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Answer all questions

Poorly Pets is a veterinary practice in Ballycastle. It employs
three vets, one senior nurse, four junior nurses, and one manager.

(@) The senior nurse in Poorly Pets is leaving and the manager wishes
to use external recruitment methods to replace her. Explain one
advantage and one disadvantage of external recruitment for Poorly
Pets.

Advantage

[2]

Disadvantage

[2]
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(b) The candidates for the position of senior nurse are asked to send a

Curriculum Vitae (CV) to Poorly Pets. Explain what a Curriculum Vitae

(CV) is, and why employers might use one as a method of selection.

[4]
(c) Outline one legal control regarding disability and one legal control
regarding gender which govern recruitment.
Disability
[2]
Gender
[2]
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(d) The three vets are going to England on a training course. ldentify and

evaluate this type of training. You are asked to advise Poorly Pets
whether or not they should use this method.

[6]
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(e) The main method of appraisal for all employees in Poorly Pets is =l
observation. Describe this method of appraisal and explain two of its s e
advantages.
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(f) All employees in Poorly Pets receive a bonus at the end of the year.
They are also involved in team working. Identify and describe these
two types of motivation.

[6]
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Environmental Plastic plc is a medium-size company which manufactures
a range of plastic containers and bags. The company is based in
Downpatrick.

(a) The directors of Environmental Plastic plc believe that the company
could achieve greater economies of scale if it became larger.
Explain the term “economies of scale” and explain one way in which
Environmental Plastic plc might achieve economies of scale.

[4]
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(b) Apart from economies of scale, analyse two other benefits of growth
for Environmental Plastic plc.

1.

[4]

(c) Analyse two negatives of growth for Environmental Plastic plc.

1.

[4]
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(d) Environmental Plastic plc does not trade abroad but believes that its
products would sell successfully on the international market. Give
details of two benefits and two drawbacks of international trade for
Environmental Plastic plc.

Benefits

Drawbacks

[8]
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(e) Discuss the role of the European Union (EU) in international business.

[6]
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%) of firms such as Environmental Plastic plc. Analyse one positive
P and one negative social and moral implication of the growth of

Environmental Plastic plc.

Positive

Negative

[4]
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3
Easy Connections is a retail shop selling computers and mobile phones.
The shop is owned by Lisa Williams and is managed by Jake.
(a) Jake is anxious to improve the shop’s level of profit. Explain the
meaning of “profit”.
[2]
(b) At the beginning of the year, Jake prepared a Cash Flow Forecast
for Easy Connections. Explain three reasons why a business should
prepare a Cash Flow Forecast.
1.
2.
3.
[6]
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(c) Analyse three consequences for Easy Connections if the Cash Flow

Forecast is prepared incorrectly.

1.

[6]
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(d) The following items appear on the Balance Sheet (Statement of Examine o)
Financial Position) of Easy Connections as at 31 December 2012. farke L Remark
Explain the meaning of each item.

Debtors (Trade Receivables) =

[2]

Bank Overdraft
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Lisa’s Capital Employed in Easy Connections is £200,000, and she
received a total Net Profit of £15,000 for the year ending 31 December
2012.

(e) Complete the spaces in the following formula to calculate Lisa’s
Return on Capital Employed, showing your calculations in the box
provided:

Net Profit

Return on Capital Employed = Capital Employed x 100

Return on Capital Employed = x 100
Return on Capital Employed = %
[2]
Show your calculations in this box:
(f) Explain the meaning of “Return on Capital Employed”.
[2]
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(g9) The Return on Capital Employed in Easy Connections for the previous
year (ended 31 December 2011) was 8.2%.

Analyse the business performance of Easy Connections in 2012, and
advise Lisa and Jake on what action they should take.

[8]
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