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LEADERSHIP AND MANAGEMENT/FINANCIAL MANAGEMENT, SYSTEMS AND TECHNIQUES

AAT Fast-Track examination
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From 10.00am to 12.00noon
plus ten minutes reading time from 9.50am to 10.00am

Instructions to candidates

Answer all three questions

All workings should be shown.  Where calculations are required using formulae, calculators may be used but steps in the workings must be shown.  Calculations with no evidence of this (for example, using the scientific functions of calculators) will receive no credit.  Programmable calculators are not permitted in the examinations room.

Formula sheets, graph paper and cash analysis paper are available from the invigilator, where applicable.

Where a question asks for a specific format or style, such as a letter, report or layout of accounts, marks will be awarded for presentation and written communication.

[image: image1.png]The ‘English Cheese Appreciation Society’ began life as a group of friends in a local pub in Westville ten years ago.  As cheese was a prominent part of the local rural economy in the Westville area, what began as a subject of conversation gradually became a weekly rota with one member bringing along some English cheese to share with the other members.  The tasting was followed by a discussion of the cheese’s character in terms of texture, flavour and appearance.

As word of the activity slowly spread, the numbers steadily grew and by earlier this year, the Society meeting at the Dog & Duck pub in Westville was regularly attracting 50 people.  Some of the founder members, whilst being pleased with the growth in the interest in English cheeses, became concerned that the traditional ways in which the Society had been run might not work so well with a membership upwards of 50.

Five regulars were selected to discuss the way forward for the Society.  They came back with a proposal that a committee of officers should be elected and that a constitution should be drafted to ensure that the initial purpose of the Society – to enjoy and celebrate English cheeses (and not those from any other country) – should not be lost.  The tasks to be performed by the committee were, they said, a matter for discussion with the Society as a whole but a key proposal was to elect a chairman of the Society whose job it would be to co-ordinate the overall activities in future.  Early items for discussion for the committee, they suggested, should be how cheese was sourced, which pub they should drink in and whether membership should be on a pay weekly basis or by annual subscription.

The way the Society was structured would be another early priority for the committee, they suggested.  They believed that it was important for people to know how they fitted into the Society and what roles, if any, they would be expected to carry out. “Jobs don’t get done on their own,” said Bill Newton, one of the founder members.  “Everybody needs to know who is going to do what and when.  Then the Society will work properly and we can all look forward to enjoying English cheeses together for many years to come.”

· Requirement for question 1
(a) 
Explain four general approaches to designing organisational structures. 
8
(b)
Explain the ways in which the English Cheese Appreciation Society conforms to the definition of an organisation. 
8
(c)
Describe Belbin’s group roles and how knowledge of these might help in the formation of the committee. 
12
(d)
Explain the process of group formation and development as it might apply to the committee of the English Cheese Appreciation Society.  Marks will be awarded for application to the case.
12

(40)
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The finance office at Nicetown local authority had successfully kept the same core of 15 people in their posts for the past 12 years.  The finance manager, Amy Smith, was pleased to have stability in her team but was also aware of what she called a ‘creeping complacency’ which, she believed, made people feel ‘tired and a bit demotivated’ in their jobs.

When she came back after her annual holiday, Amy called a staff meeting and announced that she had decided to give the office a shake up.  “I’ve earmarked you all for a change in your jobs,” she announced. “As I sat on the beach on my holiday I went through all of you in my mind and decided how each of your jobs should change.  Some of you will have your jobs rotated, some enlarged and others, enriched.  The purpose is to shake you all up a bit and get more of a buzz going about the place.”

The staff members looked at each other, initially a little stunned by the magnitude of Amy’s proposals.  As the day wore on and people discussed the issues, some seemed to warm to the idea whilst others found it all very threatening and scary.  By the end of the week, the office had divided into two camps – one that thought that Amy was being inspirational in her leadership and the other that thought she had gone a bit mad.  The former looked forward to their jobs changing whilst the latter wanted nothing to do with it.

· Requirement for question 2
(a) 
Define and explain job rotation, job enlargement and job enrichment. 
9
(b)
Explain the TROPICS test for assessing the impact of the changes that Amy proposes.  Your answer should include a discussion of each point in the context of the case. 
14
(c)
Explain how Lewin’s three step model might be used to manage the proposed changes in the finance office. 
12
(d)
Comment on the legal and ethical issues raised by Amy’s proposal to change the job roles in her department. 
5



(40)


Woodland District Council contracted out the management of its Sports and Leisure centres to Actipro following a competitive tendering exercise three years ago.  The contract was let for a fixed price and specified required outputs and minimum quality standards.

The centres are the responsibility of the Recreation and Culture Department which has undergone substantial re-organisation in recent years.  In addition the Director resigned nine months ago and the post has not subsequently been filled.  One of the results of this is that regular contract monitoring has not been carried out.  There have been a number of concerns regarding the operation of the centres.  These include:
· Opening times being changed without due notice and consultation

· Changing rooms and toilet areas not being kept clean

· Failure to provide attendance returns and other data on time

You are employed as an accountant in the Finance Department and have been given responsibility for the Recreation and Culture Department.  You have been asked to produce a report for the Acting Director of Recreation and Culture on the contract monitoring situation.

· Requirement of question 3

Prepare a report for the Acting Director of Recreation and Culture covering:

(a) The basic requirements of an effective contract monitoring system.
5

(b)
An outline of a contract monitoring process that should be followed for any contract.
10

(c)
Suggested action that should be taken in respect of the three main concerns expressed regarding the operation of the centres.
5

(20)
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