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Pre-release Material


Oaking College


Oaking College is located in the north-west of Scotland. Over the years, several large 
organisations have opened offices and business premises in the vicinity of the college. 
This growth in the local business market has led to increased business opportunities for 
the college.


Oaking College has identified that there is an expanding market in the Adult Education 
Sector, in particular professional IT qualifications. To meet the market need, Oaking 
College has decided to extend its training provision to include technical IT courses and 
professional qualifications covering topics such as programming, networking and IT 
systems support, and server management. 


In order to accommodate the changes to the curriculum it is proposed that three existing 
classrooms will be converted into computer suites. 


The computer suites will need to be fitted with the necessary computing and networking 
equipment, including audio/visual teaching equipment such as an interactive white 
board and speakers. Additional hardware will need to be purchased, including PCs that 
will be permanently in situ and connected to the network and PCs that will be used 
for Maintenance and Support classes on a standalone basis. Additional equipment will 
also be purchased so that there is a reserve of equipment, if needed, when teaching 
commences. Oaking College’s existing network is able to support the increase in 
networked machines.


As well as being able to connect to the Oaking College network it is proposed that there 
will be a separate server in each computer suite.  This will be used in isolation within each 
of the computer suites for Server Management and Configuration training.


The Oaking College IT team will be responsible for all the IT installation and network 
configurations. This means that four experienced technicians will be seconded from their 
normal roles to work on the project. 


Site services at Oaking College will be responsible for moving furniture and any required 
building maintenance. Painting of the computer suites will be carried out by a contractor, 
Paint Services UK.  All hardware must be sourced from the college’s approved supplier, 
Central Computers Ltd.


The IT Manager at Oaking College is an experienced project manager and has been 
tasked by the senior management team with managing the project. The briefing took 
place on 7th June. 


Funding is being provided from several sources. Mancomp, a local business, has invested 
£15,000, government grants have provided £10,000, and £5,000 has been provided from 
the Oaking College IT development fund.


The classrooms will be unoccupied from 21st June and the project must be completed 
before the start of the first course on 1st  August. The IT technicians will be seconded to 
the project for the month of July. It is important that the project does not affect the day-
to-day running of the college with limited disturbances to any timetabled classes in the 
vicinity. 
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Scottish Water’s ‘Promise to resolution’ project
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*H35814A0216*

Answer ALL questions. Write your answers in the space provided.

Section A

This section relates to the Oaking College scenario.

1 The project manager will produce a definition of scope for the senior management 
team at Oaking College. 

 (a) Identify two constraints on the project.

(2)

1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 (b) Describe two resource requirements of the project.

(4)

1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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*H35814A0316* Turn over

 (c) Explain why it is important that the project manager produces a definition of 
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(Total for Question 1 = 10 marks)
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*H35814A0416*

2 The project manager will have to ensure that the project is carefully planned.  

 (a) Describe how the project manager will ensure effective communication 
throughout the project.

(2)
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(Total for Question 2 = 6 marks)
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*H35814A0516* Turn over

3 The project manager must manage any risks. 

 (a) Identify two categories of risk associated with the project.
(2)
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 (b) Explain the next stage of the risk assessment process.
(4)
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 (Total for Question 3 = 6 marks)
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4 Figure 2 is an extract from the risk assessment for the project.

ID Risk Likelihood Impact Strategy

14 Unable to secure 
computers Medium High Project manager to contact 

supplier to confirm in stock

15 Project plan is tight and 
no slippage time allowed Medium High

Project manager to review 
plan and identify float time 
for tasks and back-up plan

16
PC equipment is 
damaged during 
installation

Low Low
Project manager to arrange 
‘pre-installation’ meeting 
with technicians

Figure 2

 (a) Describe one of the consequences of Risk ID 14.
(2)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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 (b) Explain why Risk ID 16 would have a low impact on the project. 
(2)
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 (c) Identify one other risk that may affect the project. 
(1)
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(Total for Question 4 = 5 marks)
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5  The project manager is responsible for creating appropriate project plans.

 (a) Once the Gantt chart is completed, the project manager may produce a PERT 
chart.

  Describe how the data provided in the PERT chart will assist the management of 
the project.

 (4)
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 (b) The project manager creates a network diagram using the ‘Activity on Arrow’ 
method. 

  Complete the missing data from the extract shown in Figure 3.
(14)

Figure 3 

(Total for Question 5 = 18 marks)

29

27

28
3

1

2
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6  The project manager must respond to changing circumstances.

 (a) On 30th June, Central Computers calls to explain that there is limited stock in the 
warehouse and they are currently experiencing cash flow problems. 

  Identify three possible implications for the equipment order as a result of Central 
Computers’ cash flow problems.

(3)
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 (b) During the installation of the network PCs, two of the IT technicians fall ill and are 
unable to work for one week. It is agreed that the two remaining IT technicians 
will work extra hours. 

  Explain why the project manager made this decision. 
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7  A final project review meeting will be held at the end of the project. 

 Describe three items that will be covered in the Project Closure Report created at that 
meeting.
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Section B

This section relates to the investigations that you have carried out into the “Promise to resolution” 
project for Scottish Water.

8 (a) Identify the stakeholders responsible for the following areas in the project:
(3)

  Providing the IT solution

.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

  Management guidance
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  Funding the project 
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 (b) An ‘off-the-shelf’ software solution was used in the project. 

  Justify this decision.
 (6)
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(Total for Question 8 = 9 marks)
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9 Effective project management techniques were used throughout the project.

 Describe the stages used and tasks carried out during the project.
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TOTAL FOR PAPER = 90 MARKS
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