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Introduction

OCR involves teachers in the development of new support materials to capture current teaching practices tailored to our new specifications. These support materials are designed to inspire teachers and facilitate different ideas and teaching practices.
Each Scheme of Work and set of sample Lesson Plans is provided in Word format – so that you can use it as a foundation to build upon and amend the content to suit your teaching style and students’ needs.

The Scheme of Work and sample Lesson Plans provide examples of how to teach this unit and the teaching hours are suggestions only. Some or all of it may be applicable to your teaching. 
The Specification is the document on which assessment is based and specifies what content and skills need to be covered in delivering the course. At all times, therefore, this Support Material booklet should be read in conjunction with the Specification. If clarification on a particular point is sought then that clarification should be found in the Specification itself.
A Guided Tour through the Scheme of Work
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	OCR GCSE Business Studies Unit A293: Production, Finance and the External Business Environment

	Suggested teaching time
	12 hours
	Topic
	Using and managing resources to produce goods and services

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Types of production 
	Set up a greeting card factory to illustrate the different production methods. Use the time of year (Valentine’s, Easter, Christmas, etc.) and split the class in to three groups for the different production methods. 
One group of about seven-eight students (depending on the design) to do continuous production in an assembly line with just one design of card.
A second group can be set up to make three or four designs – make sure they have to stop between each batch to collect new resources from the front.

The third group can be just one or two students who focus on making one high quality, well designed card.

Give all three groups 10-15 minutes to make the cards.

After the production of the cards reflect on the quantities made, processes, problems, etc. which each method has brought.

Notes on the advantages and disadvantages can be made from OCR endorsed textbook pages 253-255.
Consolidate with an examination style question.
	Coloured card, pens, glue, scissors, appropriate pictures (Cupids/roses, Easter eggs, Christmas trees etc) – these need preparing beforehand.
OCR endorsed textbook.
	It covers job, batch, process and flow
Adapt the design to the number of students in the flow group e.g. if a large group make one student write “Happy” and another write “Easter” and so on. For smaller groups double up the tasks.
Links can then be made to the rest of the topics in this section. If needed put a quality inspector in, in preparation for the Quality lesson. Efficiency and Capacity can also be referenced.

Students need to make appropriate choices of production methods in given circumstances

	The importance of adding value
	Start a discussion about added values – this can be linked to the previous lesson. 
To ‘grab’ the students attention bring in a cake – get them to list the ingredients and processes. Link prices to each stage.
Students to choose their own product and do the same for their example.
	Cake!
	When discussing adding value, links to the global economy and competition can be made

	Efficency in production
	Teacher led discussion on production technology – links to methods can be made here.
Watch and compare the production line of the Model T Ford 100 years ago (manual production) against the automated production line of the new Mini.

Get students to draw out the comparisons linked to labour, cost, quality, quantity, etc.
	Automated production http://www.youtube.com/watch?v=WA5krnTKTHY&feature=related
Manual production http://www.youtube.com/watch?v=S4KrIMZpwCY 
	This topic can be expanded by making links to the previous units – A291 and A292. While technology can help increase efficiency the way staff are handled (A292) and how products are promoted/marketed (A291) can also be discussed.
Students need to understand the advantages and disadvantages of division of labour and specialisation.

The features of stock control methods such as JIT should be understood.

Health and safety implications on changing working practices should be understood.

	Quality
	Link to the production lesson to illustrate the differences between quality control and assurance.
Using the computer students to research for Activity 1 page 263 in the OCR endorsed textbook – Research five companies which have a good reputation for quality, five which have a reputation for lower quality and three businesses which have improved their reputation for quality.
The format of the research can be adapted – report, presentation, etc.
	Computers

OCR endorsed textbook
	The effect of quality on cost, reliability and reputation should be the main focus.
It should be remembered that producing a lower quality product or service may be the aim of a business, targeting the budget market. 

	Scale of production
	Start by introducing the concept of average costs – use a table of figures to practice calculations and slowly add columns to show how the profits increase and average costs fall.
Start to link this to economies of scale. Stimulate discussion through questioning – why can large businesses advertise on TV? Why can large businesses borrow more money? Why can Kingsmill charge lower prices than the local bakery? etc.

Using flash cards or a PowerPoint presentation construct a small factory/business which is suffering from inefficiencies – slowly make it efficient by hiring specialists, buying raw materials in bulk, etc. And explain the different economies of scale.

Then make it inefficient again as it gets too big – use to explain diseconomies of scale.

Use page 275 OCR endorsed textbook to make notes on the different types of economy of scale.
	Table of average costs

OCR endorsed textbook
Flashcards or PowerPoint for the factory example.
	Teach average costs and economies of scale together rather than with the other types of costs to help the understanding of diseconomies of scale.
Students need to be able to use numerical examples of economies and dis economies of scale.



	Production costs and revenues
	Define revenue – how to calculate it and how to improve it.
Use the OCR endorsed textbook to make notes production costs and revenues and use activities 1, 2 and 3 (pages 269-270) to re-enforce the teaching.

Define the types of costs and how to calculate them – link back to average costs.
Teacher led discussion on how businesses may respond to changing external costs.
Use Activity 5, page 273 OCR endorsed textbook to practice calculations.

Consolidate using examination questions one and three, pages 284-286 OCR endorsed textbook.
	Calculators.
OCR endorsed textbook.
	The point is to practice the calculations and be able to spot the trends in profits, revenues and costs.
Students need to be able to define fixed, variable, average and total costs.

	Break-even
	Introduce the concept of break-even through links to last lesson.  
Draw a break-even chart line by line, labelling the graph and get students to write definitions about key points such as; break-even point, margin of safety, profit and loss areas.

Use Activity 9, page 283 OCR endorsed textbook.

Teacher led discussion on the benefits and limitations of using break-even analysis.

Challenge activity – more able students can use the Bized simulation for break-even – even using their own mini-enterprise if applicable.

Examination type question about the uses and limitations of break-even can be used.
	http://www.bized.co.uk/virtual/vla/break_even_analysis/index.htm
Pages 270-282 OCR Endorsed textbook.
Graph paper.
Computer spreadsheet package could be used for Activity 9.
	Students can be asked to carry out break-even either graphically, with the formula or through a table. 


	OCR GCSE Business Studies Unit A293: Production, Finance and the External Business Environment

	Suggested teaching time
	8 hours
	Topic
	Financial information and decision making

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Sources of finance
	Get the students to think about setting up a business. Get them to list the assets they will need and then link this to appropriate sources of finance.

Pages 291-296 OCR endorsed textbook can be used to make theory notes.
Essay style question - A new business will need to finance its opening. Suggest and explain appropriate sources of finance for a new business to help fund a) the premises, b) the stock and c) a new computer.
	This can be extended by then considering an expansion of the business and looking at the sources that may now be available once the business is established.

The OCR endorsed textbook covers finance and how the need for finance changes over time.
Activities 1-5 can be used to re-enforce the teaching.
	The activities to the left are based on the premise that the students will have set up a mini enterprise of their own.

It should also be noted that it is no longer a requirement for students to have a knowledge of the end of year accounts and therefore when studying profits they just need to know how to calculate the profit figures.

Practice is beneficial with different scenarios which require particular finance.



	Cash flow forecasting
	Teacher led discussion on what is cash flow and the calculations involved. 
Start with a simple pocket money cash flow based on student experience.

Use Activity 1, page 317 OCR endorsed textbook, as a guide.

Challenge activity – Using the mini-enterprise from previous lessons get the students to list/research the costs needed for a business start-up and use these to construct the expenditure section of the cash flow.
A template or generic sales figures can be provided so that students can then complete the cash flow and balances.

Examination style question (covering the theory) - How much of a problem is a negative cash flow for a business?
	Blank cash flow template
OCR endorsed textbook
Generic sales figures
	· Practice on different cash flow forecasts will help students recognise the pattern of construction.
· As with break even, students will need to evaluate the advantages and disadvantages of using cash flow forecasts.

	Profits
	Teacher led discussion on what are profits and how they are calculated. Use worked examples on the board and then use Activities 3 and 4, pages 306-307 OCR endorsed textbook for practice calculating gross and net profit.
Teacher led discussion on comparing profit over time – gross and net profit margins. Link to work on stakeholders and their interests.

Challenge activity – using simplified accounts/ratios provided by the teacher, students should investigate different investment opportunities and various bank interest rates. Students could either write a report or present their findings to the class offering judgement on the best investment. Links can be made to the state of the economy and the recent history of the business.
	OCR endorsed textbook
Simplified accounts/ratios 

Access to the Internet to research bank saving rates and company websites.

News websites will also be helpful.

Alternative task/homework could be an essay on the theory - The main aim for most businesses is to make a profit. Explain four things that may affect the profit or loss a business makes.
	· Students will need to understand why some businesses may NOT pursue profit as an objective


	OCR GCSE Business Studies Unit A293: Production, Finance and the External Business Environment

	Suggested teaching time
	3 hours
	Topic
	External influences – the competitive environment

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Competitive markets
	Teacher led discussion on types of competition and market share.
Competition activity – t-shirts. Create three situations using a t-shirt factory. 

Situation One – print out of a green t-shirt, give it to one student and tell them they can set any price they want, explain to the rest that there are only green t-shirts available from this factory to explain monopoly.

Situation Two – print out of five blank t-shirts and allow five students to design their own and set their price. Allow the remainder to vote on whose they will buy. Then allow them to change their prices given what they now know about the competitors and the market, and finally let the businesses collude and set prices for the third time. Use this to show oligopoly
Situation Three – print out 10-15 t-shirts of different colours. Allow the students to choose a price and then display it and the remainder vote on whose to buy. Let the students re-set their prices in light of the votes. Use this to show competition.
Build in the changing competitive environment into the activity, using Figs. 3 and 4, pages 330-331 OCR endorsed textbook.
	Use the OCR endorsed textbook to get notes form for the students and then use Activities 2 and 3 pages 328-329 to consolidate learning.
For the activity – printouts of t-shirts – possibly mini whiteboards for the pricing changes, pens.
	An understanding of competitive and monopoly markets is required, with reference to the benefits and problems they bring to consumers.
Students should understand how monopolies may be created and how they may be created e.g. by marketing, legal and geographic barriers, economies of scale, start up costs and restrictive practices.

	The government and competition
	Use the collusion from last lesson to expand the discussion on cartels and restrictive practices.
Link this to the work of the Office of Fair Trading and the Competition Commission.

Research activity – using the Competition Commission, Office of Fair Trading, and news websites, students should identify a recent competition case, eg. the sell off of BAA airports. Why is it a problem? What has the government done? What about other stakeholders? Has the case been resolved?

Choose the format for the final piece – report, presentation, letter, leaflet, etc.

Consolidate this section with the examination questions, page 334 OCR endorsed textbook.
	http://www.competition-commission.org.uk/
http://www.oft.gov.uk/
BBC, Guardian, Independent, Telegraph news websites.

OCR Endorsed textbook pages 332-333
	· An understanding of why governments may encourage competition and restrict monopolies is required. Issues include price, choice, efficiency and service levels.


	OCR GCSE Business Studies Unit A293: Production, Finance and the External Business Environment

	Suggested teaching time
	8 hours
	Topic
	External influences – Environmental influences and business ethics

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note
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How schools are affected by environmental issues.
	Discussions related to the National Framework for Sustainable Schools (the Eight Doorways).
Group activities according to interest/ability.
Poster of environmental problems in school.
PowerPoint presentation to promote environmentally sensitive behaviours by pupils.
Poster to promote environmentally sensitive behaviour by teachers in the classroom.
Report to Headteacher recommending strategies for school to follow.
Note-making to define terms.
Homework - Examination style question.

	Poster for the National Framework for Sustainable Schools (Eight Doorways) or summary statement (both available through Teachernet.gov.uk).
OCR endorsed textbook for note-making and homework.
	The Bursar/Business Manager and Site Manager should have information about environmental problems and strategies to deal with these.  A discussion with them will help the teacher to prepare.  If they could contribute to a 10 minute discussion at the beginning of the lesson this would be very beneficial to the students.

	Sustainable production 
	Movie clip starter of environmental problems – pupils to note problems raised in the clip.
Draw a poster to show environmental problems in the local area or do some research using the Internet about a specific example in the local area – brief summary report written.
Notes on strategies that businesses can adopt to produce in a sustainable fashion.
Homework/consolidation activity – examination questions, page 352 OCR endorsed textbook.
	YouTube.com – key in Environmental Problem in the search engine for short clips eg on issues in China.
Activity 2 or 3, page 346 OCR endorsed textbook.
Page 347 OCR endorsed textbook has examples of products made with renewable resources and sustainable practices which reduced demands on resources.
OCR endorsed textbook.
	Starter assumes interactive white-board is available.
These activities might be used to differentiate. You need to make sure the basics are understood.
Students should understand the growing importance of sustainability in business behaviour.

	Government and environmental issues
	PowerPoint presentation on the strategies which government can adopt to encourage businesses to produce in a more sustainable manner.
Reinforcement activity to check understanding – true/false statements about government activities.
Students could draw a star diagram to summarise the strategies of sustainability government can adopt.
Class discussion about a) whether governments should try to restrict carbon emissions and b) the difficulties in achieving this.
Homework/consolidation activity -examination question.

Teacher led discussion on business ethics

Use airport (or similar) development to illustrate the differences between social costs and benefits. Class debate, if appropriate, to highlight the arguments for and against a particular development.
	Government and the environment, pages 349-350, OCR endorsed textbook.
Activity 6, page 351 OCR endorsed textbook.
The “Evaluation points” page 351 OCR endorsed textbook will stimulate discussion.
Question 2, Examination questions, page 352 OCR endorsed textbook, is a challenging activity for the more able.
Activities 1-6, pages 337-342 OCR endorsed textbook.
There may be a local issue that will be more meaningful to candidates.
	· Students should understand how the environment is used by different groups, e.g. for recreation, disposing of waste.
· Issues to cover include taxation, regulation, carbon permits, controls on advertising, grants, encouragement to recycle.

· Links with Globalisation.

· Issues to cover include potential effects on pollution levels, resource depletion, global warming.


	OCR GCSE Business Studies Unit A293: Production, Finance and the External Environment of Business

	Suggested teaching time
	4 hours
	Topic
	External influences – The government and the UK economy

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Taxation and interest rates
	Teacher led discussion on tax and the types of taxation. A simple matching exercise of the key terms, definitions and the effect of that tax to help students understand – use ‘Key Terms’ page 362 and Figs. 1 and 2 on page 359 OCR endorsed textbook.
Research the annual budget statement from the Treasury website – what taxes have increased and decreased? What is the likely effect on consumers? What is the likely effect on business?
Teacher led discussion on how changes in government spending impact on businesses

Use the Bank of England short film on interest rates to show how changes affect businesses.

Use Activities 3 and 4 pages 357-358 OCR endorsed textbook, to consolidate interest rates and Activities 6 and 7, pages 360-361 to consolidate taxation.
	http://www.hm-treasury.gov.uk/ 
http://www.bankofengland.co.uk/education/filmsgames/index.htm
OCR endorsed textbook

· Activity 5, page 358 OCR endorsed textbook.
· Newspaper articles on government spending cuts, and any new spending initiatives e.g. high speed rail link.
	· A general introduction including the business cycle may be a good way to introduce this topic as the business cycle can be referred back to in all the following lessons.
· This is a difficult area for many students. Interest rate changes should ideally be seen as affecting the direct costs of a business, and also the levels of consumer spending/disposable income when mortgage payments change.



	Consumer incomes and inflation
	Teacher led discussion on inflation and its causes.
Bank of England also has video resources for inflation.

Find the additions/deletions to this year’s basket of goods – ask the students what the two lists have in common before revealing what they are.

Links can be made to market segments, trends and fashion, etc.

Teacher led discussion on level of employment and consumer demand, linked to potential effects on businesses.

Discussion on population changes in UK, eg. immigration, the rising importance of the older consumer. The impact that this is having on business activity.
	http://www.bankofengland.co.uk/education/filmsgames/index.html
http://www.statistics.gov.uk/cci/nugget.asp?id=318
Latest local and national employment figures.

· Figures on population changes, study of businesses such as Saga.


	· Most news websites will publish the inflation basket of goods when it changes (around Feb/Mar). The 2010 basket is covered on the BBC - http://news.bbc.co.uk/1/hi/business/8568131.stm
· Links back to previous section, with consumer income falling as other costs rise and vice versa.

· A general understanding of growth and recession would help give a framework to this section, which is another difficult area for many students.




	OCR GCSE Business Studies Unit A293: Production, Finance and the External Business Environment

	Suggested teaching time
	5 hours
	Topic
	External influences – Globalisation and UK business

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Globalisation
	Introduce the concept of globalisation by using the seven case studies, pages 363-356 OCR endorsed textbook.
Using these as a base, get the students into groups in order to investigate the forms of activities involved in globalisation.

Students should define the concept of globalisation and find another example or expand the business provided in the case study to support this definition.

Then for their type of activity they should write to the Managing Director of the business advising them of the benefits and problems of globalisation – use pages 365- 369 OCR endorsed textbook for guidance.
Homework - activity on how UK businesses can compete against foreign competition.
	OCR endorsed textbook
The websites for the businesses in the case studies.

News websites – BBC, Telegraph, Guardian etc to search for current information.

· Potential areas to investigate are producing higher value goods/services, customer service.
	· It is important that students have a critical understanding of why businesses trade on a global scale. Links can be made with A292 and multinational firms as well as other areas of the course – efficiency, economies of scale etc. from this unit.
· Students should understand the growth of multinational companies, branding, outsourcing, international trade and the international movement of labour.

	Trade with Europe and other partners
	Teacher led discussion on European Union and how it works, then get students to take a country each and put together country profiles.
Include the flag, map, basic country information and then main industries, if they are in the euro, etc. The BBC website has country profiles and an EU micro-site which the students can use.

The profiles can be used for a wall display.

In groups carry out similar research into global trade partners – BRIC countries for example (Brazil, Russia, India and China). This can be linked to last lesson and/or multinational countries.

Consolidate the theory by preparing a leaflet on the benefits of trade with the Eurozone.

Activities 1 and 3, pages 389-390 OCR endorsed textbook.
	Use the BBC website or Wikipedia to gain the country information.
Try to find large EU and/or world maps for the display. (Map on page 387, OCR endorsed textbook).
Computers, coloured paper, pens etc.
	The main focus should be on Europe however the emerging markets are mentioned in the syllabus. If the students do not have time to research these countries then an understanding will need to be established in some teacher led discussion.

	Exchange rates
	Use a PowerPoint presentation to introduce the concept of exchange rates and the calculations involved. 
Using the software and mini-whiteboard flash up amounts to change into euros and get the students to write their answers on the whiteboards and hold them up.

Write down definitions of key concepts, such as: high exchange rate, stable exchange rate, etc. as part of the slide show.

Use Activity 4, page 371 OCR endorsed textbook, to practice the calculations.

Using the video clips on the Dynamic Learning software watch the Firefly Tonics clip and answer the accompanying worksheet.

Get students to research the euro. Split the group so half research why we should join the euro and the other half why we should not. 

Get students to debate the issue – draw on the research as well as other parts of the course – globalisation, the economy, population, ethical and environmental issues, staffing, marketing and so on.
	The BBC website has a Panorama section giving arguments for and against the euro  http://news.bbc.co.uk/1/hi/programmes/panorama/1862165.stm
OCR endorsed textbook.

Dynamic Learning software.
	· The euro debate could happen here, in the Europe lesson or the globalisation lesson. An alternative would be to get students to compile a report on both sides if they do not lend themselves to debate.
· Also use the opportunity to draw on the content of the unit – it could help consolidate a lot of knowledge and understanding if the groups are selected and tasks assigned appropriately.

· Any euro debate should focus on how membership or otherwise would affect exchange rate movements and how such movements affect business activity.


	OCR GCSE Business Studies Unit A293: Production, Finance and the External Business Environment

	Suggested teaching time
	5 hours
	Topic
	Pre–release case study

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Pre-release case study
	Read the case study

Define the key terms
Identify the key themes

Use the syllabus to get students to put presentations together on the different topics.

Write sample questions ranging from simple knowledge based questions to essay style topics.
	The case study from OCR
Sample Assessment Materials
	· Remember to stick to the case study, researching similar businesses will often confuse students. 
· If you have the case study early enough this can be built into the above lessons to give students additional practice. The case study is available on OCR Interchange from 1 January in the year of assessment.


OCR GCSE Business Studies Unit A293: Production, Finance and the External Business Environment
Environmental influences and business ethics
Environmental problems and strategies for sustainability in schools
OCR recognises that the teaching of this qualification above will vary greatly from school to school and from teacher to teacher. With that in mind this lesson plan is offered as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour.
Learning Objectives for the Lesson
	Objective 1
	Learners will be able to explain the meaning of the terms renewable resources, non-renewable resources and sustainable production. 

	Objective 2
	Learners will be able to describe ways in which a school, as an organisation, may cause environmental problems.

	Objective 3
	Learners will be able to suggest ways in which a school may use resources in a sustainable way.


Recap of Previous Experience and Prior Knowledge
· Students will understand the difference between ethical and unethical work and recognise that businesses that cause damage to the environment are acting in an unethical way.

Content

	Time
	Content

	10 minutes
	Teacher to lead a discussion about how the school as a business may cause damage to the environment and start to think of ways in which it can use resources in a more sustainable way. 
As stimulus either a) use the poster for the National Framework for Sustainable Schools or a summary of the eight doorways that are a part of this Framework (available through Teachernet.com) and/or b) discussions with the Bursar/Business Manager and Site Manager about what is happening in the school.  Discussions should raise the issues of renewable and non-renewable resources and sustainable production.  Practical issues such as switching lights off, waste paper recycling, purchasing locally where possible etc should be raised.


	5 minutes
	Introduction to the tasks. Teacher to explain that pupils are to work in groups.  Groups are allocated tasks appropriate to ability and interest.

Task 1 – Draw a poster to show all the ways in which your school causes damage to the environment.

Task 2 – Prepare a PowerPoint presentation for display on the plasma screen (where applicable) to tell other pupils what they should do to make the school environmentally friendly.

Task 3 – Prepare a poster to display in classrooms to remind teachers about what they can do to make the school more environmentally friendly.

Task 4 – Write a report to the Headteacher to make recommendations about how to improve sustainability in the school.  

	25 minutes
	Groups to complete their tasks.

	10 minutes
	Groups present their work to the class.


Consolidation

	Time
	Content

	5 minutes
	Pupils to write a definition of the terms renewable and non-renewable resources and sustainable production.  Pupils to give one example of each.

	5 minutes
	Plenary. Teacher to ask pupils to give examples of environmental problems caused by schools and what pupils and teachers can do to help. 

Homework: Activity 3 from Unit 3.5.3 OCR endorsed textbook.


= Innovative Teaching Idea


This icon is used to highlight exceptionally innovative ideas.





= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.
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