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CiPFA

Professional Examination 3 26 June
2002

FINANCE AND MANAGEMENT CASE STUDY

Time allowed - %2 hours From 12.40 p.m. to 1.10 p.m.

Candidateswill be allowed five minutes reading timefrom 12.35 p.m. to 12.40 p.m.
All questions must be answer ed.

The case study has been prepared on the assumption that candidates will not necessarily
havea detailed knowl edgeof the type of organisationto which it refers. No additional merit
will be accorded those candidates displaying such knowledge.

The weightings for each question are indicated in theparenthesesatthe end of the question.

Candidateswill be allowed to submit, aspart of thar script, work performedin themorning
session, but they should distinguish clearly between work supporting their scriptand that
which isto beconsidered a part of it.

NOTES TO CANDIDATE

() Answers to be prepaed as on 26 June 2002 by M Lett, Finance Secretary to the
Markden Swan Trust.

(i) The quedions bedow are intended to test the candidates understanding of the Stuation
in the case.

QUESTIONS

1. Draft a briefing note in response to the attached memorandum from the Board Secretary.
(20%)

(Copyright)
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Markden Swan Trust Memorandum

From ~ Board Secretary — Ken Glear Date ~ 26June2002

To

~ Finance Secretary — M Lett

Staffing Problems

What is going on in your Divison!?

Sincel camein thismorning :

Q

a

My secretary found Cleo Parer, your Finance Assstant, crying in the corridor. She
gopearsto betotdly frudtrated and is threstening to resign.

| have received two complaints about Troy Yillus, your Asssant Finance Manager.
One of these came in a letter from one of the Trust's suppliers, and the other was
regigered with me persondly by Des Demoaner from the Support Divison. Both
individuas took offence at Troy's sarcasm and blatant rudeness.

Findly in a routine meeting with Corrie OLanus, my innocent question, "How are you
stling in?' brought a very heasted and heartfdt reaction, with most of the venom
directed & Tim Pest, your other Assistant Finance Manager.

Whilgt | appreciate that you are rddivey new in post and are Hill sttling in yoursaf, it will
be sdf-evident that there are red problems within your Divison and that we need to discuss
these. However, | have other commitments this afternoon.

Clearly | know the background in terms of the management review exercise last year and |
know the gaff concerned, but | should be grateful if you would draft a briefing note for me

which :

o  identifies, andyses and evduates the "people problems' of the four daff in your
Divison,

o reaches a concluson about which member of daff poses the mogt serious “people
problem” and the criteria used to reach this condusion;

O sds out short term actions to address dl the problems identified, but particularly those
relaing to the individud identified as the most serious " people problem”;

O  notesany longer term actions proposed.

The gtuation needs to be sorted out quickly and you are in the best pogtion to decide how.
Pease et me have your briefing note by lunchtime.

| will seeyou later.

Ken d ear

Board Secretary
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CiPFA

Professional Examination 3 26 June
2002

FINANCE AND MANAGEMENT CASE STUDY

Time allowed - 3 hours From 2.00 p.m. to 5.00 p.m.

Candidates will be allowed five minutes reading time from 1.55 p.m. to 2.00 p.m.
All questions must be answer ed.

The case study has been prepared on the assumption that candidates will not necessarily
havea detailed knowl edgeof the type of organisationto which it refers. No additional merit
will be accorded those candidates displaying such knowledge.

The weightings for each question are indicated in theparenthesesatthe end of the question.

Candidateswill be allowed to submit, aspart of their script, work performed in themorning
session, but they should distinguish clearly between work supporting their scriptand that
which isto be considered a part of it.

NOTES TO CANDIDATE

() Answers to be prepared as on 26 June 2002 by M Lett, Finance Secretary to the Markden
Swan Trust.

(i) The quedtions below are intended to test the candidete's understanding of the Stugtion in
the case.

QUESTIONS

2. Drdft a report for the Markden Swan Trust Board setting out the results of the Osric
Nursery development scheme option appraisal exercise to meet the reguirements set out
by the Board Secretary in his memorandum dated 14 June 2002 (page 21). (44%)

3. Drdft a short report for the Trust Management Team on the supported places tendering
exercise and the alocation of places b areas and nurseries as st out in the memorandum
from the Operations Secretary dated 19 June 2002 (page 24). (18%)

4. Drdt a response to the letter received from Mr Robin Goodfdlow dated 21 June 2002
(page 27). (18%)
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