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Answer all questions in the spaces provided.

Brian Probin works for a local animal feed manufacturer, Huxleys Mill Ltd. His job is to visit
farmers within 20 miles of Welford to collect orders from existing customers. He also visits other
farms to persuade them to buy feed from his company.

The feed manufacturer provides Brian with a vehicle and pays him a salary of £20 000 per year.

Brian is expected to fill in a form each day stating the farms he has visited, the miles he has driven,
the length of time spent with the customers and the value of the orders he has taken. His boss, the
Sales Manager, checks the form each week and expects him to have made at least six visits a day.
He also insists that Brian visits each existing customer once every six weeks.

The Sales Manager has recommended to the Managing Director that the company changes Brian’s
method of payment to commission only.

(a) Explain what is meant by the term Ltd.

(4 marks)
(b) Huxleys Mill Ltd tries to attract new customers by:
e free samples;
e permanent low prices;
e well trained staff.

Discuss the advantages and disadvantages of each of these methods and explain which you think
would be the most effective.
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(12 marks)

QUESTION 1 CONTINUES ON THE NEXT PAGE

Turn over p
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(c) Huxleys Mill Ltd pays Brian a fixed salary and gives him the perk of a company vehicle.
Describe three other ways the company might motivate Brian to work harder and explain which
you think would be best.

(12 marks)
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(d) Explain what sort of management style best describes Brian’s boss.

(8 marks)

TURN OVER FOR THE NEXT QUESTION

Turn over p
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2 The Wentworth Hotel was set up in 1960 by the Cooke family in the historic seaside town of Aldeford.

WENTWORTH HOTEL
Welcome to our family owned and run hotel
e We are ideally situated close to the beach and 200 metres from the main shopping area.
e We have 43 elegantly furnished, comfortable bedrooms.
e All our bedrooms have en-suite bathrooms, satellite television and telephone.

Tel: 01843 200300
Fax: 01843 200301

The hotel is fully booked during the months of July and August, when a lot of tourists visit the town.
However, cash flow problems often arise during the winter months.

The hotel has a restaurant, which is building up an excellent reputation. The recently appointed head
chef, Jamie Thomas, has helped to increase the trade. The restaurant has become very busy during the
week, as well as at weekends. It is now attracting people living locally as well as serving guests
staying at the hotel.

(a) Describe the costs and benefits that the hotel might bring to the town of Aldeford.
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(9 marks)

(b) Describe why the following factors could have been important when the Cooke family were
choosing to buy a hotel.

e Closeness to the beach and shops
e Price of the property

e Near to the railway station

(9 marks)

QUESTION 2 CONTINUES ON THE NEXT PAGE

Turn over p
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(c) Explain why the hotel often suffers from a cash flow problem.

(9 marks)
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(d) The owners of the Wentworth Hotel are considering whether to:
e advertise winter breaks in magazines aimed at retired people;
e put advertisements in Tourist Information Offices;
e set up a website.

Discuss the advantages and disadvantages of each of these methods and explain which you
think would be the most effective to attract guests to the hotel during the winter months.

(12 marks)

QUESTION 2 CONTINUES ON THE NEXT PAGE
Turn over p
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(e) The Wentworth Hotel had to draw up an advertisement to attract the new head chef.
Explain what you think would have been the most important details that should have been
included in this advertisement to make sure that it only attracted good candidates for the job.

(12 marks)
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(f) Explain why the owners of the hotel might wish to attract local customers rather than just
tourists to the restaurant.

(12 marks)

END OF QUESTIONS
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