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BUSINESS MANAGEMENT (MARK S 100)

(3hours)

Q.1 The Super-tea has been a highly successful company enjoying around 35% market
share in a very competitive market. Rivalry amongst a number of srong players is
witnessed in the indugry. They ae dl pursuing highly aggressve marketing
drategies focusng on cost efficiency, capecity utilization, line extenson, broad
based communication programs.

Market share of Super-tea Company has been stagnant for the last severd years.
Company’s marketing people blame the stagnant gdtuation to dow growth of the
market. Other members of management team fed tha if an effort to increase the
market share is not made, the company might sart losing grounds in aress of its
drengths. Competition might start taking share from us.

Managing Director dso shares the apprehenson and would like to take a more
aggressive approach.

Director Marketing is however, reluctant to teke a head-on war with the
competition. He aso assesses that increasing market share will aso creste problem
of cgpacity expandon within two-three years time meaning thereby, a subgantid
investment as well as pressure on our cost and profitability. He, therefore, thinks
that the company should go for “Market Share Maintenance’ rather than “Market
Share Expanson” drategy.

How would you assess this Stuaion? Please explain. What should be the decision of
the company and why? (20

Q.2 ~We bdieve our firg responghility is to the doctors, nurses and patients, to mothers
and fathers and al others who use our products and services. In meeting their needs
everything we do mugt be of high qudity. We must congtantly strive to reduce our
costs in order to maintain reasonable prices. Customers orders must be serviced
promptly and accurately. Our suppliers and distributors must have an opportunity to
make afar profit.

We ae responshle to our employees, men and women who work with us
throughout the world. Everyone must be conddered as an individud. We must
regpect their dignity and recognize their merit. They must have a sense of security in
their jobs. Compensations must be fair and adequate, and working conditions clean,
ordely and sofe. We mugt be mindful of ways to hdp our employees fulfil ther
family regpongbiliies Employees must fed free to meke suggesions and
complaints. There must be equa opportunity for employment, development and
advancement for those qudified. We must provide competent management and their
actions must be just and ethicd.
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and bear our fair share of taxes. We must encourage civic improvements and
hedth and education. We mugt maintan in good order the propety we ae

privileged to use, protecting the environment and natural resources.

Our finad respongbility is to our stockholders. Business must make a sound profit.
We must experiment with new idess. Ressarch must be caried on, innovative
programs developed and mistakes paid for. New equipment must be purchased, new
facilities provided and new products launched. Reserves must be created to provide
for adverse times. When we operate according to these principles, the stockholders
should redise afair return.”
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(b)

(©

@
(b)

@
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Identify the principa stakeholder s addressed in the above misson statement.

What set of core values do you think P & J Corporation, a multinationa
corporaion in pharmaceutical industry, cherishes and champions, as you see
them reflected in the mission satement. Briefly lig.

As head of Strategic Planning for the company, you are assgned to draft a st
of 5 corporate goals in the light of the above statement. (Hint: These gods
should serve to provide direction to the busness units and functions in setting
thelr respective strategic objectives.)

Wheat is the essence of a “learning or ganisation’ ? Elaborate.
Wha diginguishing characterigtics do you expect to see in a company that
clamsto be alear ning or ganisation, with respect to:

Learning approach to strategy

Use of information

Enabling Structures

| nter-company learning

A number of laws in force empower the government to regulate the workplace
environment and industrid relations between employees and their employers.
Why is this necessary? Wha would happen in your view, if these laws were
not there?

Who is responsble for hedth and safety a the workplace — government,
employers or employees? Provide a detailed, well-reasoned answer. Ligt the
key dements of a workplace Hedth & Safety programme. How does a good
working environment affect performance?

Do you agree that multinationa companies with their massve resources and globa
reach are “in a pogtion to abuse their power by acting as if they were ndependent of
locd laws and customs’? Explain with examples some of the typicd characteridtics
of such corporations. What do you think are the motives of multinationa companies
when they expand across naiond and cultura boundaries? Why do you think large
globa corporations expand their supply chainsto vendors in distant countries?

A manufecturer of cosmetics and toiletries introduced a new product to increase
profitability. They developed a tooth paste which cleaned teeth better than any other
brand of toothpaste in the market.

They decided to brand the product as “SHINE". The pack desgn festured smiling
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The didribution was done on a lage scde in dl retal outlets in the city,
product placed on a shelf with other tooth pastes. The find retail price deci
the company was 70% above dl other toothpastes, because of the u
positioning. Promotion was executed on nationa T.V. and newspapers. However,
after eight months, it was clear that saes targets were not being met.

You are the marketing consultant of the company and have been asked by the
Director to andyze the Stuation and state assumptions as to what you think were the
reasons for the poor response?

Y ou are ds0 asked to suggest strategies which would revitdize the brand and ensure
its success. (1)

What is amarketing audit? Why is there a need for such an audit? When should it be
carried out? What are the factors studied in a marketing audit? (20)

Despite many obvious advantages of going multinationd, what are some of the
complexities that companies confront when deciding on oversees expanson? Give
a leedt five points dong with your ressons. What are some of the dternate ways to
enter foreign markets? Give a detailed answer by describing each didinct possibility
with examples where possible. (20

Why is it advissble to integrate HR development activity with a company’s drategic
objectives and organizationd culture? Explan by the hedp of an gppropricte
exanple. What ae some of the methods avaladle to organizations for individud
and team development? Lig a leest five methods, and in table form, discuss their
respective advantages and disadvantages. (20)

Q.10 Describe, with red-life example for each of the following Product-Market

Diverdfication options for growth available to companies.

Horizontal Integration
Concentric Diversfication
Conglomer ate Diversification (03)

(THE END)
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