Line Organisation
(c) ISO-9000
(d) Decentralisation.
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L.
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(1) All questions are compulsory.

(2) Figures to the right indicate full marks.

(3) Answers to both the sections should be written in the same answer book.

Section 1

Explain the following terms in brief (any four) :—

(a)
(b)
(c)
(d)
(e)
(f)
(2)
(h)

Job Analysis

Aptitude tests
Managerial skills
Personality tests
Refresher Training

Halo effect

Grading Method
Manpower Development.

Answer the following (any two) —
(a) Define Human Resource Management. Explain the functions of Human Resource

(b) Discuss the process of Human Resource Planning.

(c)

Management.

Explain the external sources of Recruitment.

Answer the following (any two) :—

(a) What is ‘Induction” ? What are the objectives of Induction ?

(b)

(c) Discuss the traditional methods of Performance Appraisal.

Describe various on-the-job training methods.

Short notes (any two) —

(a)
(b)
(c)

(d) Challenges faced by Human Resource Manager.

Benefits of Interview
Reasons for failure of training
Limitations of Performance Appraisal

Section 11

Explain the following terms in brief (any four) :—

(a)
(b)
(c)
(d)
(e)
(H)
(2)
(h)

Formal group

Theory X

Participative Leader

Job enrichment
Downward communiation
Monetary incentives
Human Relations

Job Satisfaction.
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6. Answer the following (any two) :—
(a) What is a Group ? Discuss the features and functions of Informal Group.
(b) Disucss the measures to be taken to improve Human relations in an organisation.
(c¢) Explain Herzberg’s two-factor theory of motivation.

7. Answer the following (any two) :—-
(a) What is Employee Morale ? What are the factors affecting employee morale ?
(b) Discuss the measures to reduce the barriers to communication.
(¢) Discuss the functions of a Leader.

8. Short notes (any two) :— 10
' (a) Significance of informal communication

(b) Tools for conflict Management

(¢) Changing nature of human needs

(d) Situational approach to leadership.
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P3-upg-Feb.-13KL-55 A4 E

Con. 7237-13.

For Regular Students] (2%2 Hours)
For IDOL Students] (3 Hours)
N.B. :(1) Regular Students — Attempt any five questions from Q. No. 1 to Q. No. 8.

TdbHA

(2) L.D.O.L Students — Attempt any five questions from Q. No. 1 to Q. No. 8.
(3) Question No. 9 is compulsory for IDOL Students only.
(4) Figures to the right indicate full marks.

Define Export Management. Explain the need for export management to the 8
exporting country and to an export firm.
State and explain the functions of export manager. 8
Discuss the trends in composition and direction of India’s foreign trade. 8
Explain the reasons for India’s poor share in the world trade. 8
What do you mean by Trade barriers ? Distinguish between Tariff and Non-tariff 8
barriers.
Define Trade blocs. Discuss the working of any two trade blocs. 8
What are the salient features of Foreign Trade Policy 2009-2014. 8
Explain the importance of any two export promotion organisations from the 8
following :—

(i) 1P

(ii) ITPO

(iii) FIEO.
Explain in brief different modes of entry in foreign markets ? 8
Explain the concepts of ‘Product Life Cycle’ and ‘Product Branding® with suitable 8
examples.
What do you mean by ‘Export Pricing’ ? Explain main export quotations. 8
What is meant by ‘Packing Credit’ ? Discuss its important features. 8
Explain shipping and customs formalities in export procedure. 8
What do you mean by ‘Export incentives’ ? Explain any five incentives available 8

to Indian exporters. [ TURN OVER
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2

8. Write short notes on any four of the follownig :(—
(a) WIO*
(b) EXIM Bank
(¢) Export marketing Plan
(d) Letter of Credit
(e) Export Pricing Strategies
(f) New Product Development.

(For IDOL Studetns only)

9. Discuss any two of the following :(— 20 |
(a) Problems in International trade <1
(b) ECGC |
(c) Break-Even Pricing.
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