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Context — Caygill Group Hotels Ltd

Caygill Group Hotels Ltd (CGH Ltd) is a private limited company that owns 20 hotels in the United
Kingdom. It is owned by the Caygill family with Jessica Caygill as the Managing Director. Other
members of the family work in the business. These include Peter Caygill, Financial Director who is
responsible for all financial matters including the final accounts, Simon Dalkin the Sales and Marketing
Director, Laura Brown the Human Resources (Personnel) Director and Jenny Caygill the Administration/
ICT Director.

CGH Ltd hotels are near airports and in the centre of towns and cities. Their guests consist mainly of
tourists or business people working in the area for short periods. Jas Hopkins is the Manager of the CGH
Ltd hotel in London. This hotel, with 120 bedrooms, is typical of other hotels in the Caygill chain and
employs permanent and temporary staff. Guests use the hotel facilities, which include:

® abar and restaurant

* afitness and leisure centre with a swimming pool
* asmall business centre

® car parking.

At present, all CGH Ltd hotels are not full with guests. Simon Dalkin has carried out some research
and, after consultation, the directors of CGH Ltd have come up with the following plans to increase
turnover:

* employ a person to improve the Internet website which is out-of-date and basic

* review the company’s current marketing strategy, in particular future promotional campaigns

* improve the quality of service offered by all staff at CGH Ltd

* setup a membership scheme for people not staying at CGH Ltd hotels to use the hotels’ fitness
and leisure centre facilities.
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