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Q1 Q1 –– Sample 1Sample 1

22

22

22

Able to list three different types of stakeholders and Able to list three different types of stakeholders and 
explain clearly how the construction company can fulfill explain clearly how the construction company can fulfill 
its social responsibilities to each of them.its social responsibilities to each of them.
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Q1 Q1 –– Sample 2 Sample 2 

22

11

11

Able to list three different types of stakeholders but the 
explanation on how the construction company can 
fulfill its social responsibilities to each of them is not 
clear.
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Q1 Q1 –– Sample 3Sample 3

11

11

Unable to list three different types of stakeholders Unable to list three different types of stakeholders 
and explain how the construction company can fulfill and explain how the construction company can fulfill 
its social responsibilities to each of them.its social responsibilities to each of them.
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Q6 Q6 –– Sample 4 Sample 4 

11

11

能分能分辨「高架式」與「扁平式」組織結構的不同之辨「高架式」與「扁平式」組織結構的不同之
 處。處。
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22

22

11

00

能能舉出兩項原因及舉出兩項原因及充分解釋充分解釋每項原因。每項原因。

只只能能舉出一項優點。舉出一項優點。
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Q6 Q6 –– Sample 5Sample 5

00

11

未能未能恰當地就「控制幅度」作出比較。恰當地就「控制幅度」作出比較。
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22

00

11

只只能能提供一項原因並加合理提供一項原因並加合理解釋解釋。。

只只能能提供一項優點。提供一項優點。
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Q6 Q6 –– Sample 6Sample 6

00

00

Unable to compare the differenceUnable to compare the difference..
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00

00

00

11

Unable to give two reasons with appropriate Unable to give two reasons with appropriate 
explanationexplanation..

Meanings of the answer are not clear.Meanings of the answer are not clear.
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HKDSE Business, Accounting and 
Financial Studies (BAFS)

Briefing Session on Practice PaperBriefing Session on Practice Paper

(Q2 & Q5)(Q2 & Q5)
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This question tests candidates’
 

knowledge 
and understanding of basic ratio

 
analysis.  

They are expected to synthesise
 

the given 
information to evaluate the liquidity of the

 business
 

using accounting ratios.

Paper 1   Section B   Question 2
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Question 2    Sample 1Question 2    Sample 1

Demonstrates a good interpretation of 
accounting ratios on evaluating the 
liquidity.  Arguments are clearly presented.

1

1

2
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Question 2    Sample 2Question 2    Sample 2

Demonstrates general knowledge and understanding 
of accounting ratios.  The excessive inventory level is 
not well explained.

2

1
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Question 2     Sample 3Question 2     Sample 3

The question is responded with a general 
description of comparison of figures.

0
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Paper 1      Section B     Question 5Paper 1      Section B     Question 5

This part aims to test candidates’ knowledge 
and understanding of uses of financial 
statements. They are expected to identify the 
major users and explain how they make use 
of financial statements for different needs.
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Paper 1    Section B    Question 5Paper 1    Section B    Question 5

This part tests candidates’ ability to prepare 
an income statement for a sole proprietorship.
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Question 5     Sample 4Question 5     Sample 4

Demonstrates sound knowledge and understanding 
of uses of financial statements.  Reasons for 
preparing financial statements are well elaborated 
using appropriate business terminology. 

1

1
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Question 5     Sample 4Question 5     Sample 4

The income statement is clearly presented 
with high accuracy.

(b)
0.5
0.5
0.5
0.5
0.5
0.5

0.5

0.5
0.5
0.5
0.5
0.5
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Question 5     Sample 5Question 5     Sample 5

Able to give one reason for preparing financial 
statements with appropriate explanation.

1

http://www.studentbounty.com/
http://www.studentbounty.com


Question 5     Sample 5Question 5     Sample 5
(b)

Demonstrates basic knowledge and understanding of 
financial statements.  The accounting treatment of the cost 
of goods sold, revenues and expenses is ambiguous. 

0.5
0.5

Add/Less??

Add/Less??

0.5?

0.5?
0.5? 

0.5?
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Question 5      Sample 6Question 5      Sample 6

1

Able to give one reason for preparing 
financial statements though the 
communication ability is low.
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Question 5     Question 5     Sample 6Sample 6
(b)

Demonstrates elementary knowledge and 
understanding of financial statements.   The 
deduction of operating expenses from the gross 
profit is completely omitted.

0.5

0.5
0.5

0.5
0.5
0.5
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HKDSE Business, Accounting and 
Financial Studies (BAFS)

Briefing Session on Practice PaperBriefing Session on Practice Paper

(Q3 & Q4)(Q3 & Q4)
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BAFS/PP/1ABAFS/PP/1A

Q3Q3 Question
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BAFS/PP/1ABAFS/PP/1A

Q3Q3
(a)(a)

Sample script

Comment: This candidate shows that s/he is able to master the calculation as 
required by using information given.

2

2
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BAFS/PP/1ABAFS/PP/1A

Q3Q3
(a)(a)

Sample script

Comment: This candidate shows that s/he knows how to calculate the amount of 
instalment as required but s/he calculated/truncated it incorrectly.

2

1
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BAFS/PP/1ABAFS/PP/1A

Q3Q3
(a)(a)

Sample script

Comment: In the first part, the candidate calculated the handling fee payable 
rather than the total amount of each instalment. In the second part, the candidate 
is not able to utilise the given annuity value to calculate the amount payable per 
instalment. 

0

0
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BAFS/PP/1ABAFS/PP/1A

Q3Q3
(b)(b)

Sample script

Comment: This candidate shows that s/he is able to identify the more favourable 
plan, supported by a reason (both in terms of number of instalment and amount).

1

1
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BAFS/PP/1ABAFS/PP/1A

Q3Q3
(b)(b)

Sample script

Comment: The candidate is able to identify which plan is better but s/he is not 
able to give an appropriate reason (what is the term “cost” refers to?).

1 0
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BAFS/PP/1ABAFS/PP/1A

Q3Q3
(b)(b)

Sample script

Comment: The candidate is unable to identify the favourable plan and without a 
clear reason to support his/her answer.

0
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BAFS/PP/1ABAFS/PP/1A

Q4Q4 Question
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BAFS/PP/1ABAFS/PP/1A

Q4Q4
(a)(a)

Sample script

Comment: This candidate clearly identified two different characteristics between 
blue chips and third-liners and gave appropriate reasons to support the answer.

2

2
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BAFS/PP/1ABAFS/PP/1A

Q4Q4
(a)(a)

Sample script

Comment: Both candidates are able to identify differences between blue chips 
and third-liners but none of them is able to support their answers with reason.

1

1
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BAFS/PP/1ABAFS/PP/1A

Q4Q4
(a)(a)

Sample script

Comment: The candidate is not able to show his/her understanding to the 
concept of blue chips and third-liners. 

0

0
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BAFS/PP/1ABAFS/PP/1A

Q4Q4
(b)(b)

Sample script

Comment: This candidate is able to name the type of risk and identify its 
uncontrollable nature.

1

1
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BAFS/PP/1ABAFS/PP/1A

Q4Q4
(b)(b)

Sample script

Comment: The candidate identified the name of risk but unable to tell why the risk 
is unavoidable. 

1
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BAFS/PP/1ABAFS/PP/1A

Q4Q4
(b)(b)

Sample script

Comment: The candidate referred to another concept.

0
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Accounting ModuleAccounting Module

Paper 2APaper 2A
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1

HKDSE Business, Accounting and 
Financial Studies (BAFS) 

Practice Paper Briefing 
Seminar
Paper 2A
Question 1 to 4
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2 (E(Explain the functionsxplain the functions))

(Update the cash book and prepare a bank reconciliation (Update the cash book and prepare a bank reconciliation 
statement)statement)
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3

Cash XCash X

Per bank statement ?Per bank statement ?

Per adjusted bank account ?Per adjusted bank account ?

Missing ?Missing ?
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4

Section Section AA –– Q.Q.1(a) 1(a) Sample OneSample One 
(2 out of 7 marks)(2 out of 7 marks)

Redundant entries in 
the  cash book

Creditors XCreditors X

http://www.studentbounty.com/
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5

Section Section AA –– Q.Q.1 (b) 1 (b) Sample OneSample One 
(2 out of 7 marks)(2 out of 7 marks)

Wrong format of reconciliation. 
Not following the instructions.
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6

Section Section AA –– Q.Q.1(c) 1(c) Sample OneSample One 
(2 out of 7 marks)(2 out of 7 marks)

Locate errors made by the bank 
and the firm so as to maintain 
consistent and correct records --
basically the same point.

Explaining Explaining 
differences?differences?

Preventing Preventing 
fraud?fraud?

http://www.studentbounty.com/
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7

Section Section AA –– Question 1Question 1

Overall performance of the Overall performance of the 
candidates is good. candidates is good. 
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8
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9

$308,000  X$308,000  X

Missing ?Missing ?

OverOver--absorbed fixed production overheads     $33,000  Xabsorbed fixed production overheads     $33,000  X

Avoid profit manipulation by increasing closing inventoryAvoid profit manipulation by increasing closing inventory

Relevant costsRelevant costs

$308,000$308,000 (budgeted OH)(budgeted OH)
280,000 (budgeted units)280,000 (budgeted units) = $1.1= $1.1

$308,000$308,000 (budgeted OH)(budgeted OH)
280,000 (budgeted units)280,000 (budgeted units) = $1.1= $1.1

$308,000$308,000 (budgeted OH)(budgeted OH)
280,000 (budgeted units)280,000 (budgeted units)

$308,000$308,000 (budgeted OH)(budgeted OH)
280,000 (budgeted units)280,000 (budgeted units) = $1.1= $1.1

$308,000$308,000 (budgeted OH)(budgeted OH)
280,000 (budgeted units)280,000 (budgeted units) = $1.1= $1.1

$308,000$308,000 (budgeted OH)(budgeted OH)
280,000 (budgeted units)280,000 (budgeted units)

250,000 x $1.1 =250,000 x $1.1 =

http://www.studentbounty.com/
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10

Section Section AA –– Q.Q.2(a) 2(a) Sample TwoSample Two 
(8 out of 9.5 marks)(8 out of 9.5 marks)

Presentation?Presentation?

Misunderstanding of over/under absorption?Misunderstanding of over/under absorption?

$308,000 (budgeted) $308,000 (budgeted) -- $275,000 (absorbed)$275,000 (absorbed)
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11

Section Section AA –– Q.Q.2(b) 2(b) Sample TwoSample Two 
(8 out of 9.5 marks)(8 out of 9.5 marks)

First, using marginal costing system can have more First, using marginal costing system can have more 
relevance in decision makingrelevance in decision making because in marginal because in marginal 
costing, costing, fixed cost which is not included in the fixed cost which is not included in the 
product costproduct cost of product. Marginal costing can be of product. Marginal costing can be 
based on to find based on to find whether the product can earn large whether the product can earn large 
amount of profitamount of profit..
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12

Section Section AA –– Q.Q.2(b) 2(b) Sample TwoSample Two 
(8 out of 9.5 marks)(8 out of 9.5 marks)

Second, marginal costing system can prevent the ?? Second, marginal costing system can prevent the ?? 
or or using high amount of closing inventory to make using high amount of closing inventory to make 
higher profithigher profit, which can be done by absorption , which can be done by absorption 
costing. costing. 
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13

Section Section AA –– Q.Q.2(a) 2(a) Sample ThreeSample Three 
(4 out of 9.5 marks)(4 out of 9.5 marks)

Presentation?Presentation?

Not budgeted sales : 280,000 unitsNot budgeted sales : 280,000 units

Should be actual production 250,000 unitsShould be actual production 250,000 units

Should be absorbed OHShould be absorbed OH
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14

Section Section AA –– Q.Q.2(b) 2(b) Sample ThreeSample Three 
(4 out of 9.5 marks)(4 out of 9.5 marks)

The first advantage of marginal costing is to provide more The first advantage of marginal costing is to provide more 
useful information to useful information to shortshort--term decision makingterm decision making. Unlike . Unlike 
absorption costing, the fixed costs absorption costing, the fixed costs will be absorbedwill be absorbed ?????? to to 
each product. As fixed cost is not relevant for shorteach product. As fixed cost is not relevant for short--term term 
decision making, so marginal costing can have a more decision making, so marginal costing can have a more 
useful information for shortuseful information for short--term decision making.term decision making.
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15

Section Section AA –– Q.Q.2(b) 2(b) Sample ThreeSample Three 
(4 out of 9.5 marks)(4 out of 9.5 marks)

The second advantage is The second advantage is it can show the unit contributionit can show the unit contribution 
of each product. As of each product. As fixed cost isfixed cost is throughout the year and throughout the year and 
not relevant for shortnot relevant for short--term decisionterm decision, so the , so the unit contribution unit contribution 
which exclude calculating fixed costwhich exclude calculating fixed cost is is more accurate of the more accurate of the 
profitprofit of the product.of the product.
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16

Section Section AA –– Question 2Question 2

Overall performance is not Overall performance is not 
satisfactory. satisfactory. 
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17

Rate? Or Period?Rate? Or Period?
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18

Average trade receivables?Average trade receivables?

Average inventory?Average inventory?

Cost of goods sold Cost of goods sold –– not purchases or sales or GPnot purchases or sales or GP

Income statement ?Income statement ?
Loan interest ?Loan interest ?

GainGain
Income statement ?  Loss on disposal ?Income statement ?  Loss on disposal ?

Should not be Matching conceptShould not be Matching concept
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19

Section Section AA –– Q.Q.3(a) 3(a) Sample FourSample Four 
(5 out of 8.5 marks)(5 out of 8.5 marks)

Should be Cost of goods soldShould be Cost of goods sold
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20

Section Section AA –– Q.Q.3(b) 3(b) Sample FourSample Four 
(5 out of 8.5 marks)(5 out of 8.5 marks)

PresentationPresentation

Profit and loss /  Interest expensesProfit and loss /  Interest expenses

http://www.studentbounty.com/
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21

Section Section AA –– Q.Q.3(c) 3(c) Sample FourSample Four 
(5 out of 8.5 marks)(5 out of 8.5 marks)

http://www.studentbounty.com/
http://www.studentbounty.com


22

Section Section AA –– Q.Q.3(a) 3(a) Sample FiveSample Five 
(2.5 out of 8.5 marks)(2.5 out of 8.5 marks)

Should be average trade receivablesShould be average trade receivables

Should be in monthsShould be in months

Should be in timesShould be in times

Should be average inventoryShould be average inventory

http://www.studentbounty.com/
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23

Section Section AA –– Q.Q.3(b) 3(b) Sample FiveSample Five 
(2.5 out of 8.5 marks)(2.5 out of 8.5 marks)

Presentation = 0Presentation = 0
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24

Section Section AA –– Q.Q.3(c) 3(c) Sample FiveSample Five 
(2.5 out of 8.5 marks)(2.5 out of 8.5 marks)

http://www.studentbounty.com/
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25

Section Section AA –– Question 3Question 3

Overall performance is Overall performance is 
satisfactory. satisfactory. 

Most candidates lost marks Most candidates lost marks 
in part (a) showing that they in part (a) showing that they 
are not familiar with ratio are not familiar with ratio 
calculations. calculations. 
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27

Section Section AA –– QQ.4   .4   Sample SixSample Six 
(5 out of 6 marks)(5 out of 6 marks)

In a large company, there are lots of transactions. Computer In a large company, there are lots of transactions. Computer 
accounting system helps to accounting system helps to store large of amount of datastore large of amount of data 
and can be and can be found out easily when needed within a few found out easily when needed within a few 
secondsseconds while manual accounting cannot.while manual accounting cannot.
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28

Section Section AA –– Q.Q.4  4  Sample SixSample Six 
(5 out of 6 marks)(5 out of 6 marks)

ComputerisedComputerised accounting reduce the chance of making accounting reduce the chance of making 
mistake. As the mistake. As the accounting accounting programmeprogramme in computer will in computer will 
avoid mistakeavoid mistake in in singalsingal entries entries while manual accounting while manual accounting 
cannotcannot..
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29

Section Section AA –– Q.Q.4  4  Sample SixSample Six 
(5 out of 6 marks)(5 out of 6 marks)

ComputerisedComputerised accounting helps to accounting helps to back up information back up information 
easilyeasily. Data can be copied using memory cards and . Data can be copied using memory cards and easy to easy to 
make copiesmake copies which manual accounting system cannot.which manual accounting system cannot.

Retrieve instantly and easily?Retrieve instantly and easily?
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30

Section Section AA –– Q.Q.4  4  Sample SevenSample Seven 
(1 out of 6 marks)(1 out of 6 marks)
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31

Section Section AA –– Question 4Question 4

Overall performance is not Overall performance is not 
satisfactory. satisfactory. 
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HKDSE HKDSE –– BAFSBAFS 
Practice Paper Briefing Practice Paper Briefing 

SeminarSeminar 
PAPER 2APAPER 2A

By: Mr. WAN Shiu Kee
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Section B Section B –– Q.5Q.5

Students should have 
sound understanding of 
accounting knowledge

Students should have 
comprehensive understanding 
of accounting processes and 
high analytical ability

http://www.studentbounty.com/
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Section B Section B –– Q.5Q.5Students should understand 
the control system clearly in 
accounting processes

Simple application of 
accounting knowledge
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Sample 1 Sample 1 –– (a) (2/7)(a) (2/7)

Misunderstand the question, especially items 
(ii), (vi) and(vii).
Do not understanding the accounting practice 
for goods sold on sale or return basis.

Should be debit balance!

http://www.studentbounty.com/
http://www.studentbounty.com


Sample 1 Sample 1 –– (b) (2/5)(b) (2/5)

Misunderstand the question, especially items (iv), (v) and (vi).
Demonstrate elementary knowledge and understanding of 
accounting processes in correction of errors.

http://www.studentbounty.com/
http://www.studentbounty.com


Sample 1 Sample 1 –– (c) (2/4)(c) (2/4)

Demonstrate satisfactory knowledge 
and understanding of qualitative 
characteristics of financial statement 

Total marks for the whole question is 6/16.  Performance 
for the whole question is fair, especially part (a).
The student did not know how to tackle the most difficult 
part of the question, that is items (vi) and (vii).
The student also records items (iv) and (v) wrongly.
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樣本樣本2 2 –– (a) (a) (2/7)(2/7)

考生錯誤理解題目，尤
 其是項目(ii) 、(iv) 、(vi) 

及(vii) 。
考生對銷售或退回方式

 售貨只有初階的認識。
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樣本樣本2 2 –– (b) (b) (1/5)(1/5)
應為承上結餘

考生錯誤理解題目，尤其是項目(v) 、(vi)及
 (vii) 。

考生對暫記帳的處理只有初階的認識。
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樣本樣本2 2 –– (c) (c) (2/4)(2/4)

對良好財務報表的
 特質有足夠的認識

本題得分為5/16。考生的整體表現尚可，尤其是(a) 
部。

該生不懂處理本題最困難之處，包括第(vi)及(vii)項。

該生亦錯誤更正第(ii) 、 (iv)及(v)項。
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Section B Section B –– Q.6Q.6
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Section B Section B –– Q.6Q.6
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Sample 1 Sample 1 –– (a)(1) (3/3) (a)(1) (3/3) 

Demonstrate comprehensive knowledge and 
understanding of preparing revaluation account.
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Sample 1 Sample 1 –– (a)(2) (4(a)(2) (4½½/5)/5)

Demonstrate comprehensive knowledge and 
understanding of preparing partners’ capital account.

Careless 
mistake!
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Sample 1 Sample 1 –– (a)(3) (5/5)(a)(3) (5/5)
Presentation
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Sample 1 Sample 1 –– (a)(3) cont(a)(3) cont’’d (5/5)d (5/5)

Demonstrate comprehensive knowledge and 
understanding of preparing balance sheet.
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Sample 1 Sample 1 –– (b) (3/3)(b) (3/3)

Demonstrate comprehensive knowledge and 
understanding of accounting concept and application of 
appropriate accounting concept to unfamiliar situation.

Total marks for the whole question is 16½/16.  
Performance for the whole question is very good / 
excellent.
The student demonstrate comprehensive knowledge and 
understanding of accounting processes in the treatment 
of change in partnership.
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Sample 2 Sample 2 –– (a)(1) (3/3)(a)(1) (3/3)

Demonstrate comprehensive knowledge and 
understanding of preparing revaluation account.
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Sample 2 Sample 2 –– (a)(2) (4/5)(a)(2) (4/5)

Demonstrate sound knowledge and understanding 
of preparing partners’ capital account.
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Sample 2 Sample 2 –– (a)(3) (5/5)(a)(3) (5/5)
Presentation: 0 mark

Improper 
statement title
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Sample 2 Sample 2 –– (a)(3) (5/5)(a)(3) (5/5)

Demonstrate comprehensive knowledge and 
understanding of preparing balance sheet.
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Sample 2 Sample 2 –– (b) (3/3)(b) (3/3)

Demonstrate comprehensive knowledge and 
understanding of accounting concept and application of 
appropriate accounting concept to unfamiliar situation.

Total marks for the whole question is 15/16.  
Performance for the whole question is very good.
The student demonstrate comprehensive knowledge and 
understanding of accounting processes in the treatment 
of change in partnership.
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Section C Section C –– Q.9Q.9
Use of accounting ratio to ascertain the balance of 
retained profits as at 31 December 2010

Use of accounting ratio to ascertain the balances of 
trade receivables and trade payables as at 31.12.2011
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Section C Section C –– Q.9Q.9
Use of accounting ratio to ascertain the amount 
of the new bank loan.

Implied that the amount of bank balance will be the 
balancing figure of the balance sheet.

http://www.studentbounty.com/
http://www.studentbounty.com


Section C Section C –– Q.9Q.9

Limitations of 
ratios analysis

Students should have comprehensive knowledge 
and understanding of accounting ratios and 
financial statements 
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Sample 1 Sample 1 –– (a)(1) (4(a)(1) (4½½/6)/6)

Demonstrate sound knowledge and understanding 
of preparing income statement from incomplete 
records
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Sample 1 Sample 1 –– (a)(2) (7/10)(a)(2) (7/10)
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Sample 1 Sample 1 –– (a)(2) (7/10)(a)(2) (7/10)

Heading omitted

Do not realised that this was 
the 2nd year’s operation and 
thus there should be an 
opening balance of retained 
profits

Could not use the ratio of non-current 
liabilities to total equity to calculate 
the amount of the new bank loan

Demonstrate adequate knowledge and understanding 
of preparing balance sheet from incomplete records
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Sample 1 Sample 1 –– (b) (0/4)(b) (0/4)

Misunderstand the question and thus stating the 
comments on performance of BC Ltd instead of the 
reasons why the CEO’s conclusion might be incorrect.

Total marks for the whole question is 12/20.  
Performance for the whole question is satisfactory.
The student demonstrate sound knowledge and 
understanding of preparing financial statements from 
accounting ratios and incomplete records.
The student could not state the limitations of ratios 
analysis.
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樣本樣本2 2 –– (a)(1) (a)(1) (6/6)(6/6)

考生展示對從不完整記錄編製損益表
 有廣博的認識和理解。

不恰當的報表標題

http://www.studentbounty.com/
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樣本樣本2 2 –– (a)(2) (a)(2) (6(6½½/10)/10)
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樣本樣本2 2 –– (a)(2)(a)(2) (6(6½½/10)/10)
考生忽略了新發行股票每

 股售價較面值高，應將多
 得款項記入股本溢價帳。

考生忘記此為該公司第二年運
 作，應將第一年的留存利潤加
 本年度盈利得出第二年底的留
 存利潤餘額。

考生展示對從不完整記錄編製財務狀
 況表有良好的認識和理解。
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樣本樣本2 2 –– (b) (b) (0/4)(0/4)

考生不理解題目的要求，未能舉出行政
 總裁所作的結論可能不正確的原因。

本題得分為13/20。考生的整體表現令人滿
 意。

考生展示對運用會計比率及從不完整記錄編
 製財務報表有良好的認識和理解。

考生未能舉出比率分析的限制。
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END OF THIS PARTEND OF THIS PART
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HKDSE HKDSE –– BAFSBAFS 

Practice PaperPractice Paper 
Briefing SeminarBriefing Seminar 

PAPER 2APAPER 2A

By: Mr. CHAN Yee Wan
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Section Section BB –– QQuestion 7uestion 7
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Q.Q.7 7 –– Sample 1 (a)Sample 1 (a) (7/7)(7/7)
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Q.Q.7 7 –– Sample 1 (b) & (c)(1) Sample 1 (b) & (c)(1) (7/7)(7/7)

Demonstrate comprehensive 
knowledge in overhead accounting.  

Apply relevant knowledge in 
calculation and report of production 

cost 

Demonstrate comprehensive 
knowledge in overhead accounting.  

Apply relevant knowledge in 
calculation and report of production 

cost 
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Q.Q.7 7 –– Sample 1 (c)(2) Sample 1 (c)(2) (2/4)(2/4)

Show basic understanding of 
the use of predetermined 

overhead rate. 

Show basic understanding of 
the use of predetermined 

overhead rate. 
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Q.Q.7 7 –– Sample 2 (a) Sample 2 (a) (6/7)(6/7)

Demonstrate sound 
understanding of calculation 

of POAR, however, with 
careless mistake. 

Demonstrate sound 
understanding of calculation 

of POAR, however, with 
careless mistake. 
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Q.Q.7 7 –– Sample 2 (b) & (c)(1) Sample 2 (b) & (c)(1) (4/7)(4/7)

Overheads ?

Not able to differentiate prime cost 
and production cost.  Good 

understanding of the calculation of 
over/under absorption of overheads. 

Not able to differentiate prime cost 
and production cost.  Good 

understanding of the calculation of 
over/under absorption of overheads.
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Q.Q.7 7 –– Sample 2 (c)(2) Sample 2 (c)(2) (0/4)(0/4)

Not a valid answer. Not a valid answer. 
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Q.Q.7 7 –– Sample 3 (a) Sample 3 (a) (2/7)(2/7)

Demonstrate elementary knowledge 
in overhead allocation to 

departments.  Not able to finish / 
calculate the POAR 

Demonstrate elementary knowledge 
in overhead allocation to 

departments.  Not able to finish / 
calculate the POAR
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Q.Q.7 7 –– Sample 3 (b) & (c)(1) Sample 3 (b) & (c)(1) (1/7)(1/7)

Demonstrate limited knowledge in 
calculation of production cost and no 
attempt in calculation of over / under 

absorption of overheads. 

Demonstrate limited knowledge in 
calculation of production cost and no 
attempt in calculation of over / under 

absorption of overheads. 
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Q.Q.7 7 –– Sample 3 (c)(2) Sample 3 (c)(2) (0/4)(0/4)

Not a valid answer. Not a valid answer. 
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Section Section CC –– QQuestion 8uestion 8
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Q.Q.8 8 –– Sample 1 (a) & (b) Sample 1 (a) & (b) (9/9)(9/9)

Demonstrate comprehensive  
knowledge in different types of cost 
in decision making and the concept 

of breakeven and its application. 

Demonstrate comprehensive  
knowledge in different types of cost 
in decision making and the concept 

of breakeven and its application. 
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Q.Q.8 8 –– Sample 1 (c) Sample 1 (c) (6/6)(6/6)
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Q.Q.8 8 –– Sample 1 (c)(2) Sample 1 (c)(2) (0/4)(0/4)

Logical and coherent presentation 
and making comprehensive 
evaluation of  the proposed 

change. 

Logical and coherent presentation 
and making comprehensive 
evaluation of  the proposed 

change. 
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Q.Q.8 8 –– Sample 1 (d) Sample 1 (d) (4/5)(4/5)

Good application of management 
knowledge to unfamiliar situation 

to make decision. 

Good application of management 
knowledge to unfamiliar situation 

to make decision. 
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Q.Q.8 8 –– Sample 2 (a) & (b) Sample 2 (a) & (b) (5/9)(5/9)

Demonstrate adequate knowledge in 
different types of cost in decision 

making and the concept of 
breakeven and its application. 

Demonstrate adequate knowledge in 
different types of cost in decision 

making and the concept of 
breakeven and its application. 
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Q.Q.8 8 –– Sample 2 (c) Sample 2 (c) (5/6)(5/6)

Sound knowledge and understanding 
of management accounting and good  

presentation in evaluation of  the 
proposed change. 

Sound knowledge and understanding 
of management accounting and good  

presentation in evaluation of  the 
proposed change. 
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Q.Q.8 8 –– Sample 2 (d) Sample 2 (d) (2.5/5)(2.5/5)

Able to apply basic 
management knowledge to 
unfamiliar situation to make 

decision. 

Able to apply basic 
management knowledge to 
unfamiliar situation to make 

decision. 
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Q.Q.8 8 –– Sample 3 (a) & (b) Sample 3 (a) & (b) (3/9)(3/9)

Demonstrate elementary 
knowledge in calculation of 

contribution per unit.  

Demonstrate elementary 
knowledge in calculation of 

contribution per unit.  
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Q.Q.8 8 –– Sample 3 (a) & (b) Sample 3 (a) & (b) (5/9)(5/9)

Not able to calculate the margin 
of safety (not considering the 

breakeven in unit).  

Not able to calculate the margin 
of safety (not considering the 

breakeven in unit).  
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Demonstrate elementary knowledge 
and understanding different types of 

costs in decision making.  

Demonstrate elementary knowledge 
and understanding different types of 

costs in decision making.  
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Q.Q.8 8 –– Sample 3 (c) Sample 3 (c) (0/6)(0/6)
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Not able to identify and 
analyze information in making 

business decision 

Not able to identify and 
analyze information in making 

business decision
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Q.Q.8 8 –– Sample 3 (d) Sample 3 (d) (0/5)(0/5)

Not able to identify the 
situation and give answer. 
Not able to identify the 

situation and give answer. 
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END OF THIS PARTEND OF THIS PART
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Business Management ModuleBusiness Management Module

Paper 2BPaper 2B

http://www.studentbounty.com/
http://www.studentbounty.com


Business, Accounting and Business, Accounting and   
Financial StudiesFinancial Studies

Paper 2B Practice PapersPaper 2B Practice Papers
Briefing SessionBriefing Session
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Short Questions
Related Topic

Question 1 Debt Financing Financial Management

Question 2 Ratio Analysis Financial Management

Question 3 Recruitment channels Human Management

Question 4 Consumer Protection 

 measures
Marketing Management

Question 5 Consumer market VS 

 business market
Marketing Management

Question 6 Conciliation VS Arbitration Human Management
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Question 1 (Financial
 

Management)


 
Explain two advantages of debt financing?  (4 marks)


 

This question aims to test if the candidates can 
 provide the advantages of debt financing from the 

 company’s
 

point of view.

Part A : Short Questions
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One mark will be given for the 
 correct idea.

Another mark will be awarded for 
 clear explanation.

Marking Criteria
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Fair


 
Most candidates understand the differences 

 between ‘debt financing’
 

and ‘equity financing’. 


 
However, some of them tried

 
to give answers about 

 the characteristics of
 

debt financing rather than the 
 advantages of it.

General Performance Of Question No.1

http://www.studentbounty.com/
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Question 1(Sample Script)
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Question 1(Sample Script) 
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Question 2 (Financial Management)


 
List two activity ratios and state what aspects of 

 management efficiency each of them measures. 
(4 marks)


 

This question aims to test if the students know the 
 use of the activity ratios and the aspects they related 

 to management efficiency.

Part A : Short Questions
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One
 

mark will be given for 
 correct ratio name.

Another mark will be awarded 
 for the correct description.

Marking Criteria
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Poor


 
Many candidates left

 
the question

 unanswered.


 
Some candidates confused

 
about the 

 ratios and gave answers which were
 not under the category of activity ratio. 

General Performance of Question 2
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Question 2 (Sample Script)
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Question 2 (Sample Script)
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Question 3 (HR Management)


 
List four commonly used channels for 

 external recruitment.            (4 marks)


 

This question aims to test if the candidates 
 are able to state four channels of external 

 recruitment.

Short Questions
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One  mark will be awarded   
for clearly state the   
channel.

Marking Criteria

http://www.studentbounty.com/
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Good
The majority of candidates   were  able to state the   channels clearly. 

General Performance Of Question No.3

http://www.studentbounty.com/
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Question 3 (Sample Script)
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Question No. 3 (Sample Script)
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Question 4 (Marketing Management)


 
Outline three types of consumer protection 

 measures in Hong Kong.     (6 marks)


 

This question aims to examine if the 
 candidates are able to give the correct

 
types 

 of consumer protection measures in HK.

Short Questions
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One  mark will be given for   
the correct idea. Another   
mark will be given for   
clear explanation.

Marking Criteria

http://www.studentbounty.com/
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Poor
Many candidates did not 

 understand the meaning of 
 ‘measures’. They only outlined

 the consumer rights
 

which are 
 incorrect.

General Performance Of Question No.4

http://www.studentbounty.com/
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Question 4 (Sample Script)
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Question 4 (Sample Script)
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Question 5 (Marketing Management)


 
Describe three differences between a 

 consumer market and a business market.
(6 marks)


 

This question aims to test if the candidates 
 can distinguish a consumer market from

 
a 

 business market.

Short Questions
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2 marks will be given for a 
 complete pair with clear 

 description.
 If comparison is not found, max. 1 

 mark will be awarded for each 
 difference.

Marking Criteria

http://www.studentbounty.com/
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Good
Most candidates were able to state 

 the differences clearly.
Minority of them stated the 

 differences of their marketing mix 
 strategies (4P)

General Performance Of Question No.5
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Question 5 (Sample Script)
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Question 5 (Sample Script)
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Question 6 (Human Resources Management)


 
Conciliation and arbitration are commonly 

 used in resolving labour disputes. Outline 
 three differences between them.(6 marks)


 

This questions aims to test the candidates 
 understanding of the function of conciliation 

 and arbitration.

Short Questions
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2 marks will be given for a 
 complete pair with clear 

 description.
 If comparison is not found, max. 1 

 mark (instead of 2 marks) will be 
 awarded for each difference.

Marking Criteria
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Fair


 
Quite a number of candidates did not 

 have an in‐depth understanding about 
 the conciliation and arbitration.


 

In general, candidates were unable to 
 give three differences between the two.

General Performance of Question 6
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Question 6 (Sample Script)
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Question 6 (Sample Script)
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The End   Thank You For Your Attention. 
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Case Study (Q7 & Q8)Case Study (Q7 & Q8)

S L Chau
February 2012

HKDSE Business, Accounting and 
Financial Studies (BAFS)

Briefing Session on Practice PaperBriefing Session on Practice Paper
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2

Case Study

These two case studies aim to test 
candidates’ ability to:

(1) apply their knowledge and understanding of 
different areas  of business to familiar and 
novel situations

(2) analyse, synthesize and evaluate information in 
the context of business decisions, taking into 
account the integrated and dynamic nature of 
business problems
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3

Question 7
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4

Question 7

• Organizational structure:
– Centralization (a)
– Coordination (c) 

• HRM:
– Motivation (b)
– Manpower planning (d)

• Finance:
– Source of fund (e)
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5

Question 7a. (Sample Script) 
Able to explain the advantages of 
centralized decision making such as pt. 1 – 
control:
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6

Question 7a. (Sample Script) cont’d
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7

Question 7a. (Sample Script) cont’d

• State invalid and irrelevant points such as 
faster and better decision making …
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8

Question 7a. (Sample Script) cont’d
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9

Question 7b. (Sample Script) 
Clearly state the context with reference 
to Maslow’s hierarchy of needs and 
Theory X & Y
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10

Question 7b. (Sample Script) cont’d 
Clearly state the context with reference to 
Maslow’s hierarchy of needs and Theory X 
& Y
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11

Question 7b. (Sample Script) cont’d
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12

Question 7b. (Sample Script) cont’d.  
Explanation of needs are incorrect or mix 
up with Dual-factor theory 

http://www.studentbounty.com/
http://www.studentbounty.com


13

Question 7b. (Sample Script) cont’d 
Explanation of needs are incorrect or mix 
up with Dual-factor theory
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14

Question 7c. (Sample Script) 
Able to suggest some measures to 
improve coordination
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15

Question 7c. (Sample Script) cont’d 
Not understand the meaning of 
coordination – irrelevant measures
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16

Question 7d. (Sample Script) 
Steps are clearly explained
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17

Question 7d. (Sample Script) cont’d 
Steps are clearly explained
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Question 7d. (Sample Script) cont’d 
Steps are clearly explained
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19

Question 7d. (Sample Script) Cont’d 
Confusing and unsystematic steps
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20

Question 7e. (Sample Script) 
Clearly state the other sources of fund
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21

Question 7e. (Sample Script) cont’d 
Repeat the SME fund, not read the case 
content and question carefully
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22

Question 8
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23

Question 8

• Marketing:
– Product life cycle (a)
– Marketing mix (d) 

• Finance:
– Capital budgeting and the decision (b) & 

(c)
– Budget variance (e) 
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24

Question 8a. (Sample Script) 
Clearly state the 4 characteristics of PLC
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25

Question 8a. (Sample Script) Cont’d 
Wrongly list the 4 stages of PLC instead 
of the 4 characteristics
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26

Question 8b. (Sample Script) 
Correct calculation with workings
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Question 8b. (Sample Script) cont’d  
Not attempt or wrong calculation
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Question 8c. (Sample Script) 
Well-explained reasons
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29

Question 8c. (Sample Script) cont’d 
without sufficient elaboration or irrelevant 
reasons 
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30

Question 8d. (Sample Script) 
4Ps are listed and appropriate strategies 
are explained
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Question 8d. (Sample Script) cont’d 
4Ps are listed and appropriate strategies 
are explained
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Question 8d. (Sample Script) cont’d 
Just list 4Ps without clear explanation on 
the appropriate strategies
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33

Question 8e. (Sample Script) 
Clearly point out the increased usage 
or wastage
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Question 8e. (Sample Script) cont’d 
Fail to suggest a valid reason
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Thank you!
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Question 9
9. A company is considering applying for the rights to 

distribute a branded electric car in Asia. As a riskreduction 
measure, the company plans to conduct market research to 
assess the market potential of theelectric car.

(a) Describe the steps involved in conducting market 
research to assess the market potential of the
electric car. (8 marks)

(b) Suppose the company finally got the distribution rights. 
Apart from the risk reduction strategy,discuss the other 
risk management strategies that the company can 
adopt for distributing the electric car. (12 marks)
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Question 9 Question 9 –– Sample 1Sample 1

(a) Demonstrate 
comprehensive 
knowledge of 
conducting research 
with accurate use of 
terminology.
In addition the 
candidate can also 
present research steps 
closely applied to the 
scenario.
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(a) Detailed  description of steps in 
marketing research with relevant 
application.
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(b) Demonstrate broad knowledge & accurate application 
of risk avoidance strategy with suitable examples 
relating to the distribution of electric car.
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(b) Clearly elaborate the meaning of risk transfer with 
most appropriate examples in the distribution of 
electric cars.
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(b) Clearly elaborate the meaning of risk 
assumption  with good examples in the 
distribution of electric cars.
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Question 9 – Sample 1

Comments
•Demonstrates quite comprehensive 
knowledge & understanding of steps in 
conducting market research. Such 
knowledge is particularly well applied to the 
distribution of electric cars. 
•In addition, the concept of risk 
management strategies are generally well 
explained and illustrated with appropriate 
use of business terminology.    
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Question 9 Question 9 –– Sample 2Sample 2

Steps involved in conducting market 
research not in proper order, missing 
some points in the research plan 
for implementation.
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Only mention sampling plan without  
explaining data collection and data analysis 
in the research plan.
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Risk transfer and risk assumption 
strategies are generally explained fairly 
with moderate use of business 
terminology.  
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1

1

Explanation on risk avoidance is 
acceptable, but the application in 
scenario is not clearly shown.
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Comments
Demonstrates moderate knowledge of 
market research and risk management 
strategies.
The steps involved in conducting 
marketing research are partly missed and 
the risk management strategies are fairly 
explained with some business 
terminology.

Question 9 Question 9 –– Sample 2Sample 2
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(a) 未能掌握研究步驟，只能提出一些研究計劃內的

 初級資料的需要，進行研究步驟前後不符

Question 9 Question 9 –– Sample 3Sample 3
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(b) 風險管理的策略中，能

 解說風險轉移及承擔，

 部份描述缺乏詳細解釋

 及應用，另分散風險乃

 屬減少風險項目
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Question 9 – Sample 3

評語
•考生表現欠佳，未能完全掌握市場研究

 步驟，對於風險管理策略未能作詳細解
 釋及應用，論點間有錯誤。
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Question 10
10. A large company has recently employed a 

group of young university graduates who 
have a great need forachievement. The 
company wants to develop them to take up 
senior management positions in the future.

Discuss how the company could tailor its 
human resources management functions to 
support the development of the new recruits. 

(20 marks)
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Question Question 1010 –– Sample 4Sample 4

The concept of orientation 
is well presented.

Training and  development 
are combined in 
elaboration with systemic 
logical application on 
training university 
graduates (new recruits).
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Performance appraisal 
are elaborate accurately 
with sound and in-depth 
application.

Remuneration aspect is 
just explained fairly on 
fringe benefits only.
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Motivation is slightly related 
to compensation scheme 
without applying to 
performance-based reward 
system here.
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Question 10 – Sample 4

Comments
•Demonstrates quite comprehensive 
knowledge and understanding of the human 
resources management functions to support 
the development of the new recruits. 
•Knowledge in orientation, training and  
development, performance appraisal and 
compensation are presented well in relating 
to the scenario of recruiting young 
university graduates.
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Question Question 1010 –– Sample 5Sample 5

表現評核及崗位安置

 (工作輪調)有較詳細

 解釋，惟答案尚欠職

 前輔導，不能清楚分

 辨訓練與發展的功能
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Question 10 – Sample 5

評語

•對人力資源管理功能的理念展示合理的認識，部份
 管理功能例如工作培訓，表現評估及崗位安置等，

 尚能掌握要點作答，表達論點大致清楚，亦有運用
 商業用語。
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未能掌握人力資源管理

 的要點，只在闡述訓練

 及發展中的內容，對人

 力資源管理功能的商業

 用語不熟悉，例如「表

 現評核」
誤作「表現管理」。

Question Question 1010 –– Sample 6Sample 6
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Question 10 – Sample 6

評語

•只描述人力資源管理功能，尚未全面掌握人力資源
 理念。未有運用若干商業用語。
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~The End~
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