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Financial Management — Core Module
Title: Budgeting for Success

Your start point for undertaking this assignment is to familiarise yourself with the
syllabus for this module and the associated assessment objectives and competence
criteria.

For your assignment you should work with your own organisation or one that is
familiar to you. Describe the organisation, its purpose, products and/or services and
the department or project you work for (or the department/project you have selected).
If your organisation prepares financial statements at a different level from this, then it
is appropriate for you to work at that level.

Using a range of techniques, identify financial processes and protocols that
organisations use. Compare these to those adopted by your own organisation and, in
particular, highlight key differences.

Explain how your own financial management process fits into the overall planning
process for the organisation. Describe specifically how you manage finances within
your department or project, including the establishing and management of budgets.

Prepare a financial statement for your department or project that summarises the
current position against budget. Compare actual and budgeted expenditure, and
identify variations, their significance and why these may have arisen.

Using this information, prepare a department or project budget for the next
accounting period. This should contain at least a Profit and Loss account, cash flow
statement and balance sheet. Justify all your financial statements as well as their
possible impact on future financial activity.

Identify a capital investment that would help your department to work more
effectively and research the costs of this investment. Use a range of costing models
in order to project the return on the investment, and identify the feasibility of this
investment.

Write a report to your manager summarising the current financial situation and
presenting your proposed budget for the future. In the report you should also
describe your capital investment appraisal and include a cost-benefit analysis for this.

You must include in your assignment all documentation, notes and materials
generated from each stage of the study.

You are not expected to include confidential information on your organisation, its
personnel or performance.
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In writing the assignment report, you should adopt an appropriate business format
and show how knowledge and understanding of financial management have been
applied in line with the module syllabus. You should include in your report your

research methodology.

At the start of your assignment report, indicate the number of words used which
should not exceed the maximum permitted total of 4000.

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared
where possible. Every reasonable effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring
clearance have unwittingly been included, the publisher will be pleased to make amends at the earliest possible opportunity.
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