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Introduction 
Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 
examinations. They provide useful guidance for future candidates. The reports will include a general 
commentary on candidates’ performance, identify technical aspects examined in the questions and 
highlight good performance and where performance could be improved. The reports will also explain 
aspects which caused difficulty and why the difficulties arose, whether through a lack of knowledge, poor 
examination technique, or any other identifiable and explainable reason. 

Where overall performance on a question/question part was considered good, with no particular areas to 
highlight, these questions have not been included in the report. A full copy of the question paper can be 
downloaded from OCR. 

You can now find the results awarded in 2018/19 for your Cambridge Technical subject area 

As a centre approved to offer our Cambridge Technicals qualifications, we wanted to let you know we 
have now published the results awarded for 2018/19 Level 2 and 3 Cambridge Technicals (2016 suite). 
This information is helpful in allowing you to compare your centre achievements alongside national 
outcomes. 

To browse to the document, log in to Interchange, click on ‘Resources and materials>Past papers and 
mark schemes’ in the left-hand menu and select ‘Cambridge Technicals (2016) Results Awarded 
2018/2019’ from the drop down list. 

ExamBuilder 

Remember to keep your eye on ExamBuilder as we continue to update the bank of questions post exam 
series in line with our past paper policy. Therefore, you can be assured that new assessment material 
will continually be fed into ExamBuilder on an annual basis.  

Online post series external feedback 

Keep an eye out for updates on our post series feedback on Exams for Cambridge Technicals Webinars 
available in the autumn term. 

https://www.surveymonkey.co.uk/r/ZL5Z53B
https://protect-eu.mimecast.com/s/ASRqCoQRRfKy5nyCmTSf4?domain=customersupportteam.cmail19.com
https://protect-eu.mimecast.com/s/beLRCpQwwfxRq2RT9wDN9?domain=customersupportteam.cmail19.com


Level 3 Cambridge Technical in Business - Unit 1 - January 2020 Examiners’ report 

 4 © OCR 2020 

Paper Unit 1 series overview 
This series has uncovered at least three areas of the specification where candidates needed to be better 
prepared – organisation charts, pressure groups and corporate social responsibility. However, those 
candidates who showed a sound understanding across the entire Specification, coupled with an ability to 
analyse and evaluate, did well on this paper.  

Weaker scripts continue to show limited preparation by candidates. In particular these scripts showed 
little evidence of preparation for Section B, the one area of the paper where candidates can prepare in 
advance. Some candidates appeared to have done little research or had, apparently, overlooked the 
guidance given in this series’ pre-issued research brief on what issues to focus on. Centres are advised 
to devote adequate time to the preparation of candidates for Section B of this paper. 

Candidates who did well on this paper demonstrated four particular strengths: 
• a broad base of knowledge across the entire specification 
• researched a wide variety of businesses, targeted to the research brief  
• the ability to answer contextually (in Sections B and C) 
• the ability to weigh up arguments from the business’ perspective 

Section A was generally well answered by most candidates. A minority of candidates lost marks because 
they ticked two responses, say B and D, such hedging cannot be awarded. Candidates should be 
instructed not to take this approach. Where a candidate indicates an answer and subsequently changes 
their mind, they should clearly cross out their original tick. Once again this series, some candidates also 
lost marks by leaving an MCQ question blank. Candidates should be encouraged to indicate a response 
to all 20 questions. 
 
Section B was better answered than in previous series, but is still not as well answered as might be 
expected, given the clear guidance given in this series’ pre-issued research brief on areas to focus on.  

The research brief linked to the questions in Section B as follows 

• Functional areas in secondary sector 
organisations. 

• The use of social media as a 
promotional tool. 

• Compliance with employee protection 
legislation. 

• Hire purchase and its impact on 
business operations. 

• How business ideas are developed. 

• Question 23 Describe two tasks performed by 
the production function in a business that you 
have researched. 

• Question 24 Analyse one advantage and one 
disadvantage to a business that you have 
researched of using social media to promote 
the business. 

• Question 21 Identify two ways that a 
business you have researched complies with 
the Working Time Directive. 

• Question 22 Explain one benefit and one 
drawback to a business that you have 
researched of using hire purchase as a 
source of finance. 

• Question 25 Explain how a business that you 
have researched develops its business ideas. 
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The wording of Questions 22, 24 and 25 linked extremely closely with the wording of the pre-issued 
research brief but some candidates still showed very limited knowledge or understanding. In some cases 
this appeared to be a centre-wide problem (especially on Q24 on promoting via social media); such 
centres are advised to emphasise to candidates the importance of focussing their business research on 
the topics indicated in the corresponding series’ research brief.  
 
Evidence suggests that those candidates who chose to answer all five questions in Section B on the 
same business appeared to do less well than those who selected a business according to the question. 
Candidates should be encouraged to vary the business they use depending on the question i.e. to 
choose a specific business for which their understanding is suitable for answering the question. This was 
especially important for Question 22, where the business chosen needed to use hire purchase as a 
source of finance. 
 
As always, Section C contained three high tariff extended response questions. These questions were 
level of response marked. Candidates needed to demonstrate the skills of analysis (Level 3) and 
evaluation (Level 4) to gain the highest marks.  

An analytical response must contain implications to the business. 

Analysis requires candidates to develop their answers to include impacts on the business as an 
organisation. 
Examples could include impacts on costs, revenue, cash flow, profit, output, improved decision-
making, customer loyalty, quality, reputation, labour turnover and absenteeism. 
It should be noted that phrases such as “this will impact on profit” or “this will affect the firm’s 
reputation” cannot be awarded because the direction of the impact is unclear. Candidates need to 
make explicit the nature of the impact i.e. more profit or less profit, a better reputation or a worse 
reputation.  

 

An evaluative response must contain a justified judgement. 

Evaluation requires a reasoned decision that answers the question. E.g. the best method to use to try 
and stop the proposed restructure (Question 29b), the best CSR activity for the business to use 
(Question 30b), and a judgement on the overall impact on a business of an increase in wage rates and 
interest rates (Question 32). 
Candidates should be encouraged to reach decisions and give detailed justification to support their 
argument using contextual information. While an accurate judgement that applies to most businesses 
would achieve a Level 4 mark, an answer which argues using the particular circumstances of the 
business scenario would be more highly rewarded. 

 

Areas which caused most problems on this paper were confusion over ethics and legality (question 5), 
the calculation of revenue (Question 9); the interpretation of an organisation chart (Question 11); social 
media as a means of promotion (Question 24), pressure groups (Question 30a) and corporate social 
responsibility (Question 30b). On the other hand, Question 23 on the production function, Question 25 on 
how business ideas are developed, Question 27b explaining the liability of a public limited company, and 
Question 29b on how employees can attempt to change business behaviour, were extremely well 
answered. 
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Section A  

Question 5 

 

This question was testing understanding of ethical factors as distinct from environmental or legal factors. 
The correct answer was answer (a), being an ethical employer. Very few candidates chose (d) 
suggesting that there is little confusion between ethical and environmental factors. However answer (c) 
was quite common, suggesting confusion between ethical and legal factors.  

 

AfL Centres are advised to give candidates plenty of practice distinguishing 
between legal and ethical issues. The difference could be reinforced on a 
regular basis as part of lesson starter or plenary activities. On this 
specification ethical practices should be taken to mean doing above and 
beyond what the law requires. Therefore, while employers must pay the 
national minimum wage, paying the living wage goes above and beyond 
what the law requires. 
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Question 9 

 

This question was testing the candidates’ ability to calculate revenue given a range of numerical data. 
The question was poorly answered, with very few candidates giving the correct answer (c), £15 000. 
While on a multiple-choice question it is impossible to determine why, some workings provide an insight. 
A large number of candidates attempted to deduct costs from their figures, suggesting that they had 
confused revenue with profit.  

 

AfL It is important that candidates clearly understand the difference between 
costs, revenue and profit. Centres are advised to give candidates plenty of 
practice calculating costs, revenue and profit from financial data throughout 
their programme of study.  
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Question 11 

 

This question was testing a candidates’ ability to interpret an organisation chart. The correct answer (b), 
equal status, was rarely seen. Incorrect answers were equally distributed across answers (a), (c) and (d), 
suggesting that this is an area of the specification where understanding needs to be improved. 
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Section B 

Question 21 

 

As mentioned earlier in the series overview this question tests knowledge of compliance with employee 
protection legislation (bullet point three of the pre-release research brief), in this case the Working Time 
Directive. 

Examiners were looking for accurate knowledge of the Working Time Directive. Those candidates who 
showed evidence of this were awarded the marks. The most common correct answers were ‘limiting the 
working week to 48 hours’ and ‘providing paid annual leave’. 

Vague answers e.g. ‘give suitable breaks’ could not be awarded because, say, a break of five minutes in 
an eight hour shift would be a break, but it would not meet the legal minimum requirement of 20 minutes 
every six hours. 
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Question 22 

 

Hire purchase was indicated in bullet point four of the research brief. Despite this, many candidates 
wrote about bank loans, hiring/leasing and trade credit. Those candidates that were clearly focused on 
HP as a source of finance did well on this question. The most common correct answers related to 
payment by instalments and additional cost. 

 

AfL Centres are advised to make sure candidates are fully familiar with the pre-
issued research brief and use it to focus candidates’ research during the 
weeks before the examination. Failing to focus on the content of the 
research brief is likely to severely disadvantage a candidate in Section B of 
the examination paper. 
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Question 23 

 

To achieve marks on this question, candidates needed to show knowledge of two different tasks that the 
production function undertakes. This question was generally well answered using good context. Such 
answers were liberally awarded. The most common correct answers were ‘manufacturing’ and ‘quality 
control’. 

Of those who did not to score on this question, the most common error was suggesting tasks appropriate 
to a different functional area, most commonly marketing or human resources. 
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Question 24 

 

Some answers described how a business uses social media, without answering the question about 
benefits and drawbacks of promoting using social media. Examiners were looking for the particular 
strengths and weaknesses of using this medium for the purposes of promotion. To gain full marks, these 
strengths needed to be explained and the impact on the business analysed. Few candidates achieved 
this. Please see the published mark scheme for a list of suggested answers. 

 

AfL Centres are advised to spend adequate time considering social media as a 
form of promotion since it is becoming increasingly popular with 
businesses. Candidates often have more experience of using social media 
than their teachers, however this does not mean they have a greater 
understanding of the benefits/drawbacks of using social media for the 
purposes of business promotion. 
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Question 25 

 

Some excellent answers were seen to this question. Candidates often went into great detail about the 
methods the business used and gave specific contextual examples. Most candidates achieved at least 
half marks, and many gained full marks. Those candidates who did less well on this question invariably 
described the business idea, rather than explaining how the idea had been developed. 
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Section C  
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Question 26 

 

The answers to this question are ‘private’ and ‘primary’. Most candidates scored one mark for ‘primary’, 
far fewer identified that as a public limited company BOSCO plc operates in the private sector.  

 

Misconception It is a common misconception among candidates that a public sector 
business operates in the public sector, it does not. A public limited 
company operates to make profit for its shareholders, therefore it is a 
private sector organisation. A public sector organisation is owned by the 
state and controlled by the government, it is not owned by private 
investors. 

 

Question 27 (a) 

 

A public limited company is owned by its shareholders. Many candidates got this right, however a 
considerable number gave the answer ‘the government’, once again suggesting confusion between a 
public limited company and a public sector organisation. 
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Question 27 (b) 

 

Despite being a question on a more abstract area of the specification, this question was generally well 
answered. It was pleasing to see candidates show a clear understanding that limited liability means that 
the personal assets of the owners could not be used to pay off the debts of an insolvent company.  

Those who did not score full marks, seemed to have no concept of liability at all, instead naming laws or 
giving examples of ethical business practice. Few confused limited and unlimited liability.  

 

Question 28 

 
Most candidates made a good attempt at this calculation and achieved at least one of the 3 available 
marks. Very few candidates solely wrote down the answer, instead they showed their workings. This is 
good examination technique and, where necessary, allowed examiners to give credit for interim 
calculations even when the final answer was incorrect. 

Where candidates did not score full marks, there were three common errors. The most common error 
was failing to take account of the time frame of the operating costs i.e. per month. The second was to 
mismanage the number of zeros. The third was to omit the units, the answer was ‘£12 million’, not ‘12 
million’ or ’12 million barrels’. 

 

AfL Centres are advised to stress to candidates the importance of stating the 
correct units when giving the answer to any numerical calculation. 
Depending on the question, it could cost them a mark.  
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Question 29 (a) 

 

This question asked for two benefits, rather than two features. Those candidates who grasped the 
difference between features and benefits tended to score full marks. The most common correct answers 
were ‘faster communication’ and ‘better decision-making’. Too many candidates scored zero on this 
question because they gave features instead. Answers such as ‘few layers’ or ‘a short chain of 
command’ could not be awarded because they do not make clear the benefit to the business. 

 

Misconception It appears to be a misconception among candidates that features and 
benefits are one in the same. They are not. In order to answer a ‘benefit’ 
question it is important to note to whom the benefit is for i.e. benefit to the 
business, benefit to employees, benefit to customers, etc. In this case a 
benefit to the business was required. 
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Question 29 (b) 

 

Candidates made lots of suggestions as to how the employees might stop the proposed restructure 
going ahead. Some were particularly unusual and showed an originality of thought. The most common 
answers were strike, hold a meeting and complain to the directors. Some suggestions could not be 
awarded because they were deemed to be too vague e.g. ‘explain’ or ‘discuss’ but without saying who 
to. 

Those who scored most highly were able to analyse their suggestions e.g. they could go on strike (L1) 
by withdrawing their labour (L2), causing the directors to realise the value of these staff and rethink their 
decision (L3), thus gaining a minimum of a Level 3 mark. 

Given that this was an ‘evaluate’ question a judgement was also required. Examiners hoped to see a 
conclusion which selected the best method and justified why this was the method of choice. Those 
candidates who did this achieved Level 4 and scored a minimum of 10 marks. Many candidates having 
suggested several methods, ended their answers abruptly, making no attempt at weighing up the 
methods they had suggested. 

 

AfL Centres are advised to reinforce to candidates that all ‘evaluate’ questions, 
indeed all 12-mark questions on this paper, required a judgement to be 
made. The easiest way to achieve this is to sum up the arguments at the 
end of the answer and support the argument with some valid justification.  

 

Question 30 (a) 

 

The key feature of a pressure group is that it is a group of like-minded people attempting to change 
business behaviour. This is all that examiners were looking for to award the mark. Many candidates gave 
accurate answers, however, far too many candidates left the answer space totally blank. Since pressure 
groups are listed on the specification as external stakeholders that businesses need to take account of, it 
is important that their impact on business is covered as part of the programme of study. 
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Question 30 (b) 

 

This question required candidates to suggest three corporate social responsibilities, explain each and 
analyse each, then advise the directors on which activity it would be best for BOSCO plc to choose. By 
far the most common correct suggestion was donating to charity. Beyond this there were a few more 
innovative answers including building a new hospital, offering tennis coaching sessions for young people 
and running an amateur dramatics event. Unfortunately, however, most candidates made suggestions 
which, although ethical, were not CSR activities and could not be awarded e.g. recycling or paying a fair 
wage. This shows general confusion between other ethical types of business behaviour and CSR in 
particular.  

The specification lists five ways that a business can behave ethically – as an employer, as a trader, 
being environmentally friendly, sustainability and corporate social responsibility. Only those activities that 
fall into this latter section could be awarded. To be considered as a CSR activity it needs to be one which 
benefits society directly as a community of people, be that local, national or international. The 
specification suggests five such activities which candidates could have used in their answers – charity 
donations, humanitarian aid, health and welfare schemes, sponsorship of sport/educational/cultural 
event.  

Corporate social responsibility is becoming an increasingly important consideration for businesses today 
and should not be overlooked.  

 

AfL Centres are advised to spend adequate time considering the five types of 
ethical behaviour as listed on the specification. It may also be helpful to 
give candidates examples, say on small cards, and ask them to sort them 
by category.   
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Question 31(a) and (b) 

 

 

Questions 31(a) and 31(b) test a candidate’s ability to interpret a cash flow forecast. Most candidates 
answer 31(a) correctly, the most common answer being ‘finance costs’. With regards to 31(b) some 
candidates suggested that according to the cashflow forecast the business was likely to need an 
overdraft. This was not the case as there were no negative numbers on the forecast and the opening 
and closing balances show a continuously rising trend. Of those who did correctly identify that an 
overdraft was unlikely to be required, some did not gain full marks because their explanation related to 
profit rather than cash flow. 

  



Level 3 Cambridge Technical in Business - Unit 1 - January 2020 Examiners’ report 

 22 © OCR 2020 

Question 32 

 

Candidate answers to the impact of increasing wage rates was robust. Many candidates entered Level 3 
simply by saying that the business would need to pay its employees more, increasing business costs 
and reducing profit (L3), gaining a minimum of seven marks. Understanding of the impact of increasing 
interest rates was less robust. Those who reasoned that BOSCO plc would have to pay more on its 
borrowings, increasing finance costs and decreasing profit were well rewarded (likewise those who 
suggested it would receive more interest on its savings, increasing income and improving cash flow). 
Many however confused interest rates with inflation or exchange rates and were unable to gain marks for 
this aspect of the question. 

Being an ‘evaluate’ question, the highest marks were reserved for candidates who, having analysed the 
impacts, could weigh up the effect on the long-term future success of the company. Those who did so 
contextually e.g. with a reference to ‘oil’ or the business’ £5.5m+ finance costs or its 650 employees, etc 
achieved at least 11 of the available 12 marks.  

 

Copyright information 
Section C: Fig 1, and Fig 2: www.statista.com, Statista. Reproduced under the terms of Open 
Government Licence 3.0. 
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