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Answer all questions.

1 (a) When Tom bought his first hotel, he operated the business as a sole trader.

  (i) State two suitable objectives for Tom as a sole trader.

Objective 1  ........................................................................................................................

 ...........................................................................................................................................

Objective 2  ........................................................................................................................

 ...................................................................................................................................... [2]

  (ii) Explain why the objectives of the business might have changed when it became a private 
limited company.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...................................................................................................................................... [2]

 (b) State whether the following statement is true or false.

  Helsor Hotel Group Ltd (HHG) should be able to gain economies of scale as it increases the 
number of hotels it owns.  

  ……………………………… [1]
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 (c) When deciding on a location for a new hotel, Joanna carried out a lot of research.  

  She included the following groups of people: 

  • local tourist information centres;
  • holiday-makers in the area;
  • local hotel owners.

  Which of these groups would provide the most useful information? Give reasons for your 
answer.

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 .............................................................................................................................................. [4]

 [Total marks: 9]
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2 (a) (i) A range of promotional methods are used when HHG opens a new hotel. The methods 
used include advertising, sales promotion and public relations.

   Draw a line between each method of promotion and the correct example of that method.

Method of promotion Example

Sales promotion
Listing the hotels in telephone 

directories

Public relations
Having a journalist visit the 
hotel and write an article 

about it

Advertising Offering a free gift to all guests
[3]

  *(ii) Joanna wants to use advertising only to promote the hotels. Discuss whether or not this 
is the best way to attract a lot of guests to the hotels. Give reasons for your answer.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ................................................................................................................................ [6 + 2]
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 (b) HHG must comply with disability legislation. 

  State and explain two possible effects on HHG of adapting rooms for disabled use.

Effect 1 ......................................................................................................................................

Explanation  ..............................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

Effect 2  .....................................................................................................................................

Explanation  ..............................................................................................................................

 ..................................................................................................................................................

 .............................................................................................................................................. [4]

 (c) Tom is responsible for recruiting new hotel managers. State two suitable methods of 
recruitment that Tom could use to recruit hotel managers from outside the business. Give a 
reason for each of your choices.

Recruitment method 1  .............................................................................................................

Reason for choice  ....................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

Recruitment method 2  .............................................................................................................

Reason for choice  ....................................................................................................................

 ..................................................................................................................................................

 .............................................................................................................................................. [4]
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 (d) (i) Tom and Joanna are concerned that HHG hotels waste resources. Explain why Tom and 
Joanna should be concerned about this.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...................................................................................................................................... [4]

  (ii) Recommend ways in which HHG could encourage staff and guests to act in a more 
environmentally friendly way. Give reasons for your recommendation.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...................................................................................................................................... [6]

 [Total marks: 29]
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3 *(a) When Joanna presented her proposal to the shareholders, she used computer-generated 
slideshow software.  Discuss whether or not this is the best method of presenting business 
information in order to persuade the other shareholders.

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ........................................................................................................................................ [6 + 2]
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 (b) The shareholders of HHG are making the decision whether to use Tom’s or Joanna’s 
proposal to expand the business. Recommend to the shareholders which proposal they 
should choose and explain why you have rejected the other proposal. Give reasons for your 
recommendation.

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 .............................................................................................................................................. [8]
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 (c) Discuss which of the following external factors would have the greatest impact on HHG’s plan 
of action (lines 70-71):

  • a change in interest rates;
  • a rise in unemployment rates.

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 ..................................................................................................................................................

 .............................................................................................................................................. [6]

 [Total marks: 22]
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