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Question 1

M J Bushnell Ltd is a leading soft drinks manufacturer. It operates in the private sector.

(a) What is meant by the private sector?

......................................................................................................................................[1]

(b) Mark Bushnell, Managing Director, has recently appointed Joanna Jones as Marketing
Manager.

(i) State and explain one task that Joanna might carry out in her role as manager of
the marketing department.

...................................................................................................................................

...................................................................................................................................

...............................................................................................................................[2]

(ii) An organisation chart shows the relationship between the Managing Director and
all the staff.

Explain the relationship between the Managing Director and the Marketing
Manager in a typical business.

...................................................................................................................................

...................................................................................................................................

...............................................................................................................................[2]

(iii) Mark and Joanna have offices next to each other.

Explain how they could communicate effectively with each other.

...................................................................................................................................

...................................................................................................................................

...................................................................................................................................

...................................................................................................................................

...................................................................................................................................

...............................................................................................................................[4]
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(c) Mark has asked Joanna to look at the pricing policy used by M J Bushnell Ltd and to
recommend which pricing method it should use for its soft drinks.

(i) Explain two suitable methods of setting prices for M J Bushnell’s soft drinks.

1.  Method .................................................................................................................

Explanation ...............................................................................................................

...................................................................................................................................

...................................................................................................................................

2.  Method .................................................................................................................

Explanation ...............................................................................................................

...................................................................................................................................

...............................................................................................................................[4]

*(ii) Recommend which of these methods M J Bushnell Ltd should use. Give reasons
for your recommendation.

Recommendation ......................................................................................................

Reasons ....................................................................................................................

...................................................................................................................................

...................................................................................................................................

...................................................................................................................................

...................................................................................................................................

...................................................................................................................................

...................................................................................................................................

...................................................................................................................................

...........................................................................................................................[5+2]

[Total : 20]
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2 Newsound plc is a new small company producing sound systems including amplifiers and
speakers. It has hired Sara Quinlan, a business consultant, for advice.

(a) Explain two business objectives Sara might identify as being relevant for Newsound plc.

1. ......................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

2. ......................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4]

(b) Sara has suggested that Newsound plc should adopt a Just in Time [JIT] method of
stock control.

(i) Explain what is meant by a Just in Time method of stock control.

...................................................................................................................................

...................................................................................................................................

...............................................................................................................................[2]

(ii) Explain how a Just in Time method of stock control could help improve the cash
flow of a business such as Newsound plc.

...................................................................................................................................

...................................................................................................................................

...............................................................................................................................[2]

(c) Newsound plc uses batch production methods to produce its sound systems.

Explain two advantages to Newsound plc of using batch production.

1. ......................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

2. ......................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4]
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(d) Businesses use both on-the-job and off-the-job training for their workers.

Choose a business you have studied.

Name of business ............................................................................................................

Discuss whether on-the-job or off-the-job training is the most suitable method of training
its workers.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[6]

[Total : 18]
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3 Richard Taylor is the Treasurer of the AEBE, an educational charity. He has drawn up its
budget for the coming financial year. This is shown in Fig. 1.

Fig. 1

(a) Explain one reason why organisations draw up a budget each year.

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[2]

(b) (i) Using Fig. 1, calculate the value of membership subscriptions. Show your working.

...................................................................................................................................

...............................................................................................................................[1]

(ii) Explain why the value of the surplus/deficit might be appropriate for a charity.

...................................................................................................................................

...................................................................................................................................

...............................................................................................................................[2]

Budget for September 2005 to August 2006

Income £
Membership subscriptions
Sales of, and advertising in, the AEBE magazine 20 000
Income from conferences 25 000
Other income 5 000_______

TOTAL INCOME 130 000

Expenditure £
Cost of running the office and staff salaries 60 000
Cost of providing services to members 30 000
Production costs of the AEBE magazine 30 000
Other costs 10 000_______

TOTAL EXPENDITURE 130 000

Surplus/deficit
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(c) Richard has been told that expenditure on ‘services to members’ needs to be increased
to £40 000.

Discuss whether he should increase income or decrease other items of expenditure in
order to pay for this extra expenditure.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[6]

[Total : 11]
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4 Mary Richardson is the Managing Director of Richardson’s Biscuits Ltd. She has decided to
introduce a system of Total Quality Management (TQM) in order to help motivate the workers.

(a) (i) What is meant by Total Quality Management?

...................................................................................................................................

...............................................................................................................................[1]

(ii) Explain how Richardson’s Biscuits Ltd could use quality circles as part of its TQM
system.

...................................................................................................................................

...................................................................................................................................

...............................................................................................................................[2]

(b) Businesses use a number of methods, including TQM, to improve the motivation of the
workforce. 

Choose a business you have studied.

Name of business ............................................................................................................

Other than TQM, discuss how your chosen business might try to improve the motivation
of its workforce.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[8]

[Total : 11]
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If you use the following lined pages to complete the answer to any question, the question number
must be clearly shown.
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