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Answer all questions in the spaces provided.

1

(a) Explain what is meant by the term ‘partnership’.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(3 marks)

Sally Campbell has lived on her family farm all her life.  Sally and her father, David
Campbell, are both partners in the farm.

The farm grows potatoes which are sold to a local processing factory to be made into
oven chips.  Recently, there have been rumours that the chip factory may close.  Sally
and David are concerned about the future of their farm.  Sally has suggested to David
that they start making and selling their own potato crisps.  The equipment for this would
cost £120 000.
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(b) Describe another form of business ownership that might be suitable for Sally and
David.  Explain why you think this form of ownership would be more suitable than
their partnership and justify your reasons.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(12 marks)
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(c) Sally and David need equipment to start producing crisps.  They are investigating
possible sources of finance and are considering:

leasing the equipment
getting a loan to buy the equipment.

Discuss the advantages and disadvantages of both of these options.  Explain and justify
which you think would be better.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(12 marks)
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(d) Sally and David need to choose between selling direct to the public from their farm
shop or using a wholesaler.  Compare the advantages and disadvantages of both
options.  Explain and justify which you think would be the better option.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(12 marks)

Sally and David are thinking about how they can sell their potato crisps.  There is a
room on the farm that could easily be turned into a farm shop.  Near to Sally and David
there is a wholesaler who would be prepared to stock their crisps.
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(e) If Sally and David want to sell direct to the public, they will need to decide on a
method of pricing.  Discuss the advantages and disadvantages of two methods of
pricing that they could use.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(8 marks)

____
47
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2

(a) Explain, using examples, what is meant by the term ‘business objectives’.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(4 marks)

Phones for All is a national mobile phone network.  As well as selling phones through its
own shops it also sells them through its website.  The website has grown over the years.
The home page has the following site index.

The site is popular both with customers and also with people looking for jobs at Phones
for All.  Phones for All has the business objectives of increasing its share of the market
and being one of the most innovative phone companies.
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(b) Discuss how Phones for All might try to increase its share of the market.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(9 marks)
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(c) Phones for All has chosen to use its website, rather than local newspapers, to advertise
vacancies in its shops.  Compare the two methods and justify why you think that it has
made this decision.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(12 marks)
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(d) Explain how Phones for All could use the information provided by the applicants on
the application forms to select suitable people to interview.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(9 marks)

The website contains a copy of an application form that people who wish to apply for a
vacancy can download and complete.  
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(e) Compare how two stakeholders might be affected by the growth of Phones for All.

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................

.............................................................................................................................................
(9 marks)

END  OF QUESTIONS

____
43

Phones for All is a public limited company.  It is keen to advertise the fact that it cares
about all its stakeholders.  On its website it has pages about its community links and its
commitment to the environment.
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