_GCSE in Appiled Busmess Umt 2: People and Busmess

: '.VGCSE (0549-2186) Assessmg Kelly s ewdence 3 '

- fStraurld A

"1 A1 identify.the stakeholder.
g _'m the business they are
mvestrgatmg :

s ge -l .
B -fbusmess Drayton Ma
P 3-combined her A1 ev;d ]

jbusrness

o :_ _ A2 Expiam the nafure of the'};;;
interestthateach . L
'“=stakeholder has m the

rest of the snxth stakehofder Ke!fy has ciearfy
R R '_outhned the nature of interest of 6 stakeholders. = . AT
= 'A3 Evaluate the: extenf to ] ;-On pages 7-8 Kef!y has evaiuai_ed the;:extent fo. whzg:h:ﬁ_ IR R

" | which each stakeholder has i
‘laninfluence onthe

| business and how. ;t
. Operates AL BTN

o e the roles of
o 'fhree people who have
| different respons;bmt;es
" within ihe;r chosen R
Lbusingss. '

: '_rade attendant a theme"pa'rk manager and head 'c_hef "
| She has used headmgs in ‘order to develop her =~
o ewdence and has produced a detaiied sect:on

|- B2:Explain the bontent of

| described in b1 including
t6rms and conditions of
employment and workmg
arrangements

"-_-.Kelly has prowded a detalfed and extremely

|"the Contract of Employment : f;nterestmg expfanatlon of the contract of empioyment B

¥ for one of the three people | for the head chefon pages 13- 15

B3 Evaluate, usmg
exampies how well the
contract of empfoyment

Kelly has not attempted b3,




| business.uses the -
5 recrwtmenf and-: selechon

- das_cribe'd.'t‘r?::b';'?::meet._slthé T

| 'needs of the business and-

L the employee.. Recommend
‘| and justify suitable changes Lo

o the Contractof .

':emp!byment-orfworkmg' L Eamp

e condn‘:ons o

o uses'to meet !ts stafﬁng

" process that the busmess ;'- _'5'; f' .
iher selected business. ‘This: cnterlon has_been -

| achieved to a high standard.

s included theory and i then related this ba_ck to 1

Lo Kelly's evidence for this sectlon is annctated as pages

1 29-31.She has ‘explained why- Drayton Manor use

| various methods of recruitment and selection =
' 'depending on whether the ;ob is permanent or

j process descnbed m d1 to-




| effectiveness of the B Rt
| recruitment and’ select;on R
| process and _suggesz‘
] -:mprove" ientsfo -
| documentation and
| procedure

s ;-E2 Analyse how effecnveh/
| the procedures described in’:
"“| e1.enable people to perform

| a safe.and secure workmg

r \-described in‘e1 that. m;ght
rmprove the effectiveness of e
: employees_ and the ,safe_ty of : i

e *'zfs.'s-‘-‘@ﬁ-’ff?g_ﬁéeds._

i 'temporary Her explanat;on on page 30 of the -
i different types of advert:sements used for vacancxes 13
1 detailed and well researched.” SRR

foa Evaluate e

| Kelly has not atiempted ’this.-@ﬂt?rton. L

| their jobs well and maintain .

enwmnment

B fsbecnflc ~what 'he _ _
ALt helpie mployee mamtam a. safe and s_ ure workmg
: _.env:ronment’? - :

1 Kelly has’ presented her Ez ev:'de
She has used each of the :builetfpomts-as headmgs

S for staff tramlng,__

| work practices is ¢ ever, her ot

| appraisals and national tralnmg initiatives does not i
St -_fuily an_atyse how they help peopte perform thear }ob or | -

on pages 36 37

3 ﬁHow woutd

and safety tralnl

' ES Usmg the ana]ysw m ez

| suggest and justify .. :
- | ‘alternative or: addlfional :

1 procedures to those

| On page 38 Keily has suggested a

Justif"ed T
a!tern_atave and ‘additional procedures: Her !mkage to
| effectiveness is weak. Her Jast suggestlon that .

L Drayton Manor should introduce a tour- into their mltlal
-_trammg does fink back to effectiveness. She states -

. customers would feel a greater sense of secunty 3 _
as they know peop!e who are operating the ndes they '




| the working environment... -

are gomg on are well tramed aboutfthe _health and
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- f'-.-._'.".fhey' wou!d be",f OOO”peopi'é s-ropped usmg The park Th:s :s because Dray‘ron
B _.'Manor‘ aTTr‘ucTs masses of peopia eve.r'y year' 1’0 wsrr ‘rhe aﬁmctlons sc one..

e 'GSP"‘C*S Of ﬂ"e ComPG”Y SUCh as fhe'wdy.smff are ’rr'e.a?ed wrrhm The, ?heme

L : ';park e. g by ‘rhelr feHow workmafes a'nd fhe employees who work a*r a h]ghgr




Rt enwro'__"'meﬂf fhey are workmg m and The fac_shfnes ?he.y have 'ro use Vi’

" ”-..'.:'_--level '!'han 'they do They w:ll aiso be concerned abquf fhe safe‘ry of fhe '_ L

o 'f}"‘_flvmg as rés:denfs in That area"} Some --Ioccis mugh* hk Dr‘“}f* on Manor bemg so'f :

o ;'_-'ciose as fT isa source of enferf

L '_;_-"rowar'ds some'rhmg s f'r'om |

" toatheme park because

. r‘Ta' b’usmesses (89 '..oo.d-'__.'_':_'ﬁ.}_ \the local
 supermarket). On the other hand, some locals might protest abou i
i 'cermsn probfems suchas fmff:c poH’_ _. n,{ hﬁer :
“and nmse,_p'ollufmn They m:ghf aiso have @ prob{em with the fook of some of -

e ‘rhe mdes' and complam ‘rha'r They are eyesore.s on The iandscape Loca!s are







: _-"The mterestﬂ; of ']
©emplovees, However.

A mana f’er

:mai\e 1mportant decm_ ns.

:j _'It 18 1mportam for the empiovees to have n mterest in the busmess and to work
¥ 'hard because 1f the busmess doesn [ succeed thev could fmd themselves w1thout a.




© - tax the government receives: Also. the emplovees have 10 pav nanon"

the oovemment

' '.'__profat a busme%s makes {he more busmess {a\ thev haxe {@ '01\' > _ofﬁ

. -Th'e Go"x’er'nm'ent ais"o 'b neﬁt% b\ the fimount ot people Dray{on Manor empioy o

o workat the Iheme park Thzs is because the more: people that work the more mcomé " TR

insurance, -

"-._iu hlch comributex o {he Natlonal Healih Serv}ce

: r Sponsors of r:des These are the*.deferent compames who 5pon€0r a par__ éula: o
" ride at Dravton Manor (e.0. BRMB. the loca ¥ radio station qponsor thc_Apoca ypse)

- 'fThese have an interest in Dravton ‘Manor doing wel} as. they are concerned with the .

o features of the nde they. 5pon>or Thev are. also mtere%ted in thei

_ ge of Drayton
~Manor. and the v\hether IS succe ding (are: thev makmw enouoh money) and
A hether enouch pﬁopie are oomo on the mde thev have chosen to spon%or 'f*

.Sponsozmo a nde at Dravion Manor also helps io give that company o be nonced
- and recoenised by the: people who Visit the: park. They have the opportun1t1es to be
show n 1o the local commumtv to trv andadvernse their bu SID@SS ' :




I busmess and Gne 1{ to someboda ei

. _f s T I:e Local Commzmm - The people who In e afound the them‘l'_' parI\ have an
Z-1mpact on the.events that Drayton Manor can prowde however it is’ not & major -

- influence: They can cause restrictions at the. park if they compiam numerous times - } o
- duegto certam problems within the paﬂ\ (such as the level of noise, pollutxon and.
liuer The\ also are the ones'w ho prowd' '-._the quahty of workforce for Drayton o

' Manor as the ma}oritx Gf the part ume staff ”come from the' iocai commumty

E\ er\ busmess >h0uld enf.ure that the;r local csmmumty is happy w;th them -
Drayton’ Manor do all they can to ensure that the people living around them are '
happ\ -and do not have any complamt _Lith the park. especmlly as they are’ also

)




 GCSE Applied Business - Unit 2




pr:xmﬂ E5e ho &

discussing these three job rofes

-':.\Lmor < \Ifmdd

:_'Th vare nm I‘c?L]UIILd 10 mmh d,.'_ ionmaking
T '.r;d N hm\ ey er there axe pmhlcﬁ ns {har &OLlld’: _ I
'.m\ t_o oy ona nd an :m'ua] y ;" : b '. ue to hu h{ rc_xmwons Or' S

: :_zha[ {hm an opemtmw;







.__-"\Lie 'tlon proc'_

RN mome o a condus;on

. GCSE Applied Business -

'-.".:_Theme 'ark manacrers have the respons:blht\ of_the daﬂv'.mn of the par}\- The ya e.' e

' ':_s.o..f-a_ .p_o ';
uqhmatmn iy nm a ;LqL qunem hm\ o Lf....l pmwradudte Lcaur\e in ic.;sure and

: "r_"ha\e the most des.mon ma}\m” gnd pmh o xa_' :

' _.'.ﬂeed ffond pmhiem solving and deusmn ma}\mo \i\;Hs a ‘
“leader. Thevhave (o deud; RIS hcther or nm Lo Lioxa,j i

i nd mzc'hr be umafe to__ e

_ 2 .'-ezm pm\ m’m doers a{ Dra\ton ’\ianor mxe certam problems
~whichithey also have to del with, If o dzspulc has oceurred, then it is up o the *
. m&nwer {o either sort it out or xend zhem [o an extemal mbuna \x hen_b\ thev :




B : r The Hemth and z\ ar \\ orl\ -\a,[ it}?;_-l_: i

h;ad hhd of Dzd’\mn ’\Lmnr his a hc[lc‘f ic‘\ ~‘i wt ;nb auurm c.ompare__-_-_
- :sttenddm Thl\ i hecause itis }mrdu (o find fgoud, ~killed: head chef than finda

- -p‘,rxon with thn-_b: Sic \Riﬁ\ 1w opamte a rlds Theirjohse UTILY 18 reast

: ."pmb em with u heud chet w«.aurred mxf&mnc* Lhex hdd m ]ea\c the |0b lhe_'
'_'..reuu\r:a momh\ mmu pumd ' R R T RN IO

. :uezmm xkzil «md qual
o _need to have super\"iz_ I8 i

Cgua mumon thata hx,ad Lhef rec Uires: are 3 GC'SE < at A
~hasio inclide o pam in Maths and. En“ihhi dﬂd [he\ Jls@ need a ’\NQ level 3 in-
o atermﬂ Thu\_ arn the bmu. requzrﬁmtm\ ofa hc'*;d g,hef at Drd\'ton Manox

o:a nde SR

.nable 1f_a L G

"ade C Or QbO\ef[.Wblch':_.'_ : L



ks Dmmm \Ianor hax nmdc on (h{i‘m reuz\mﬁ m emmc
iy ‘mu‘ni .tmd seasi

..'.ﬁ'_-ihb he ad che t mmt bu thubi

ST s "\a"hi,'r thex di\utl\\ hou mmh [h he dd a,hef has -to nmk'

r;m of melm mem i{ aix

_ and may xnmg Umm ha 0w o

ot _'umuhombi houry, am.h as W 011\;510 on & htmk ho 1d“z\ 5 -\xeckend\ and ma\be
' --pam ut f}mr smzumr’a'holqun g

. ;él'i_':f;’_im/ .L"ef{'i_"e'_' R

T wahd in [hs: uﬁ.

=3

_-'Th,m*‘ma! }u;i\i‘ \._gir tnr a h&dd Lhd I ifrom 6 Apni IO Apn% {he f@ilox\mo o

o vear During this time rhu are-alloswed 23 davspaid holid avs: This includes three
o 'da\ sawhich dre. mi\cn at. Ch;lstnms time | Chl’lSdeb Da\ Boxmo Day and Nev»




o The contractof én‘api(i v m‘e n"t foru hea
1-"_'rat &]‘1\ _mm _e\a.epz \\l

R ."II thﬂ Jmplmm 1% lmiw HERIN anmmmoddtmn W hu.h Dzaxton Mdnor ihen thex"-"'
o _mLis[ \urr ndpz any. IILC?]\G\ IhE\ ha\e o Occup\ th;s propem The\ must dn thz







the co nputer records kepton them

d not receive any sort of discrimination (e.g. racist,







o ._.:.revealed by the mvestaganon The case. may be dea!t m one of the_followmg ways

SRR Verbal advzce

R The case is. dealt n certam ways which is relevant to the senousness of the facts

o :wh_ere'adwce is given and not record::'d i :
B Verbal warnmg.—f-tlus is advxce/ a'warmng that is recorded SR
R Formal wrmen warnmg tI"us is wannng that is 1n wrltmg usually ln a iettcr




T,



ployee of Drayton




_ - As a: resuit a small number of emplovces chose to Ieave the company but most i
REREE .'commued to work thelr hours as reqmred wﬁh no addltlenal ovemme ratc . = .




o '.-_-_leoal reqmremems of boﬂr pameS' o
Reiauom manager at the compam Thm are-on: hand forany emplovee has querles about' R
‘what they dre and are not entitled 10 if ey, feel they are being treated unfairly. They :

ha'»e empio& ed a Human Relauons manag-

colli __1th them when they havc a meeu'ng
IT fhat was sald G :

L T Izere is a Human Relanons manage : wu‘hm the company who understands the

involved '”Drayior} Manordohave a Human :

er':-'so their emp evees have 1mproved







CHnpros e
o shos thatin ie




“ E-rm.e-_

oy petmanem ru

:f};each ob




" mp'm ees oot the oppozmm
' {uakj at D;dwon \Idnnr-Thc\"_' :

app]zbd b\ Lhﬁﬂbl g \ho thu ihm}\ is the :

' mfmm them th;\ mu%t ticnd J.H mten Wi

Th* noz ma} pma.eduze of-" Jerels

e pGiSOI’i specmcanon
g o_mee{s the critetia, and then '
: anor does ot use: a. pmson BN

rhu can he mteme\\ c‘d/Hn\\ L'\-'EI' a:, Dra\m
. '_'spcunumon intheirre umtmem pro&.:s zhe*\-.'
up w0 Ihu mandgma Tm manaoels A {Dnay

T

anol ha\ & Io use thelr omn and

nnot do this, ThE\ ha\e o ieaxe 11' &



- .-'-manawel -y 1@\& m Ihe emnim ee s p‘*l f(}r ame so far in the park o




lecting an













'-_'ﬁ &3 must do Bu; g Ehi\ um; zhe emp

. wee can asi\ any questzons or quenes t}nat'-
-'.'_'the\ maoht hax g about m 'yob Thh.

Tan oef 83 ould “1\ e {hem a handbook uhlch




S -_-_{_rhé -fa;p'r.};l'the.};:f_n“ e s 'défnfe-:'.cw_é:r:?f_;}j{é:}'-.ef' and the qualitv of the work

._. areas {hat 1%1@ emplm ee iecis 1he\ are Ee contident in ofhaven't - SR

"per h‘nmed asaw eH ing

o zhe 1\ pes of ob:; ur W ork thaz_zhe emp?oxee P ""'_ht hke 10 do n the future R
' "_'-}mthm Dra Ion \lano; {e be"ome manaoer of \"or ' 1fterent.pan__0f

g 'f"f-ithn bu;me%a S A e

| '.”_\\ hen'i inthe mh,r few. emplox ces al D’la\‘[ 'n '\Ianor are: ﬂ\p@mec 10 f:@ntnbuzeto c
“the: m\.LUﬂD m a pm]me \\a : If rhe\ E]a '_Uood manaeer_ the emp]oxees vx be




2 'busme:.s







o and mc unpim se must :
x j_z»ﬁadx tm m\l tlmp'T}.

__ m do 1h1s S0 thur enpl
14 blt hmdcr a ._dou";c A

mbez oi mifa e uﬂs-f{o hs. a bn mox_

"-'auuou: xxhti% W @rkmg Al%o some heatth
L 'J']d smeh {1.4 mnrw needx couid be sde :

'i_v—‘d m an app:a;:al




ghnscious, _1ur,x mli dlm]

e f_:.-f'-'hﬂdlth dnd sﬂcr\

e Thc.' im mmx m

| .'-Jbldﬂd bx aii memth g



ouid become more formal.
‘the statf rmghttake the re







can be rev "ed to ensure the law is kept up to date




.~ Theseare: 1__1‘_ect competitors as they are: nct far from Drayton Manor due to R
o the convémence of the motorway network. G G
. The attractions at Drayton Manor are. sumlar t0. those of thelr dn'ect competltors B
S 'i(as all thc above have some sort of thrill ndes) However Drayton Manor has a '. G
'3 fbetter range of attractions for. people of all ages. ‘Due to the smnlantxes ofall. o
Jthe compeutors Drayton Maror need to ensure that theu produc:ts are of better 4
. qualm to those of the other theme parks / | | '







- When vmtmg the park 1 found that the majorlt}’ of the staff who "Work fer - i _
: f M@rayton Manor were friendly and always willing to help/however there Was Ao
L kd/ " - small percentage of the staff that came acrcss asa b;t ru towards the e
~L customersv SR s

o L



‘management team approach with probl
fFec o act «







"'WM e
ACTION TAKEN

SUGGESTIGN PAS SE'.D TO

-.ea.mma,g_m







stomers are -




.j.i_.CIle.SSlﬁgmn World'gf Adventure = £1’)
o West Midlands: Safarl ParA £7 *)3 :_
-:_'?'_'-'Camelor—ﬂ’) S L




_ --thaz the staff at Dra\ ton Manor were nzce to thezr customers when they were
s waltmc for a rlde and thex were! not rude and 1mpohte to. them in any way






