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Introduction 
Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 
examinations. They provide useful guidance for future candidates. The reports will include a general 
commentary on candidates’ performance, identify technical aspects examined in the questions and 
highlight good performance and where performance could be improved. The reports will also explain 
aspects which caused difficulty and why the difficulties arose, whether through a lack of knowledge, poor 
examination technique, or any other identifiable and explainable reason. 

Where overall performance on a question/question part was considered good, with no particular areas to 
highlight, these questions have not been included in the report. A full copy of the question paper can be 
downloaded from OCR. 

 

You can now find the results awarded in 2018/19 for your Cambridge Technical subject area 

As a centre approved to offer our Cambridge Technicals qualifications, we wanted to let you know we 
have now published the results awarded for 2018/19 Level 2 and 3 Cambridge Technicals (2016 suite). 
This information is helpful in allowing you to compare your centre achievements alongside national 
outcomes. 

To browse to the document, log in to Interchange, click on ‘Resources and materials>Past papers and 
mark schemes’ in the left-hand menu and select ‘Cambridge Technicals (2016) Results Awarded 
2018/2019’ from the drop down list. 

 

ExamBuilder 

Remember to keep your eye on ExamBuilder as we continue to update the bank of questions post exam 
series in line with our past paper policy. Therefore, you can be assured that new assessment material 
will continually be fed into ExamBuilder on an annual basis.   

 

Online post series external feedback  

Keep an eye out for updates on our post series feedback on Exams for Cambridge Technicals Webinars 
available in the autumn term. 

 

  

https://protect-eu.mimecast.com/s/ASRqCoQRRfKy5nyCmTSf4?domain=customersupportteam.cmail19.com
https://protect-eu.mimecast.com/s/beLRCpQwwfxRq2RT9wDN9?domain=customersupportteam.cmail19.com
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Paper Unit 3 series overview 
This is unit is a mandatory paper for the Foundation Diploma, Diploma and Extended Diploma. It may 
also be taken by students entered for the Certificate and Extended Certificate.  

Candidates who did well in this unit demonstrated the following strengths: 

• good knowledge and understanding across the whole unit content 
• an ability to analyse the business impact of decisions and the factors influencing business 

decisions 
• an ability to perform accurate calculations and summarise numerical information 
• the ability to apply relevant content from Unit 1 

It was pleasing to see candidates with a good understanding of the case study and an ability to apply it 
appropriately when answering questions. Compared with recent sessions candidates more generally 
gained marks from across the whole paper (with the exception of Questions 4 and 6 where many 
candidates did not achieve good marks). 

Candidates generally performed better when they discussed the implications of the issues outlined in the 
case study rather than introducing new scenarios and contexts. For example some candidates discussed 
what options the business might pursue later if Option 2 were chosen and proved to be a success – this 
falls outside the scope of the paper which is to consider the implications for business decision-making of 
the issues identified in the case study. 

Two questions on this paper are high tariff extended-response questions worth 12 and 16 marks 
respectively. Candidates need to demonstrate the skills of analysis (Level 3) and evaluation (Level 4) to 
gain the highest marks.  An analytical response must contain implications for the business, for example 
for Question 7 the impact on sales, costs, profits, cash flow, customer loyalty, reputation, future 
performance. For Question 5, responses should consider the impact on the decision-making process 
itself. In addition to analysis an evaluative response must contain a reasoned judgement.  Candidates 
should be encouraged to reach decisions and give detailed justification to support their argument using 
contextual information. While an accurate judgement that applies to most businesses would achieve a 
low Level 4 mark, an answer which argues using the particular circumstances of the business in the pre-
release scenario will be rewarded more highly. 

A number of candidates gave similar responses to both Questions 5 and 7. The focus of the two 
question is however very different. Question 5’s focus is the decision-making-process, i.e. issues that will 
affect the extent to which the decision-making process itself will be effective. Question 7’s focus is the 
decision itself, i.e. which of the three options would be best for the business.  
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Question 1 (a) 

 

Most responses gained 2 marks for identifying that Appendix B gave two reasons for the changes in the 
Christmas retail market: the impact of Black Friday and the increase in online shopping. Relatively few 
gained extra marks for explaining how the Christmas retail market might be affected by these factors (for 
example Black Friday might require shops to ensure that Christmas-related stock is in place by 
November or the rise in online shopping might reduce the number of visitors to high-street shops).  

 

Question 1 (b) 

 

The pre-release identified several things about Henry that might affect his decision-making ability. Most 
responses correctly identified that he likes to take risks or that he is employed as an investment analyst. 
Some responses did not gain full marks because they identified decisions that Henry had taken, for 
example his choice not to undertake market research – rather than things about Henry that could explain 
why he made this decision. 
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Question 1 (c) (i) 

 

Many responses gained a mark for a basic understanding that opportunity cost is a potential benefit 
foregone by choosing the best available option; however a significant minority demonstrated no 
understanding. Candidates should expect to be asked to define concepts that are listed in the 
specification. 

 

Question 1 (c) (ii) 

 

A significant minority gained no marks for this question, demonstrating a lack of understanding of an 
important concept in business decision-making.  
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Question 2 (a) 

 

Most responses gained both marks. A minority used a correct method but their final answer omitted the 
minus sign (or did not show the answer in brackets). Only a very few did not know how to calculate net 
cash flow. 

  



Level 3 Cambridge Technical in Business - Unit 3 - January 2020 Examiners’ report 

 8 © OCR 2020 

Question 2 (b) 

 

Most responses gained both marks but a significant minority did not know how to calculate the cash 
inflow using the information provided. 

 

Question 2 (c) 

 

Only a small minority gained both marks for identifying that net cash flow would increase due to fewer 
cash outflows. Common reasons for failing to gain marks included: a lack of focus on cash flow (e.g. 
discussing the impact on costs and profit); a discussion of possible indirect/secondary effects of holding 
less stock (e.g. the lack of opportunity to sell stock with the resulting impact on revenue and profits). 
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Question 3 (a) 

 

Many candidates did not know what a skills audit is. Consequently the marks awarded for this question 
were low. Good responses recognised how a skills audit would identify skills gaps within the existing 
workforce and this would favour new applicants who possess them. Weaker responses discussed issues 
such as how a skills audit might affect training of new staff after they are appointed. 

 

Question 3 (b) (i) 

 

The most common response awarded a mark was the low costs compared with off-the-job training. 
Some incorrect responses gave benefits to the employee, not the employer. 
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Question 3 (b) (ii) 

 

Many responses gained no marks because they did not give drawbacks to the business. For example 
the impact on the employee (e.g. might be nervous being trained in front of customers) or on customers 
(they might get annoyed by slower-than-usual service) gained no marks. Good responses identified how 
the business would be affected, for example by lower productivity/output/sales due to slower service or 
fewer repeat customers due to slow service/negative social media reviews. 

 

Question 4 (a) 

 

This question drew on synoptic content from Unit 1 (knowledge of legal factors affecting marketing). 
There were some very good responses that discussed how specific laws (e.g. Consumer Rights Act) 
might affect the marketing/promotional decisions of the business in the case study. Some responses did 
less well because their answers were not applied to the context. Some weaker responses did not focus 
on legal issues (e.g. by discussing ethical issues) and/or marketing (e.g. by discussing minimum wage 
legislation and the pay of shop workers). 
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Question 4 (b) 

 

At least 2 marks were awarded to responses which discussed how a lack of funds might mean that some 
marketing options (e.g. radio advertising) might be unaffordable resulting in cheaper options (e.g. 
leaflets/flyers) being used instead. Answers which applied this to the context of the business gained full 
marks. Some responses showed a lack of understanding of financial constraints or did not demonstrate 
how they might affect marketing decisions. 

 

Question 5 

 

This question asked candidates to evaluate the impact on the decision-making process of the two 
partners’ differing attitudes to risk. 

Some responses did not answer the question because they instead discussed the three options in a way 
that was very similar to the response to Question 7. Such responses will gain no marks because the 
question is about the decision-making process itself, not the options being considered. 

Some responses did not score many marks because they discussed the extent to which each of the 
three options was risky, without discussing how Sonia and Henry’s differing attitude towards risk would 
affect their choice of outcome. Many responses did identify that Sonia would be more likely to prefer a 
low-risk option whereas Henry would be more likely to be favourable towards high risk options and so 
managed to gain some Level 1 marks. Responses which considered the impact of this on the decision-
making process (e.g. how this might result in disagreement between them) achieved Level 2. Those 
which then considered how the disagreement might introduce delay and conflict which might threaten the 
long-term success of the partnership (both personal and business-relationships) achieved at least Level 
3. Some interesting evaluative discussion considered how, in effect, if the partnership is to continue, then 
only low-risk options might be chosen since Sonia might refuse to pursue riskier choices. 
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Question 6 (a) (i) 

 

Candidates who had prepared for a question on critical path analysis (CPA) had no difficulty gaining the 
mark available for 23 weeks. A minority answered 23 days or hours which was incorrect and so gained 
no marks. There were many incorrect responses indicating a lack of understanding of this topic. 
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Question 6 (a) (ii) 

 

Again, candidates who had a good understanding of critical path analysis had no difficulty identifying the 
activities on the critical path. There were responses which did not appear either to understand CPA or 
the question. 

 

Question 6 (a) (iii) 

 

Only a minority gave the correct answer. Some calculated the correct value but gave no time period or 
an incorrect time period and so gained only one mark. There were many incorrect answers revealing 
little or no understanding of how to calculate float time. 

 

Question 6 (b)  

 

Relatively few responses gave a valid benefit to the business (e.g. being able to delay the start or finish 
of the activity without introducing a delay to the overall project length). Many responses instead 
discussed benefits of completing Activity F itself, perhaps revealing a lack of understanding of the 
concept of float time. 
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Question 7 

 

This high tariff question is based heavily on the information contained in the case study about the three 
options together with the information in Appendix 1 and 2. 

Candidates in general did seem to be better prepared for this question than in recent series and it was 
pleasing to see the number of analytical responses that were awarded a mark in Level 3 or higher. 
However there were still a number of very descriptive responses which did little more than repeat whole 
sections of the pre-release material without adding anything original. 

Candidates who achieved a mark in Band 1 (1-4 marks) did so because they used the information in the 
case study to draw valid conclusions that would be helpful when making the business decision. For 
example identifying that Option 1 was the cheapest option and Option 3 had the longest pay-back 
period. Candidates who only repeated information from the case study (e.g. by stating that Option 1 had 
a payback period of 2 years 3 months and option 3 had an ARR of 12%) gained no marks. 

Candidates who achieved a mark in Band 2 (5-8 marks) did so because they explained the significance 
or usefulness of the information identified previously. For example the benefit to the business of 
choosing Option 1 because it has the shortest payback period is that the business will start to earn 
profits from this option earlier than either option 1 or 3. However, responses demonstrating no 
understanding were not given, for example a statement that Option 3 would achieve the lowest profit 
because its ARR is lowest is incorrect because it confuses total profit with profit as a percentage of 
investment. 

Candidates who achieved a mark in Band 3 (9-12 marks) did so because they analysed the implications 
of the information identified previously for the overall performance of the business. For example a benefit 
to the business of choosing option 1 is that the business would have products in higher demand at other 
times of the year. This would increase demand outside the Christmas period resulting in more even 
cash-inflows during the year helping to improve cash flow management and so a lower risk of business 
insolvency. 

Candidates who achieved a mark in Band 4 (13-16 marks) did so because, having achieved Band 3 
(analysis) they could offer a reasoned conclusion (i.e. they gave valid reasons for their choice of which 
option the business should choose). The reasons, to be valid, would need to be based on the information 
in the case study. To achieve a mark above 13 the justification would need to be in context and to 
achieve a mark above 14 the justifications would need to have greater detail. 

Reasons for poor performance on this question included: 

a discussion of the ‘risk’ involved in each decision that was too vague because it did not identify a valid 
reason for the risk (for example many candidates stated that option 1 was least risky because it was the 
least expensive, but the amount of the investment is not, of itself, a reason for risk). Discussion of risk 
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should be based on one of the types of risk identified in the specification, for example an option identified 
as being diversification (Ansoff) would be more of a marketing risk than an option involving only market 
development. 

using as justification the idea that ‘high risk results in high reward’. This is a fundamental 
misunderstanding of the relationship between risk and reward. A risky option is more likely, by definition, 
to result in failure than success. Increasing the risk does not increase the probable reward. The most 
expensive option is not necessarily the riskiest but it could potentially have the biggest impact on the 
organisation if it failed; whether or not this is high risk requires a comparison with all other options to be 
made. 

  



Supporting you 
For further details of this qualification please visit the subject webpage.

Review of results

If any of your students’ results are not as expected, you may wish to consider one of our review of results 
services.  For full information about the options available visit the OCR website.  If university places are 
at stake you may wish to consider priority service 2 reviews of marking which have an earlier deadline to 
ensure your reviews are processed in time for university applications.

CPD Training
Attend one of our popular CPD courses to hear exam feedback directly from a senior assessor or drop in 
to an online Q&A session.

Please find details for all our courses on the relevant subject page on our website. 
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OCR is part of Cambridge Assessment, a department of the University of 
Cambridge. For staff training purposes and as part of our quality assurance 
programme your call may be recorded or monitored. 

© OCR 2020 Oxford Cambridge and RSA Examinations is a Company 
Limited by Guarantee. Registered in England. Registered office  
The Triangle Building, Shaftesbury Road, Cambridge, CB2 8EA.  
Registered company number 3484466. OCR is an exempt charity.

Need to get in touch?
If you ever have any questions about 
OCR qualifications or services (including 
administration, logistics and teaching)  
please feel free to get in touch with our 
Customer Support Centre. 

Vocational qualifications
Telephone 	 02476 851509
Facsimile	 02476 851633
Email vocational.qualifications@ocr.org.uk
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OCR’s resources are provided to support the delivery of OCR 
qualifications, but in no way constitute an endorsed teaching 
method that is required by OCR. Whilst every effort is made 
to ensure the accuracy of the content, OCR cannot be held 
responsible for any errors or omissions within these resources.  
We update our resources on a regular basis, so please check the 
OCR website to ensure you have the most up to date version.

This resource may be freely copied and distributed, as long as  
the OCR logo and this small print remain intact and OCR is 
acknowledged as the originator of this work. 

Our documents are updated over time. Whilst every effort is made 
to check all documents, there may be contradictions between 
published support and the specification, therefore please use the 
information on the latest specification at all times. Where changes 
are made to specifications these will be indicated within the 
document, there will be a new version number indicated, and a 
summary of the changes. If you do notice a discrepancy between 
the specification and a resource please contact us at:  
resources.feedback@ocr.org.uk.

Whether you already offer OCR qualifications, are new to OCR, or 
are considering switching from your current provider/awarding 
organisation, you can request more information by completing the 
Expression of Interest form which can be found here:  
www.ocr.org.uk/expression-of-interest

Please get in touch if you want to discuss the accessibility of 
resources we offer to support delivery of our qualifications: 
resources.feedback@ocr.org.uk

Looking for a resource?
There is now a quick and easy search tool to help find free resources 
for your qualification:

www.ocr.org.uk/i-want-to/find-resources/
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