MANAGEMENT

Professional 2 examination
7 December 2000

From 10.00 am to 1.00 pm,
plus 10 minutes reading time from 9.50 am to 10.00 am

I nstructions to candidates

Answer four questions in total: two questions from section A and both
guestions from «ction B. The marks available for each question are
shown in italicsin the right-hand margin.

All workings should be shown. Where calculations are required using
formulae, calculators may be used but steps in the workings must be
shown. Calculations with no evidence of this (for example using the
scientific functions of calculators) will receive no credit. Programmable
calculators are not permitted in the examination room.

Formula sheets, statistical tables, graph paper and cash analysis paper are
avail able from the invigilator, where appropriate.
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SECTION A (Answer two questions)

It is dmogt 6 months since you were gppointed as the chief accountant a Alvaston District
Council. During that time you fed things have generally gone well. You would like to
continue your promising start with the annua appraisal process that is due to start next
week. You are respongble for appraising sx members of gaff.

In your previous post the gppraisa process was, in your opinion, poorly constructed and
carried out. You paticularly fet that staff were not given the opportunity to discuss their
own work and any criticism was negetive not congtructive.

After reviewing Alvaston's staff gppraisa guidance notes you noted these two issues were
given very little consderation.

You raised the points with the personne manager who did not share your concerns, but
added, ‘if you fed these issues should be covered then prepare a report for Personne
Committee and I'll attach it as an extraitem for congideration at next week’s meeting. If the
Committee agree with your recommendations then we'll have to incorporate them into the
exising guiddines’

Requirement for question 1

Prepare areport for Personnel Committee that:

(@ Deals why it is good prectice to dlow an employee to discuss their work at an
gppraisa interview, and gives some guidance as to how the gppraiser might encourage
the appraisee to discuss their work.

(b) Detals why it is important that any criticism a anappraisa interview should be

condructive, and outlines the main points the appraiser should consder when
condructively criticigng.
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You are a the team meeting your firm aways holds prior to conducting an externd audit.
The discusson currently concerns the key members of gaff in the organisation to be
audited.

‘| understand James Hunter, the Principa Accountant, hasleft’, said the Senior Partner.
‘Asked to leave, | think iswhat redlly happened,” replied the team leader.
‘Will this cause any problems? asked the Senior Partner.

‘It may’ replied the team leader, ‘ particularly as he had been with the authority for nearly 10
years, office junior through to Principa Accountant. | aways thought he was well liked and
respected. | understand he passed dl his CIPFA exams first time and was thought to be a
future treasurer’.

‘He was,’ replied the Senior Partner. ‘But he went from a quiet and withdrawn person
when he garted training to a very aggressve person, dthough he thought he was just being
asstive. It seemed his persondity changed during the course of his training. His
performance at work redlly did deteriorate’ .

‘I don't believe in persondity changes replied the team leader. ‘I think if a person is
aggressive it’ s ways been there. 1t will make the authority more careful when they recruit
anew Principa Accountant.’

The meeting concluded 45 minutes later. Back in your office you were congdering the
conversation regarding James Hunter. The questions you asked yoursdf were: Is an
individua’s persondity changeable? What is the difference between a passive, assartive or
an aggressive person? Can you identify a person’s future performance based on persondity
tests?

Requirement for question 2

(@ Outline e main theories that am to describe and sometimes categorise individuas
persondities.

(b) Destribethetypicd characteristics of passive, assartive and aggressive individuds.

(0 Explan why it is not possble to predict a person’s future performance based on
persondity tests done.
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Almogt dl managers accept that they have some responghility for human resource
management (HRM) and, as outlined in the CIPFA Open Learning Materid (OLM) Study
Unit 18, the degree to which managers are responsible isincreasing.

This has resulted in the lines of respongibility between the traditiona personnd management
(PM) function and that of departmental managers becoming blurred. This Situation has been
made worse by many personnd departments renaming themsalves as HRM departments.

It has been said that HRM s supposed to be more dtrategic and interventionist than PM;
proactive rather than reactive.

An additiona aspect of HRM that is concerning a number of managers is the way HRM
policies can affect the lives of employees outside of the work place. For example, when
does support become interference? How much persona information should a manager be

given, or expect?
Requirement for question 3

(@ Explan the difference between proactive personnd management and reective
personnel management and give three examples that could be defined as proactive
personned management and three examples that could be defined as reactive
personnel management.

(b) Outline the dangers for an employee when an employer requires persond information.
(Give examples where appropriate).

() A managerid colleague is concerned that what he may see as well meaning interest or

wish to support an employee may be perceived as an invason of privacy. What
advice would you give?
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SECTION B (Answer both questions)

The son of Alfred Chaddesdon founded the Doctor Alfred Chaddesdon Memoria Trust in
1923. The specific objectives of the Trust were a little vague but principaly concerned
supporting research into ‘new medica practices .

Very little money was digtributed by the Trugt inits early days but as successive generetions
of the Chaddesdon family became successful in business the amount increased to over £3
million per annum (last year’ sfigure).

Six months ago the last remaining member of the Chaddesdon family died leaving their entire
edtate (over £12 million) to the Trugt.

The senior member of the Chaddesdon family had always chaired the Board of Trustees,
with close friends making up most of the other 12 trustees.

The most recent trustee gppointment was 12 years ago, with the current average length of
sarvice as a trustee being 23 years. The Board of Trustees meets every Friday at a loca
hotel where they have lunch prior to the forma meeting.

Only one member of the Trugt has other employment; most Trustees see their role as unpaid
employment. One full-time secretary and one part-time administrator are employed. Both
have been working for the Trust for over 25 years, and are obsessve about rules and
regulaions. ‘“We must do things correctly’, is the secretary’ s common phrase.

Following legal advice, the Trustees have reluctantly invited your firm of accountantsto act
asthe Trugt advisors for the forthcoming year.

A note from the solicitor dedling with the etate of the Chaddesdon family explained:

‘The Trust redlly does need some advice; they have not changed any procedures since they
were formed. The Trust has aways been dominated by the Chaddesdon family. If cultureis
defined as the spirit of the organisation — then the Trust has alot of spirit’.

A smdl team of advisors induding tax, invesment, and financid reporting specidists has
been formed. You have been asked to act as co-ordinator for the team and the principa
advisor to the Trust.

Y ou are confident in your ability to undertake the task but are not sure if other members of
the team fully understand the organisationa problems they will have to overcome in order
for them to carry out their duties.

Y our team meets the Trustees for the firgt time next week. Before then you have decided to
brief the team on the problems they may face.
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Requirement for question 4
Prepare a st of notes that you can refer to during the meeting with your team that outlines:
(@ Theprincipd dementsthat condtitute the culture of an organisation.
(b) Themain types of organisationd culture (asidentified by Handy 1993).

(© () Yourownandyssof thetype of organisationd culture that exists within
the Doctor Alfred Chaddesdon Memorid Trust.

(i) Examplesof the typesof problem your team may face asaresult of that culture.
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You are arecently qualified CIPFA accountant employed within the central services section
of alarge government agency as a training co-ordinator.

Prior to establishment under the Next Steps Initiative, the Agency was pat of a large
Central Government Department. The initid change was intended to develop the Agency as
an autonomous business unit with decentrdised support functions such as personnel and
finance.

Recent initictives, however, are changing the organisationd structure and recentralisng
support activity to the Departmentd core. Fewer support staff posts are available at the
centre than the numbers of staff who ae currently employed within the Agency. Thereisa
policy of no compulsory redundancies. Numbers are to be reduced through voluntary
redundancy and early retirement wherever possble. Any remaining surplus saff are to be
offered redeployment within the Agency. The posts available under redeployment would,
however, be operationa rather than support and many staff fed this would be a backward
career move.

All gaff are required to apply for the available posts by the end of next month.

Your line manager has approached you regarding the opportunity for you to undertake the
role of change agent during the trangitiona period.

Whilst you are aware that the post is temporary you are excited by the prospect and, as
there are very few training management posts available in the core support service section,
you decide to apply for the position.

Your enthusiasm is tempered though, as you are well aware that the Stuation has aready
been dlowed to deteriorate. Staff have been aware of the “imminent” reorganisation for at
least 9 months. Sdection of core support staff will not take place for another two months
and there are no details of the number or location of other posts available after that under
the redeployment scheme. Many experienced staff have dready left and you are well aware
that most others are at least kegping an open mind about opportunities outsde of the

Agency.
Y ou have been invited to interview for the change agent postion.

If the appointment is not filled interndly the Agency will seek to employ the services of an
externa change agent.

Y ou are required to make a 20- minute presentation on the day covering:

The reasons you should be appointed
The chdlenges you may face
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You are not alowed to use PowerPoint or any other visua aids to enhance the presentation
but are required to talk through the key issues as you see them.

Requirement for question 5

Prepare notes to support your presentation covering the key issues of:

(@ Usnganinternd rather than externa change agent. 5

(b) Staff retention during the change. 10
(©) Ensuring the maintenance of operationd targets and objectives whilst undertaking

major change. 10

(d Managing the stressin your workforce. 5

(30)
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