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This Support Material booklet is designed to accompany the OCR GCSE Business Studies specification for teaching from September 2009.
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Introduction

OCR involves teachers in the development of new support materials to capture current teaching practices tailored to our new specifications. These support materials are designed to inspire teachers and facilitate different ideas and teaching practices.
Each Scheme of Work and set of sample Lesson Plans is provided in Word format – so that you can use it as a foundation to build upon and amend the content to suit your teaching style and students’ needs.

The Scheme of Work and sample Lesson Plans provide examples of how to teach this unit and the teaching hours are suggestions only. Some or all of it may be applicable to your teaching. 
The Specification is the document on which assessment is based and specifies what content and skills need to be covered in delivering the course. At all times, therefore, this Support Material booklet should be read in conjunction with the Specification. If clarification on a particular point is sought then that clarification should be found in the Specification itself.
A Guided Tour through the Scheme of Work

[image: image2.png]OCRY

RECOGNISING ACHIEVEMENT



[image: image3.png]OCRY

RECOGNISING ACHIEVEMENT




[image: image4.png]OCRY

RECOGNISING ACHIEVEMENT



[image: image5.png]OCRY

RECOGNISING ACHIEVEMENT




	OCR GCSE Business Studies Unit A292: Business and People

	Suggested teaching time
	12 hours
	Topic
	Business ownership and trading organisations, growth and location

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	The main types of business ownership
	Initial introduction - ‘Market Place Activity’ – Class split up into three or four groups. Each group to be given information about one of the main forms of business organisation which they must represent in pictorial format. One person from each group visits another group and returns with information to allow an other pictorial representation of an other form of business to be created. Teacher to reinforce features of all four forms of business organisation.

Initial introduction - Alternative approach - class discussion - Identification of basic differences between unincorporated and incorporated types of business ownership.

Preparation of map of local shopping centre and/or business park identifying the names of businesses trading from it.

Further identification on the map of the type of business organisation for each business activity – sole proprietor; partnership; private or public limited company.
	A1 size paper and coloured marker pens.
OCR endorsed textbook Unit 2.3.3 page 123
Local shopping centre(s).
Local business park.
	Although a business may trade under a particular name it does not necessarily follow that the name of the business which owns it is the same as its trading name.
When discussing business organisation, consideration should be given to:

 limited and unlimited liability

ownership

control and management

legal structure

sources of finance (no detail required)

taxation

continuity

insolvency

incorporation (no detail required).
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Group work – investigation and preparation of PowerPoint presentation on unlimited/limited liability.

Homework – Activities from the OCR endorsed textbook.

	
	

	Identification of key features of unincorporated types of business ownership – Sole Proprietor and Partnership
	Class consideration of reasons why so many small businesses exist in the UK.  

‘Comparison Alley’ activity detailing features common to both forms of unincorporated business ownership and those features which are different.

Activity 3 page 128 OCR endorsed textbook


	www.bized.co.uk
OCR endorsed textbook Unit 2.3.4.
	Owners of local small businesses or parents of students who operate a business may be prepared to give an outline/short presentation to the class about their business and the problems/solutions for the business.

	Benefits and limitations of each type of unincorporated business ownership
	Identification of ‘professional service’ partnerships operating in the local area – solicitors; dentists; doctors; veterinarians etc – most of which trade as partnerships.

Activities 1, 2, 3 and 4 pages 149-151 OCR endorsed textbook
	OCR endorsed textbook Unit 2.3.4.
Local business directory.
	Consideration of Limited Liability Partnerships not necessary.

Challenge activities used to differentiate.

Topic presents opportunity for linking with Sources of Finance and Business Objectives.

	
	Challenge Activities – 

i)
Identification of how many of the 
disadvantages of a sole proprietor can 
be overcome by becoming a 
partnership.

ii) Evaluation Point in the OCR endorsed 
textbook, page 149
Homework – Examination questions page 151 of the OCR endorsed textbook.
	
	

	Identification of key features of incorporated types of business ownership – Private Limited Company and Public Limited Company
	Students to prepare a poster, outlining the key features of the incorporated forms of business ownership.

Teacher to introduce the concept of ‘limited’ (Ltd) and  ‘public limited’ (plc) in the title or name of a company, together with a discussion of the basic differences.

Activity 2 page 157 OCR endorsed textbook.


	www.businesslink.gov.uk
OCR endorsed textbook Unit 2.3.5.
National and local newspapers for materials which may be of use in preparing up to date case studies on business activity.

Business pages of web sites of national and local papers.

www.companieshouse.co.uk

	Some of the larger Work Experience placement providers may be prepared to give an outline/short presentation to the class about the business which employs them, and the problems/solutions for the business.

Whilst some consideration of the way in which the stock market may operate may assist understanding of the way in which Public Limited Companies raise finance, a detailed knowledge of the process of buying and selling shares is not necessary.

	Benefits and limitations of each type of incorporated business ownership
	Student activity summarising how the incorporated forms of business ownership can overcome many of the disadvantages of the unincorporated forms of business ownership.

Activity 4 page 161 OCR endorsed textbook.

Challenge Activities – 


i)
students to identify disadvantages of 

becoming incorporated - consideration 

to be given to why there are so many 

private limited companies operating in 

the UK.


ii)
Evaluation Point page 159 OCR endorsed textbook.

Homework – Examination questions page 162 OCR endorsed textbook.

	OCR endorsed textbook Unit 2.3.5.
News and current affairs programmes on TV.
	Detailed knowledge of the legal procedures involved in the setting up and running of a Limited Company will not be required.

Challenge activities used to differentiate.
Topic presents opportunity for linking with Sources of Finance and business objectives.

	Features, benefits and limitations of other trading forms of business
	Class discussion to consider other forms of business ownership/trading organisations – multinational companies; charities and other not for profit organisations; co-operatives.

Individual activity – research into businesses operating these forms of ownership/trading arrangements.

Teacher led introduction of the term public corporation together with the different ways in which this type of business activity operates when compared to those in the private sector.

Challenge Activities – 


i)
Why do public corporations continue to 

operate within the UK economy?  


Consideration of how, and the reasons, 

why the situation has changed over the 

last 30 years.


ii)
Evaluation point page 167 in the OCR endorsed textbook.

Homework - Research into a multinational company to bring out trading activities and extent of operations.

	OCR endorsed textbook Unit 2.3.6.
Web sites of charities.
www.bbc.co.uk
Local Council and/or NHS Trust.
	Holding companies and Management buyouts need not be covered.

Knowledge of the ‘cooperative movement’ is not required.

Topic presents opportunity for linking with Sources of Finance and business objectives.

The School Bursar/Business Manager could be involved in a short presentation to the class detailing how the school operates as a not for profit business together with the problems/solutions for the business.

Social enterprises may be covered within this section or as detailed below when covering the different aims and objectives of businesses.

Challenge activities used to differentiate.
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Consolidation
	Group activity – Design a ‘board game’ which uses the different features of all the different types of business ownership and trading organisations covered in this section of the scheme of work.


	Coloured paper, card, glue, scissors etc.
	Students will need to be able to apply what they have learned to the business scenario used in the examination question paper.

	Types of integration and growth
	Use a local or national example of a merger/takeover to illustrate the types of integration.
Discussion on why businesses integrate with each other.

Activity 5 page 132 OCR endorsed textbook.

Research into a current takeover – use news websites and those of the companies involved to put together a brief on the takeover.

Homework - essay title- Recommend whether a business should takeover or merge with its supplier – (this could be linked to a local/fictional firm).
	OCR endorsed textbook.
News and companies websites.
	The reasons why a firm integrates as well as the types – horizontal; vertical; lateral; diversification, are important.
The differences between a merger and a takeover should also be made clear.
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The location of business activity – locally, nationally and internationally
	Either use a mini enterprise project or a fictional business and get students to research three possible national locations – use Dalton’s Weekly newspaper or website and local data sites.
Students to present their findings and recommend a suitable location from the three. They should use as many of the location factors as possible.

Further reinforcement – Activities 7 and 8 pages 138-139 OCR endorsed textbook, and examination questions 2 and 3 on page 140.
	Dalton’s weekly paper or website – www.daltons.co.uk , www.upmystreet.com . www.statistics.gov.uk, www.streetmap.co.uk 
Activities from chapter 2.3.3 on location and growth to consolidate work.


	The location factors are important but also an understanding of how the government can help in some cases would also be beneficial. 
Discussion on the factors that influence business location should be in a local, national and international context.


	OCR GCSE Business Studies Unit A292: Business and People

	Suggested teaching time
	8 hours
	Topic
	The need for business activity

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Why business exists and how they depend on each other.
	Teacher led discussion on why businesses exist.

Discussion on interdependence. 
Research into industry’s different chains of prduction – students to draw the different stages for a chosen industry.
	Activity 1 page 106 OCR Endorsed textbook.
	A consideration of basic needs and wants and how to satisfy the increasing wants of consumers is needed here.

	Understand stakeholders and their changing needs.
	Teacher led discussion regarding types of objectives and how they change over time.
Either research a local issue or create one (eg. building a new factory/supermarket on school fields).
Students to represent different stakeholders at a meeting after dicussing and putting together a case related to one of the issues researched
Discussion on how businesses may react to stakeholder objectives. 

Challenge Activity 

i) Use a “thinking hats” activity to evaluate the proposal before and after the stakeholder’s activity (as above).
	Activities 3 and 4 page 120 OCR endorsed Textbook as a starter activity.
Local newspapers/websites if using a real example.
	Stakeholder groups – owners, managers/workers, suppliers, customers, local community, pressure groups and the government.
.

	Business aims and objectives and how they change over time.
	Class discussion on personal objectives – link to school’s policy on targets, etc.
Teacher led linking discussions to business objectives and types.

Homework - students use Internet to each research a company’s objectives, linking to mission statements to understand the hieraracy of objectives – use findings to create a display of companies and their objectives.
	Unit 2.3.2 OCR endorsed textbook and related activities.
	The objectives need to be linked to different business activities.
Conflict between objectives needs to be addressed and this could be linked with the differing needs of stakeholder groups.

Key objectives of profit, survival, growth and providing a service need to be the minimum covered.
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Social enterprises – links to not for profit organisations.
	Tecaher led discussion on the features of social enterprises.

Teacher/student led discussion linking charities and social enteprise objectives and stakeholders.
Research activity – either whole class research one social enteprise in groups, or choose a number of enterprises and share between the group (see links to the right for some social enterprises)  and present back to the class – consider what the enterprise does, how it does it , why it does it and the benefits to various stakeholders (link from last lesson).
Consolidate work by comparing objectives and stakeholders needs of one business and one social enteprise. 
	www.onedifference.org.uk , www.cafedirect.co.uk , www.bigissue.com , www.edenproject.com 
	Links to A293 can be made here, it is an awareness of these types of business that is important and how they differ from profit making organisations.
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Sectors of industry and deindustrialisation.
	Teacher led discussion on definitions of the primary, secondary and tertiary sectors. 
Reinforcement of importance of interdependence between sectors.

Find local and national statistics and get students to offer reasons behind the figures – use the local chamber of commerce or Office of National Statistics to get sector data.
Follow up discussion on the changing importance of primary, secondary and tertiary sectors in the UK.

Consolidate/challenge by getting students to choose two industries and create newspaper articles discussing the benefits and drawbacks of the changes from the differing point of views. The data from the previous activites can be used to illustrate the article.
Homework - Examination questions pages 110 and 111 OCR endorsed textbook.
	Activity 5 page 109 and end of chapter questions (page 110-111) OCR endorsed textbook.

Local newspaper websites or www.bbc.co.uk/news 
www.statistics.gov.uk 

Computers, graph paper, colouring pens/pencils.
	The key here is the importance of each sector – why have some become more important and others less so.


	OCR GCSE Business Studies Unit A292: Business and People

	Suggested teaching time
	10 hours
	Topic
	Employment and retention

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Recruitment and selection
	Teacher led discussion on the process – keep recritment and selection as seperate parts.
Link to either a local business or if a mini -enteprise was used in unit A291 students should go through the process of recruitment for the business – needs analysis, job description, person specification, job advertisement and selection methods to use.

Extension activity – get students to apply (letters and CV’s) for job advertisements created by others – possibly link to the work experience process in the school.

Mock interviews can be carried out – teacher example given using one of the students.

Examination style question – Outline the process of recruitment and selection a business should use (use the context from the local/mini enterprise from earlier).
Examination question page 181 OCR endorsed textbook. 
	Newspaper/Internet job adverts
Mini enterprise from A291 (if applicable)

Unit 2.4.1 in OCR endorsed textbook for examples of documents.

Various activities in OCR endorsed textbook, pages 170-181.
	The importance of short listing needs to be made and the selection methods linked to it. Selection methods include CV’s, letters of applications, application forms, interviews, tests, group activities, presentations.

	Training and its importance
	Teacher led discussion on the types of training – OCR endorsed textbook can be used here too.
Discussion on why workers need to be trained.

If a mini-enterprise has been used for the recruitment and selection work, this can be continued for an induction programme – maps, key staff, etc. Alternativley an induction for a new staff member for the school could be put together.

For appraisals, create a sheet which can be used to appriase students’ progress on the course. Students to fill out and then discuss in pairs.
	Maps of school/fictional business, paper, pens etc.
Page 198 OCR endorsed textbook.

Page 205 OCR endorsed textbook – exam questions for on/off the job training.
	As well as on/off the job training it is important the students have an understanding of appraisals and life long learning – links to government policy and A293 on unemployment and the need for a skilled workforce could be made.


	Monetary motivation and remuneration
	Ask students “why do people work?” – draw out a wide discussion on motivation before focusing on pay and methods.
Activities 3 and 4 page 189 OCR endorsed textbook for calculation practice on the different payment methods.
Challenge activity – get students to consider the differing payment methods, the motivation to work and Maslow’s hierarcy. This could be presented back to the in the form of large produced in groups.

Supported written piece could be produced.
	Payslip examination question page 193 OCR endorsed textbook.
Sugar paper, plain paper, pens, glue etc.
	Pay methods – time and overtime, salaries, piece rates, commission, bonus, profit sharing and fringe benefits.
Students have to be able to make calculations related to payment methods.

	Non monetary motivation
	Teacher led discussion on the types of non- monetary motivation
Extension activity – leadership presentations. Students should choose celebrity examples of the differing leadership styles, eg. Lord Sugar, autocratic.

Challenge activity – teambuilding exercise. Put students into groups in which they do not usually work. The aim is to construct a safe way of transporting an egg from a height. Point is to illustrate teambuilding exercises – link this into the review of the activity.
	Activities 5 and 6 page 192-193 OCR endorsed textbook.
Internet/computers for presentations

Eggs, construction materials – sellotape, cotton wool, art straws, newspapers/sugar paper etc.
	Non pay methods – job rotation, enlargement, enrichment, team working, award schemes, promotion and leadership styles.

No specific knowledge of a theory of motivation is required although they can and should be used to help illustrate points.

	Employment law and trade unions
	Students to create a leaflet for small businesses guiding them on the different employment laws. Use OCR endorsed textbook and the Internet to gain information about the laws and examples of legal cases which broke/challenged the laws and the outcomes.
Trade unions – research two to three different unions and put together an info-pack. Cover who they are, what they do, the benefits they offer and some recent cases in which they were involved.

Extension activity – essay on why should you be in a union? – backed up by a recent case to illustrate the points made.

Challenge activity – role play with unions, workers and ACAS – Activity 8 page 217 of OCR endorsed textbook.
	www.bbc.co.uk/news
Internet access.
OCR endorsed textbook unit 2.4.4.
	Students do not have to have a detailed knowledge or know the titles and dates of the employment laws – an awareness of what they cover and how business is affected is the more important.
An understanding of the different types of industrial action is required, together with the possible effects of any action on the business and its workers.

As well as the impact of unions on the differing stakeholder groups, students must also be able to discuss single union agreements.


	OCR GCSE Business Studies Unit A292: Business and People

	Suggested teaching time
	5 hours
	Topic
	Organisation and Communication

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	The functional areas of business, internal organisation and how changes take place over time
	Use the school structure (pastoral) to illustrate the terms used in organisation charts, expand this to a discussion about business functions and then consider the Griffin Enginnering Ltd example, page 232 OCR endorsed textbook.
Either use task the from the OCR endorsed textbook or get students to write using as many key terms as possible about the school structure.

Teacher led discussion on tall/flat structures and delayering.

Challenge activity – Is delayering right for a business? Students to research and write a report for a business (could be a real or fictional context) about what it should do.

Stretch the students by getting them to consider the implications of redundancy and the effect(s) on motivation, etc.
	OCR endorsed textbook.

www.bbc.co.uk and other company websites.
	Students should be able to use appropriate terminology to describe the feature of an organisation.
Students need to understand the roles of the different functional areas within a business.

Links to growth and contraction should be made here to show how an organisation changes over time.

	Communication and ICT
	Starter activity  - Chinese whispers. This should then lead to a discussion about the features of different methods of communication.
Diagrams and activity 2 page 223 OCR endorsed textbook can help.

Axtivity 3 page 227 OCR endorsed textbook.
	Bized have a good worksheet for communications - http://www.bized.co.uk/educators/level2/ comms/lesson/buscomms1.htm 
	It is important to remember that the communication is not just internal methods. The external communication business to business and business to customer is also important.

	Working patterns and the impact of ICT on the workforce
	A research task into the main types of flexible working can be good, bbc.co.uk  and the Working Lunch section have articles which can be used.
Students to choose two forms or flexible working and present them in some form,eg. report, presentation, role play.
	A good article comparing home and office can be found on the BBC at http://news.bbc.co.uk/1/hi/uk/635249.stm 
Examination questions on page 236 of the OCR endorsed textbook to consolidate communication and flexible working.
	This includes part time work, seasonal, work flexible working and working from home.
Links to the previous lesson and how ICT makes this possible, especially with home-working, can be made.

Students need to understand the impact of ICT driven communication developments on the workforce.


OCR GCSE Business Studies Unit A292: Business and People
Private and Public Limited Companies

Features of incorporated business organisations
OCR recognises that the teaching of this qualification above will vary greatly from school to school and from teacher to teacher. With that in mind this lesson plan is offered as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour.
Learning Objectives for the Lesson
	Objective 1
	Learners will be able to describe the key features of Private and Public Limited Companies.

	Objective 2
	Learners will be able to explain the advantages and disadvantages of each form of business organisation. 

	Objective 3
	Learners will be able to suggest why a business might choose to operate as either a Private or Public Limited Company.


Recap of Previous Experience and Prior Knowledge
· Students will understand that businesses can be organised in several different ways and recognise that the major disadvantage of the unincorporated forms of business ownership is unlimited liability.

Content

	Time
	Content

	5 minutes
	Introduction -Teacher to lead discussion on the disadvantage of unlimited liability but also challenge students on why there are so many unincorporated businesses operating in the UK. 

Further discussion to take place using current examples of limited companies which have failed/become insolvent and how the owners of the business will lose their investment but not their personal assets.

	15 minutes
	Introduction to research task (using the Internet and OCR endorsed textbook). Students to prepare a list, in the form of a table using a word processor, outlining the features, other than limited liability, which the incorporated forms of business ownership provides when compared to the unincorporated forms of business ownership.

	10 minutes
	Teacher to introduce the concept of ‘Limited (Ltd) and Public Limited or (plc)’ in the title or name of a company, together with a discussion of the basic differences.

Teacher to provide examples – invoices; receipts; letter heads; promotional materials – which identify companies as either limited or plc.

Class discussion to take place regarding the features which are common to both forms of business organisation and which features are different.

	10 minutes
	Students to re-sort their list of features, using a ‘comparison alley approach’ indicating which feature is common to both forms of business organisation and which features are relevant to only a Ltd and which are relevant only to a plc.


Consolidation

	Time
	Content

	15 minutes
	Two additional columns to be added to the list of incorporated business features to allow students to summarise the advantage and disadvantage of each of the features.

	5 minutes
	Plenary.  Teacher to challenge students to identify what they have learned during the lesson and the extent to which the lesson objectives have been achieved.  

Bingo Activity: one side of the class v the other side or boys v girls – prepared PowerPoint slide with summary list of features of Incorporated businesses.  Bingo type grid on board. Teacher to read out definitions of terms.  Correct answer earns team a ‘slot’ on the bingo grid.  The team making a line wins.

Teacher to identify that the next lesson will focus specifically on the features relating to use of shares as a source of finance for incorporated organisations. 

Homework: Examination questions from Unit 2.3.5 of the OCR endorsed textbook.


= Innovative Teaching Idea


This icon is used to highlight exceptionally innovative ideas.





= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.
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