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Answer all the questions.

Text 1

Amit Izuku is the Chief Executive Officer of Izukupets Ltd, an award-winning manufacturer 
of pet toys. Izukupets Ltd sells its innovative pet toys directly to the public from its own 
website. Each pet toy has its own dedicated web page showcasing the toy’s special qualities. 
Customers are able to purchase these products online at the click of a button.

The business, which now has 55 employees, is organised by function. With the exception of 
the production workers, who are required to work in the factory, employees are encouraged 
to work from home as much as possible. Amit makes sure that weekly meetings are held with 
employees from each functional area, so that she is fully informed of progress.

1 	 Refer to Text 1.
Amit holds meetings with employees from each functional area once a week. Sometimes 
these meetings are face-to-face; at other times they are virtual.

(a)   (i)	 Explain one benefit to Izukupets Ltd of Amit holding face-to-face meetings with 
employees.

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.................................................................................................................................. [2]

(ii)	 Explain one benefit to Izukupets Ltd of Amit holding virtual meetings with employees.

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.................................................................................................................................. [2]

(b)	 Identify two ways Amit can check personnel availability when arranging a suitable date 
and time for a meeting.

1.............................................................................................................................................

2.............................................................................................................................................
[2]
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(c)   (i)	 Name two documents that Amit should use to support these meetings.

In each case, identify the purpose of the document.

Document 1....................................................................................................................

Purpose..........................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

Document 2....................................................................................................................

Purpose..........................................................................................................................

.......................................................................................................................................

.......................................................................................................................................
[4]

(ii)	 Name the functional area responsible for printing and distributing these documents.

.................................................................................................................................. [1]

(d)	 Identify two reasons why Amit should check the meeting documentation carefully.

1.............................................................................................................................................

...............................................................................................................................................

2.............................................................................................................................................

...............................................................................................................................................
[2]
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Text 2

Amit has identified the following tasks as high priority for Izukupets Ltd: 

Task 1: stopping employees using the company’s IT equipment and software inappropriately

Task 2: investigating the increasing number of pet toys being returned by customers

Task 3: monitoring changes in the economy which may affect the demand for pet toys.

2 	 Refer to Text 2.

(a)   (i)	 Analyse three reasons why Task 1 is a high priority for Izukupets Ltd.

Which of these reasons is the most important? Justify your view.	 [12]

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................
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.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

(ii)	 Identify two protocols that could be introduced at Izukupets Ltd to stop employees 
using the company’s IT equipment and software inappropriately.

1......................................................................................................................................

2......................................................................................................................................
[2]
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(b)	 Amit has decided that Task 2 is suitable for delegation due to the length of time that will 
be required to complete this task.

(i)	 Explain what is meant by ‘delegation’.

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.................................................................................................................................. [2]

(ii)	 Identify one reason why this task is likely to take a lot of time.

.......................................................................................................................................

.................................................................................................................................. [1]

(c)	 Identify two economic factors that Izukupets Ltd should monitor for Task 3.

1.............................................................................................................................................

2.............................................................................................................................................
[2]
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Text 3

Izukupets Ltd pays its employees by electronic transfer. All employees are emailed a 
document detailing their earnings at the end of each month.

3 	 Refer to Text 3.

(a)	 All Izukupets Ltd’s employees receive a document detailing their earnings each month.

(i)	 Name the document that employees receive.

.................................................................................................................................. [1]

(ii)	 Identify the functional area responsible for issuing this document.

.................................................................................................................................. [1]

(iii)	 Explain one benefit and one drawback to Izukupets Ltd of using electronic transfer to 
pay its employees.

Benefit............................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

Drawback.......................................................................................................................

.......................................................................................................................................

.......................................................................................................................................

.......................................................................................................................................
[4]
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(b)	 A new employee at Izukupets Ltd is about to receive details of her first month’s earnings.

(i)	 The new employee is paid an hourly rate of £9.50. She has worked for 132 hours.

Complete the document below by filling in the missing figures in the three unshaded 
boxes. A space has been provided for your workings below.

Earnings Amount Deductions Amount

Gross pay £
Tax £41.67

NI £55.00

Pension £36.50

Student loan plan £10.00

Total deductions £

Net pay £

Workings

[3]

(ii)	 State what is meant by each of the following terms.

Gross pay.......................................................................................................................

.......................................................................................................................................

Net pay...........................................................................................................................

.......................................................................................................................................
[2]

(iii)	 Other than earnings, identify two contractual obligations that Amit should include on 
the contract of employment Izukupets Ltd issues to its new employee.

1......................................................................................................................................

2......................................................................................................................................
[2]
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Text 4

Izukupets Ltd has recently launched a new pet toy for dogs. The toy is called ‘Monty the 
squeaky monkey’. The new product has the following qualities:

•	 made from natural materials

•	 comes in a range of sizes to suit different dog breeds

•	 affordable prices – small (£6.99), medium (£8.99), large (£10.99)

•	 designed to withstand rough play

•	 machine washable.

A web page, to be included on the company’s own website, will be specially designed to 
promote and sell this new product.

4 	 Refer to Text 4.

(a)	 Other than a web page, identify three types of electronic communication Izukupets Ltd 
could use to promote its new product.

1.............................................................................................................................................

2.............................................................................................................................................

3.............................................................................................................................................
[3]
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(b)	 Design a web page to promote and sell Izukupets Ltd’s new product.

You will be assessed on the content, tone and layout of your web page.

Use the space provided on the opposite page to show the design of your web page.

You may use the space below to draft your web page. You will not receive marks for your 
draft.

[12]

You may use this box to draft your web page.
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Web page

END OF QUESTION PAPER
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