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Introduction

You work as an assistant in a �ower shop called Roses; named after the
owner, Rosemary Bishop.  The shop is situated in the town of Stone in
Sta�ordshire. It sells a variety of dried, silk and fresh �ower arrangements.
You work in Roses for an hour after school each day and on a Saturday
morning.  Sarah Blackburn is a full-time employee who has worked in the
shop since leaving college six years ago.  Rosemary Bishop is due to retire
soon and she has asked Sarah if she would be interested in taking over the
shop. Sarah is giving this some serious thought as she enjoys her work.  

Your duties involve helping Rosemary with the �nancial paperwork as well as
helping Sarah with customers in the shop.  This is very good experience and
you are able to apply your working knowledge of the shop to your coursework
in your GCSE in Applied Business.  

Sarah has recently found out that a large London department store, Ra�es,
is hoping to lease vacant �oor space in the store as a concession
(independent sales outlet) selling �owers.  Sarah’s ambition has always been
to supply designer �oral arrangements to rich and famous people and this
could be the opportunity for which she has been waiting.

Sarah now has two options to consider:

• Option 1 – take over Roses in Sta�ordshire, or

• Option 2 – take on the lease of the Ra�es concession in London.

An image has been removed 
due to third party copyright 

restrictions

Details: An image of a rose
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Text 1

PURCHASE ORDER FORM

Roses
111 Floral Avenue

Stone
Sta�ordshire

ST15 0TP

The Flower Factory Date: 31 May 2005
63 High Street Account: R676767
Preston Order No: 1256
Lancashire Our Ref: SLB
PR4 7TK

Please deliver within 21 days of order date.  Thank you.

On 31 May 2005, you posted the following Purchase Order Form to Roses’ usual supplier,
The Flower Factory.  The order has just been delivered and Rosemary Bishop has asked you
to check the details.

Quantity Reference Description Colour Unit Price

10 S754 Silk Poppies Red £3.00

25 D436 Dried Roses Yellow £2.00

3 packs D122 Dried Grasses Assorted £15.00

50 S668 Silk Lilies Cream £3.50

An image has been 
removed due to third 

party copyright 
restrictions

Details: An image of a 
rose



1 Refer to Text 1.  

(a) Check the following Delivery Note against the details in the Purchase Order Form.
Circle ]3[ .etoN yrevileD eht no dnif uoy taht srorre yna
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DELIVER Y NOTE
The Flower Factory

63 High Street
Preston

Lancashire
PR4 7TK

Order No: 1246
Your Ref: SLB
Account: R676767
Date: 17 June 2005

PLEASE CHECK THIS DELIVERY AND RECORD ANY PROBLEMS OR ACTIONS
TAKEN IN THE BOX BELOW.

COMMENTS:

SIGNED: ___________________ DATE: ___________

Roses
111 Floral Avenue
Stone
Sta�ordshire
ST15 OTP

Number 17171

Quantity Reference Description Colour Notes

10 S754 Silk Poppies Red

25 D439 Dried Roses White

3 packs D122 Dried Grasses Assorted

50 S668 Silk Lilies Cream

(b) After checking the delivery, you need to complete the Delivery Note and give one copy
to the delivery driver to take back to The Flower Factory. Any incorrect items are
usually sent back with the driver . You need to:

• comment on any problems that you found with the delivery.
• sign the delivery note.
• ]3[.etad s’yadot htiw eton yreviled eht etad

An image has been 
removed due to third party 

copyright restrictions

Details: An image of some 
�owers in a basket
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(c) Rosemary Bishop has already started to complete the following Goods Received Note
(GRN) to indicate the items that have been accepted from the delivery and put into
the store room.  Rosemary has asked you to �nish �lling in the GRN. [7] 

(d) Identify two other documents that are likely to be sent by The Flower Factory to
Roses as part of this �nancial transaction.

Document 1: ................................................................................................................... ..

Document 2: .................................................................................................................[2]

For
Examiner’s

Use

FROM SUPPLIER

The Flower Factory
63 High Street
Preston
Lancashire
PR4 7TK

GOODS RECEIVED NOTE

Order No: ___________

Delivery Date : ___________

Delivery Note No: ___________

Received by:

Signature: ___________________________________  Date: _________________________

GRN 2278

Quantity Description Colour

10 Silk Poppies Red
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An image has 
been removed 

due to third 
party copyright 

restrictions

Details: An image 
of a rose
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(e) Use examples to explain why reference numbers are used to link all the financial

documents that flow between Roses and The Flower Factory in a business transaction.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4] 

[Total : 19]
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Text 2

2 Refer to Text 2 .

(a) The customer, Mr Lamin O Jammeh, has decided to pay for his purchases using a debit
card.  Complete the following Debit Card Voucher for the payment using the information

]7[.drac s’hemmaJ rM morf

               Northern Bank
               of Wales

6 7 5 8   6 4 4 1    7 3  4 6   7 1 6 1

MR LAMIN O JAMM EH

1 2 – 4 5 – 1 4   0 9 / 0 3   1 0 / 0 5
  DNE  SERIPXEMORF DILAVREBMUN EDOC

Sarah Blackburn has just gone out to post an important letter.  You have been
left in charge of the shop.  A customer has decided to purchase the following
items.

• 1 Adina Bouquet £25.00
• 1 Table Decoration £12.75
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DEBIT CARD VDEBIT CARD V OUCHEROUCHER

P£noitpircseD

MR LAMIN O JAMMEH
27 MAPLE COTTAGES
STONE
STAFFORDSHIRE
ST5 4SP

Total

 ERUTANGISREBMUN DRAC Lamin O Jammeh

– –

rebmuN edoCetaD yripxEmorF dilaV

An image has been removed due to 
third party copyright restrictions

Details: An image of the switch logo 
and the maestro logo

An image has been removed due to 
third party copyright restrictions

Details: An image of the switch logo 
and the maestro logo
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(b) State two advantages to Mr Lamin O Jammeh of using a debit card to pay for his
purchases.

Advantage 1: ....................................................................................................................

..........................................................................................................................................

Advantage 2: ....................................................................................................................

......................................................................................................................................[2]

(c) State one advantage to Roses of a customer paying by debit card.

..........................................................................................................................................

......................................................................................................................................[1]

[Total : 10]
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Text 3

3 Refer to Text 3.

(a) Use the table below to indicate which of the five items listed above would be a cost
and which would be a revenue. [5]

(b) Sarah knows that she would need to find finance for a new business as she does not
have much money of her own.  Suggest two sources of finance that Sarah might
consider using.  Give reasons why each source might be suitable for her.

Source 1: ..........................................................................................................................

Why suitable: ....................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

If Sarah decides to run her own business she will need to produce a business
plan to show to a bank manager.  The two options she is considering are to:

Option 1: take over Roses in Staffordshire when Rosemary Bishop
retires, or 

Option 2: take on the lease of the Raffles concession in London.

Sarah has drawn up the following list of possible costs and revenues when
running her own business.

• Buying in flowers 
•• Packaging
•• Selling bouquets of flowers
•• Telephone and electricity bills
• Sales of table decorations by mail order catalogue

For
Examiner’s

Use

For
Examiner’s

Use

For
Examiner’s

Use

For
Examiner’s

Use

Cost Revenue
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Source 2: ..........................................................................................................................

Why suitable: ....................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[6]

[Total : 11]
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Text 4

4 Refer to Text 4.

(a) Label the five boxes on the break-even chart below. [5]

(b) State the break-even point if Sarah decides to take over Roses.

............................................................................................................................items [1]

Rosemary Bishop has explained to Sarah that she needs to plan the costs and revenues
involved in both business options before deciding which to choose.  Rosemary feels that the
most useful place to start would be to consider the break-even position of both business
ideas.  They produce the following lists of likely costs and selling prices.

Rosemary helps Sarah to draw up a break-even chart for Option 1 – Taking over Roses.

Option 1 - Taking over Roses Option 2 - Raffles concession

Fixed costs per month £1200.00 Fixed costs per month £5600.00

Average variable cost per item £4.00 Average variable cost per item £15.00

Average selling price per item £20.00 Average selling price per item £50.00

0

800

MONTHLY BREAK-EVEN CHART FOR OPTION 1 - TAKING OVER ROSES

100 150 200 250

400

200

2200

2400

2600

2000

1800

1600

1400

1200

1000

50

A B C D E F G H I J K L M N O
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

28
27

29
30
31

32
33
34

75 125 175 225 275

600

25



13

4865 Jun05 [Turn over

For
Examiner’s

Use

For
Examiner’s

Use

For
Examiner’s

Use

For
Examiner’s

Use
(c) Using the information in Text 4 and the following formula, calculate the break-even point

if Sarah decided to take on the lease for the Raffles concession (Option 2). [4]

(d) Explain how the break-even points, calculated in parts b and c above, could be used to
help Sarah make a decision about which business option to choose.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4]

[Total : 14]

BREAK-EVEN POINT FOR OPTION 2 – RAFFLES CONCESSION

Fixed costs per monthBreak-even point = ______________________________________
(Selling price per item – Variable cost per item)

______________________________________________________________________

Show your workings here:

Break-even point = _____________________________________________ items.
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Cost of sales
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For
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Wages £7 000

Heat and light £600

Telephone £650

Materials to make floral arrangements to sell £5 700

Sales of flowers ££ 28 500

Cost of sales ££

Gross profit ££

Expenses

1...........................................

2...........................................

3...........................................

£ ..........

£ ..........

£ .......... £

Net profit £

Forecast Profit and Loss Statement for Roses for the 
six months to 31 October 2005

Sales of flowers £24 800

£4 960

£19 840

£6 480

£13 360

Gross profit

Profit and Loss Statement
for Roses for the six

months to 30 April 2005

Expenses

Net profit

Text 5

5 Refer to Text 5.

(a) Sarah produced an expenses budget to estimate the following figures for the six months
to 31 October 2005.  Use these figures to complete the forecast Profit and Loss
Statement below. [7]

Rosemary Bishop offered to show Sarah how useful a Profit and Loss
Statement would be to forecast or monitor the financial position of a business.
She shows Sarah her Profit and Loss Statement for the six months to 30 April
2005. She encourages Sarah to estimate what the figures are likely to be for
the following six months.  Rosemary also shows Sarah the expenses budget
that she has prepared for the same six-month period.
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(b) Sarah thinks that the forecast Profit and Loss Statement for the six months to 31

October 2005 might be useful in helping her to decide on which business option to
choose. Do you agree with her?  Give reasons for your answer.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4]

(c) Rosemary Bishop has advised Sarah of the importance of producing budgets and
calculating variances.  Explain why budgets are important for a small business such as
Roses.  Give reasons for your answer.

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4]

[Total : 15]
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Text 6

6 Refer to Text 6.

(a) Classify the four balance sheet items listed above by inserting them correctly in the
table below. [4]

(b) Rosemary Bishop and her bank manager are both stakeholders in Roses.  Explain one
reason why a balance sheet is a useful document for each of them.

Rosemary Bishop: ............................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

Bank Manager: .................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

......................................................................................................................................[4]

[Total : 8]

Sarah knows how important it is to study the financial information that
Rosemary Bishop has produced before deciding which business option to
choose. She has also been looking at the accounts of other flower-selling
businesses and is particularly interested in how balance sheets are used.
Sarah has made a list of the following balance sheet items which she needs to
study in more detail.

• Equipment
• Creditors
• Stock
• Retained profit

• is an example of Owners’ Funds

• is an example of Current Liabilities

• is an example of Fixed Assets

• is an example of Current Assets
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Please turn over for question 7.
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Text 7

7 Refer to Text 7.

(a) In the table below, indicate whether the items listed would be a start-up cost or a
running cost for Sarah’s business. Tick as appropriate. [4]

Sarah knows that the start-up costs of leasing the Raffles concession are likely
to be much higher than the start-up costs involved in taking over Roses.
Rosemary suggests to Sarah that a cashflow forecast could be useful in
helping her to judge the likely success of the Raffles concession.  Raffles has
sent her an information pack containing the following financial details:

• Monthly lease £ 5 600
• Telephone per month £ 100
• Estimated sales of fresh flowers 200 bouquets per month @ £40
• Estimated sales of arrangements 50 per month @ £90

Sarah may have to employ someone part-time to help make the flower
arrangements.  Raffles requires a payment of £10 000 in the first month as a
security deposit.  Other costs include fixtures and fittings of £4 000.  Sarah
expects to spend £3 000 on advertising the opening of her business and £250
each month afterwards.

Start-up cost Running cost

Monthly advertising of £250

Security deposit of £10 000

Fixtures and fittings of £4 000

Monthly lease of £5 600
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(b) Complete the unshaded boxes in the following cashflow forecast for the first six

months of the Raffles concession [6]

.

CASHFLOW FORECAST FOR RAFFLES CONCESSION

INCOME

1 Sales of fresh flowers

2 Sales of arrangements

Total

EXPENDITURE

1 Purchase of stock

2 Security deposit

3 Lease

4 Telephone

5 Fixtures and fittings

6  Advertising

Total

OPENING BALANCE

INCOME – EXPENDITURE

CLOSING BALANCE

Jan-06

8 000

£ £ £ £ £ £

4 500

12 500

3 750

10 000

5 600

100

4 000

3 000

250

Feb-06

8000

4 500

12 500

3 750

5 600

100

250

9 700

2 800

Mar-06

8 000

4 500

12 500

3 750

5 600

100

250

9 700

2 800

Apr-06

8 000

4 500

12 500

3 750

5 600

100

250

9 700

2 800

May-06

8 000

4 500

12 500

3 750

5 600

100

250

9 700

2 800

Jun-06

8 000

4 500

12 500

3 750

5 600

100

250

9 700

2 800
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(c) Discuss what the cashflow forecast might suggest to Sarah about choosing the
Raffles concession.  In your answer you could consider:

• monthly closing balances and trends;
• estimated income and expenditure figures;
• possible finance requirements;
• any other relevant issues.

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..............................................................................................................................................[8]

[Total : 18]
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Text 8

8 Refer to Text 8.

Discuss, using examples, how useful ICT would be to Sarah in helping her make the
decision as to which business option to choose.

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..............................................................................................................................................[5]

Sarah needs to consider a lot of information before making a final decision
about which business option to choose. She is wondering how useful a
computer might be in helping her to use all this information to decide between
Option 1 or Option 2.

Option 1: Taking over Roses
Option 2: Raffles concession
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If you use these lined pages, you must write the question number next to your answer.
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.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................
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.........................................................................................................................................................

.........................................................................................................................................................
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.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................
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.........................................................................................................................................................
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