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Answer all questions.

Read and use Data A to help you answer Questions 1 to 3.

Data A

Peter Jackson is a sole trader who owns Tall Trees. It is a successful garden centre that he

has built up and expanded over the past ten years. It sells a variety of plants, garden tools,
fertiliser, and other gardening accessories. The plants are grown on site and other products
are bought from trade suppliers.

Peter has recently obtained planning permission from the local council to build a café.
He thinks that this will greatly increase the sales revenue of 7all Trees. He has estimated
that it will cost £180 000 to build and equip the café. His accountant has advised him to
consider turning Tall Trees into a private limited company. This will allow him to attract
new shareholders in order to raise the necessary finance.

1 (a) Explain what is meant by the term ‘private limited company’.
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(b) Compare the advantages and disadvantages to Peter of changing Tall Trees into a
private limited company.
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2 Peter has decided that he should go and look at the cafés in other garden centres.

State three different pieces of information that Peter might be looking for when visiting
these cafés. Explain how each would be of help to him in setting up the café.

0 4
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Peter’s accountant has advised him to produce a detailed business plan for the new café’s
first year of operation.

(a) Describe two important parts of a business plan.

Question 3 continues on the next page
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(b) Explain whether or not the business plan will help Peter to make the café a success.
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Read and use Data B to help you answer Questions 4 and 5.

Data B

When Peter first opened 7all Trees, his business objectives were to survive the first six
months and to break even by the end of the first year. With the addition of the café in the
near future, he realises that he will need to set new objectives. One of these objectives is
the growth of the business.

4 Explain why it is important for a business to set objectives.
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S5 Explain two benefits of growth to Tall Trees.
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Read and use Data C to help you answer Questions 6 to 10.

Data C

Peter needs to recruit staff with suitable skills and experience to work in the café. He is
considering using the following methods to recruit three full-time and six part-time staff:

1. advertise in the local newspaper;
2. put notices up at Tall Trees garden centre;
3. contact local schools and colleges.

170
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6 Explain one advantage and one disadvantage of each method of recruitment.
Recommend which method(s) Peter should use. Give reasons for your recommendation.

(12 marks)

Turn over »

171

G/K31716/Jun08/3133/3F

Areas outside
the box will
not be scanned
for marking




12

Areas outside
the box will
not be scanned
for marking

7 Peter realises that he will need to train the three full-time and the six part-time staff he will
be recruiting for the new café.

Describe two methods of training that Peter could use.
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8

(a) Describe three areas in which Peter will need to train his new café staff.
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8

(b) Advise Peter which area might be the most important and justify your answer.

1 4
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9 Tall Trees has a number of competitors who already have cafés. Briefly explain how a
competitor might react to the opening of the new café.

Turn over »
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10 Three local factories, which employed 600 workers, have recently closed.

Explain two ways in which Tall Trees might be affected by the factory closures. Advise
Peter on whether or not he should still continue with his plans to open the café.

(12 marks)
END OF QUESTIONS

Copyright © 2008 AQA and its licensors. All rights reserved.
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