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Answer all questions.

1 (a) (i) State two objectives of the merger of The Associated Bank and the British Building 
Society.

Objective 1  ........................................................................................................................

Objective 2  ....................................................................................................................[2]

  (ii) Explain one reason why the objectives of AnB plc may change over time.

 ...........................................................................................................................................

 ...........................................................................................................................................

 .......................................................................................................................................[2]

 (b) *(i) Siân says “the way in which the Market Research (Appendix 2) has been collected is 
excellent”. Do you agree? Give reasons for your answer.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...................................................................................................................................[6+2]

  (ii) Explain why a table or chart is not suitable for displaying the results in Section 3 in 
Appendix 2.

 ...........................................................................................................................................

 ...........................................................................................................................................

 .......................................................................................................................................[2]
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 (c) Siân has suggested that AnB plc should focus on a traditional high street operation (lines 
34–35). Referring to Appendix 2, explain one advantage and one disadvantage of this 
suggestion.

Advantage  .................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

Disadvantage  ............................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[4]

[Total: 18 marks]
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2 (a) Use Table 1 to answer the following questions.

  (i) Calculate the increase in revenue between 2002 and 2006. Show your working.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 .......................................................................................................................................[2]

  (ii) Calculate the percentage decrease in profit between 2002 and 2006. Show your 
working.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 .......................................................................................................................................[2]

  (iii) Comment on the overall change in the efficiency of the employees between 2002 and 
2006. 

   (Credit will be given for the use of appropriate calculations to support your answer.)

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 .......................................................................................................................................[6]
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 * (b) (i) AnB plc needs to make 350 staff at its headquarters redundant. Discuss whether 
the advantages of making this number of staff redundant are greater than the 
disadvantages.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 .......................................................................................................................................[6]

  *(ii) Appendix 1 gives information about the four supervisors in the Network Services 
Department. Recommend which two of the four supervisors should be made redundant 
and which two should keep their jobs. Give reasons for your recommendations.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...................................................................................................................................[6+2]

[Total: 24 marks]
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3 (a) Use the information in Appendix 2 and the remainder of the Case Study to answer the
following questions.

  (i) One possible threat to AnB plc’s future success is competition from other banks. State 
two other possible threats to AnB plc’s future success.

1  ........................................................................................................................................

2  ....................................................................................................................................[2]

  (ii) Discuss which of the threats identified in (i) is the greatest threat currently facing
AnB plc. Give reasons for your choice.

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 .......................................................................................................................................[6]

 (b) Discuss whether or not Siân MacFerris’s suggestion that AnB plc should expand into Eastern 
Europe is a good idea.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[4]



7

© OCR 2007

 (c) (i) Show whether each of the following is likely to indicate to the shareholders that AnB plc 
has been successful or unsuccessful in any particular year. 

   Tick the correct answers in the spaces provided. 

Successful (✓) Unsuccessful (✓)

An increase in costs

An increase in share price

An increase in share dividend

An increase in competition

[4]

  (ii) State and explain one other way in which the success of AnB plc could be judged.

 ...........................................................................................................................................

 ...........................................................................................................................................

 .......................................................................................................................................[2]

[Total: 18 marks]
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If you use the following lined page to complete the answer to any question, the question number must 
be clearly shown.

.................................................................................................................................................................
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.................................................................................................................................................................
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.................................................................................................................................................................

.................................................................................................................................................................

.................................................................................................................................................................
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