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	Ans.1
	(a)
	In a Franchise Arrangement, one business entity who is the franchisor grants a license to another business entity called the franchisee to use the name and brand/trademark of the franchisor and conduct the business according to the tested processes, methods, administration and marketing techniques developed by the franchisor.
	

	
	
	
	

	
	(b)
	SRL would be able to gain the following advantages of  entering into a  franchise arrangement  with Oriental Resorts Inc. :

(i) The franchisee is able to make investment in a proven business format and can eliminate the risks and difficulties of establishing a completely a new business.

(ii) The franchisee can use a well-known brand name which is promoted aggressively and has wide customer acceptance.

(iii) The franchisee receives guidance and advice on selection of a suitable project design and equipment according to the pre-tested specifications of the franchisor.

(iv) The franchisee can concentrate wholly on the day-to-day operations of the business as the responsibilities of purchasing stocks, staff training, marketing and advertising are handled by the franchisor.

(v) The franchisee can seek managerial advice and guidance to overcome any problems which he may encounter in the business.
	

	
	
	
	

	
	
	
	

	Ans.2
	                                                        Mission Statement
EWCD is committed to the development of human capabilities through the sharing of knowledge and application through service. It seeks to prepare individuals who would be exemplary doctors and nurses, through excellence in research and education, all dedicated to provide meaningful contribution to society in the treatment of diabetes.                                               
	

	
	
	
	

	
	
	
	

	Ans.3
	Code of Ethics provides a guideline to the moral principles or values by which an organization conducts its business with respect to what is right or wrong.

The Code of Ethics applies both to the organization as well as its employees in all their business dealings.

The advantages of adopting a formal code of ethics are:

· Provides an explicit guidance to employees so that they know what is expected from them in terms of ethical behavior.

· Enhances the organisation’s reputation and inspires public confidence.
· Creates an awareness of the organisation’s expectations of proper conduct among all the stakeholders, including the management.
· Promotes a culture of excellence by demonstrating the organisation’s commitment to ethical behavior.  
	

	
	
	

	
	
	

	Ans.4
	In order to conduct the Disciplinary Enquiry in a fair and impartial manner, I would adopt the following steps:

(i) Obtain complete written evidence from the Branch Manager stating the specific nature of the Assistant Manager’s misconduct, their dates and timings and the names of colleagues with whom the Assistant Manager was involved in the offensive conduct.

(ii) Make efforts to obtain specific information from the complaints  as well as other colleagues regarding any special circumstances inside the office or outside which may help to explain the source of the problem.

(iii) Investigate into the Assistant Manager’s personal record to ascertain if there is any evidence of indiscipline, aggressive behaviour or misconduct in the past.

(iv) Study the Bank’s disciplinary rules bearing in mind the Assistant Manager’s past record and the nature and intensity of the offence.

(v) Direct the Assistant Manager to give a written reply to the various allegations of aggressive conduct and misbehaviour offering his explanations to the charges made by the Branch Manager.

(vi) A meeting would be held with the Assistant Manager in which he would be provided an opportunity to explain his viewpoint and circumstances leading to the Branch Manager’s complaint. Structure the enquiry and make noting of the important points to be covered in the enquiry. The Assistant Manager would be informed of the date, time and place of the enquiry and the reason why he has to appear for the enquiry.

(vii) Examine similar cases in the past and the nature of punishment meted to the defaulters.

(viii) After hearing of the Assistant Manager’s explanation in an objective, fair and consistent manner, I would draw my conclusions regarding the nature of the allegations and the intensity of the misconduct.

(ix) Prepare a comprehensive report on the allegations leveled by the Branch Manager, written and verbal replies of the Assistant Manager and my findings along with the course of proposed line of action and rationale for my recommendations.
	

	
	(x) 
	

	
	
	
	

	
	
	
	

	Ans.5
	The core capabilities which are commonly observed in leading global business organizations are:

(i) in-depth knowledge of the organisation’s products, their strengths and special customer service skills.
(ii) highly developed marketing skills by way of insight of consumer behaviour, market segments, share of the market and distributions channels. 

(iii) capacity for continuous innovation and research which is a prerequisite for maintaining and consolidating of their global leadership status in a highly competitive business environment. 

(iv) creation and retention of a pool of talented and motivated management team and  work force aligned with the strategic objectives of the organization.
	

	
	(v) financial resourcefulness with the capability to utilize the funds effectively with sound planning and control  structures.           

(vi) assessment of the strengths and weaknesses of the competitors in the different territories in terms of their market share, competitive advantages and anticipated business strategies.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Ans.6
	The  economies in production and operating costs can be achieved by focusing in the following areas:

(i) exploring alternate sources of  cheaper raw materials and components. 

(ii) negotiating with existing suppliers of raw materials and components for more favourable terms.
(iii) relocating facilities to areas which have lower costs.

(iv) improving capacity utilization to achieve economies in costs.
(v) introducing modifications in production designs to reduce costs.
(vi) improving machine and worker efficiencies.
(vii) re-engineering processes to eliminate activities and bring cost reductions.
(viii) hiring contract workers  with the objective to reduce labour costs.
(ix) outsourcing processes/ manufacturing of components to low cost suppliers if quality control measures can be implemented.

(x) adopting efficient inventory management practices such as just-in-time inventory management techniques.
	

	
	
	
	

	
	
	
	

	Ans.7
	(a)
	The expected advantages of participation in the Trade Fair are:

· The Trade Fair can serve as a vehicle for securing orders for the Company’s products.
· The Trade Fair can create awareness of the products among the prospective customers.
· The participants in the Trade Fair from other countries may show interest in the products which may lead to sales and joint ventures in these countries.
·  The Trade Fair may lead to contacts and opportunities for appointment of agents and distributors in Sri Lanka. 
	

	
	
	
	

	
	(b)
	The reasons for entering into international alliances are:

· To gain access to foreign markets.
· To effectively utilize complementary technologies.
· To co-operate to reduce research costs.
· To minimize risk for any individual participant.
· To take advantages of firms with different skills and abilities.
· To avoid ownership of overseas operations.
	

	
	
	
	

	
	
	Examples  of industries  in which International Alliances are common:

· Pharmaceutical Industry --- to reduce research costs and use complementary skills.
· Manufacture of computers and electronics --- to utilize complementary manufacturing facilities and skills.
· Airline Industry ---to share passenger load and utilize available capacity.
	

	
	
	
	

	
	
	
	

	Ans.8
	(a)
	The following important points should be considered when one is involved in the decision making process:

(i) have a clear perspective of the goals to be achieved.    

(ii) develop the timeframe for reaching the final decision.

(iii) analyse the nature of the  problem in sufficient detail according to the importance of the final outcome of the decision.
(iv) examine the various available options.
(v) weigh the possible consequences of selecting any one or combination of actions.
	

	
	(b)
	Operational Level Decisions
· decisions are concerned with day-to-day systems and procedures.
· decisions are more structured and are of a routine nature. 
· outcomes of decisions are immediate and of short term nature. 
· decisions involve fewer  risks.     
	

	
	
	
	

	
	
	Tactical Level  Decisions 

· decisions are concerned with short to medium term objectives.
· decisions are often related with  implementation and success of strategic decisions.   
· decisions are concerned with overseeing and handling of budgets, personnel, schedules and resources. 
· risks of failure of decisions are moderate. 

Strategic Level Decisions

· decisions are concerned with long-term goals and future direction of business.
· decisions are more conceptual and have elements of uncertainty.
· decisions have far-reaching consequences and are therefore of considerable importance.
· decisions are taken at the  highest management and board levels.
	

	
	
	
	

	
	
	
	

	Ans.9
	The major difficulties expected to be faced by the parent and subsidiary companies in pursuing a highly centralized financial policy are:

(i) The staff at the parent company would not be fully conversant with the local rules and regulations in Pakistan.

(ii) The operations of the subsidiary may suffer due to delays in the decisions by the parent company resulting in higher costs and inefficiencies.

(iii) The executives at the parent company would be overburdened as they would have to take numerous decisions pertaining to the subsidiary.

(iv) The morale and initiative of the local staff may be affected as they would have to obtain approvals for decisions which can be taken here readily by responsible officers.

(v) The overall costs would increase considerably due to duplication of work and additional traveling and incidental costs.
	

	
	
	

	
	
	

	Ans.10
	(a)
	The objectives of promulgating comprehensive laws for the health, safety and security of the workers are:

(i) To encourage employers and employees to reduce hazards in the work place and to strengthen the health, safety and security programs.

(ii) To establish minimum safety and health standards, particularly in hazardous industries such as steel, mining and construction.

(iii) To create an effective framework for enforcement of the regulations.
(iv) To frame procedures for reporting of job related accidents, injuries, illnesses and deaths.
(v) To prevent employment of child workers.
(vi) To provide special facilities for female workers.
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(b)
	Responsible Management can reduce the risks of  industrial accidents by adopting the following measures:     

Human Factors:                            
· Strict compliance with safety rules

· Proper operation of equipment

· Avoid excessive overtime 

Environmental Factors:                
· Good housekeeping 

· Proper ventilation

· Adequate lighting

Mechanical/Technical Factors:  
· Safe storage and handling of inflammable materials

· Proper tools and equipment

· Adequate protective equipment or mechanical guards    
	

	
	
	

	
	
	

	Ans.11
	International transfer pricing is the price at which products or services are transacted between units of the same company which are located in different countries. 
The advantages of market-based transfer pricing are:

(i) The individual units would achieve high level of efficiency as they can negotiate most favourable market-based prices as if they were independent units.

(ii) The selling unit would make efforts to improve the quality of the products in accordance with the requirements of the purchasing unit.

(iii) The performance of the individual units can be evaluated more objectively.  
	

	
	
	


(THE END)
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