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Executive Management Module 4176/B

Managing for Quality – Core Module

Title: Quality Audit

1. Obtain a copy of at least two processes and procedures within your organisation which relate to

quality. These may be concerned with, for example, Investors in People, ISO accreditation, Health &

Safety, products or services control, supplier control, or other procedures which control quality or

performance, or output.

2. After gaining the appropriate permissions and authority within your organisation, review a range of

activities and audit them against the procedures. Through your audit you should be able to comment

on how well the activities measures against the stated procedures.

3. Write a report for your manager on the findings of your audit, setting out clearly the following:

• the quality procedures under review and why they were selected

• the activities audited against the procedures, and why they were selected

• a summary of the results

• an evaluation of the results with your recommendations for improvements in the design and

use of quality systems.

4. Present your report verbally and in writing to your manager, recording any comments or feedback.

You must include in your assignment all documentation, notes and materials generated from each

stage as shown above.

You are not expected to include confidential information on your organisation, its personnel or

performance.




