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Text 1

JR Tours Ltd has been operating as a travel agency for the past 15 years. The business has
20 branches in high street locations throughout the United Kingdom (UK). JR Tours Ltd sells package
holidays within the UK and Europe. The business already has a website but its customers have to
visit a branch of the travel agency to book and pay for a holiday. Each branch also arranges travel
insurance and buys and sells foreign currency.

1 Refer to Text 1.
(@) Complete the sentence below using one of the following words: [1]1
e  primary
e secondary
s tertiary.

JR Tours Ltd operates iN e ... sector.

(b) (i) State and explain one advantage to JR Tours Ltd of being a private limited company.
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3
(c) (i) State one likely aim which JR Tours Ltd had when it was set up 15 years ago.

..................................................................................................................................... [1]
(d) Many businesses have a mission statement.
(i) Write an appropriate mission statement for a business you have studied.
NamMeE Of DUSINESS: ..o
ACHVILY OFf DUSINESS: oeeiiiiiiii et e e e e s e e e e e e e e nnnneees
MISSION STAIEMENT: ...t e e e e e e eeae e s
..................................................................................................................................... [2]
(ii) Explain one reason why it is important for a business to have a mission statement.
..................................................................................................................................... [2]

[Total: 11]
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Text 2

The 20 branches of JR Tours Ltd are controlled by a Head Office which has separate departments
for the main functional areas as shown in the chart below. In addition, each branch has to deal with
various financial and administration tasks when customers are buying a holiday.

Head Office

Marketing Finance Human Administration
Department Department Resources and ICT
Department Department

2 Refer to Text 2.

(@) (i) Describe one task which is likely to be carried out by the employees within the Finance
Department at JR Tours Ltd’s Head Office.

(ii) Describe one different financial task which is likely to be carried out by employees in the
branches of JR Tours Ltd.
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(b) Explain the purpose of the marketing functional area in a business such as JR Tours Ltd.

(d) State and explain two reasons why it is important for the functional areas of a business to
work together.
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(e) Both employees and employers have expectations of each other.

Complete the table below by ticking whether the expectation is of the employee or the
employer. The first one has been completed for you. [5]

Example : Suitable working conditions. v

Contract of employment

Punctuality

Carry out the job role

Equal opportunities

Safe working environment

(f) State and explain three ways in which a business you have studied could develop a good
working relationship between the employer and the employees.

N T[S T 01U [ = T=T= TR

ACHIVITY OF DUSINESS: ... aanaann s anssansannennnennne
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Text 3

The directors of JR Tours Ltd are keen to act in a more enterprising way and change business
practices in order to attract new customers as well as keep existing ones.

One way in which JR Tours Ltd plans to do this is by establishing a link with a charity working
overseas. Every time a customer books a holiday, JR Tours Ltd will donate a small amount of money
to this charity.

3 Refer to Text 3.
(@) Name a charity and describe the work it does.
NaME Of ChANITY: <. e e e e e e e e e

ATAY T4 Q| Ao (01T

(b) Apart from working with charities, suggest three different ways in which the directors of
JR Tours Ltd could change its existing business practices.
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(c*) For a business which you have studied:
* explain how it could change its existing business practices;
e evaluate the consequences to this business of not making changes to its business
practices.

N Ug (=0 ] o U [ 1= Y=T= TR

ACHIVITY Of DUSINESS: ...t e e e e e e e e e s e e e e e e e e e nnnnneees
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........................................................................................................................................... [10]
(d) JR Tours Ltd is keen to act in a sustainable manner. Define the term ‘sustainable’.
............................................................................................................................................. [2]
(e) State two ways in which a business could act in order to be sustainable.
RSP
2
............................................................................................................................................. [2]
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The following stakeholder groups in JR Tours Ltd have different interests:
. the shareholders want a 10% increase in their dividend next year;
e the charity supported by JR Tours Ltd wants to help more people overseas and so would
like more money from JR Tours Ltd;
e employees want a reduction in their working hours.
The directors of JR Tours Ltd know they need to listen to their stakeholder groups.
Evaluate the possible consequences to JR Tours Ltd if the directors do not listen to each of

the stakeholder groups above. Which group would have the biggest impact on JR Tours Ltd?
Give reasons for your answer.

Turn over
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Text 4

There has been a downturn in the economy in recent years which has affected most businesses and
individuals. Due to this downturn, JR Tours Ltd has seen a change in the type of holiday customers
are booking and the way in which they want to book them.

4 Refer to Text 4.

(@) (i) Identify two ways in which ICT could change the way in which people book their holiday.

(ii) Explain how one of the ways identified in part (a)(i) could benefit JR Tours Ltd.

CROSEIN WAY: .ttt e e e et e e e e e e e e s b e e e e e en b e e e e e e n e e e e e
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(b) Changes in economic factors can affect the behaviour of both businesses and individuals.

Complete the table below by stating whether the change in behaviour was caused by a rise or
a fall in the economic factor. The first one has been completed for you. [3]

Example: Holidays in the eurozone become

more expensive | ... f akl .. in pound/euro exchange rate
Sgw% L?:i?clfe ERE A LR in unemployment
FERENHETS O FEIS MOEEEED NEE | . in interest rates

gone up

Prices of luxury holidays are more expensive | .......cccccceeriinnnenn. in inflation

(c*) Assess how JR Tours Ltd could react to changes in economic factors.
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