Mayah Group of Hospitals — Unseen material provided on examination day

Additional (unseen) information relating to the case is given on pages 21 — 25.

Read all of the additional material before you answer the question.

ANSWER THIS QUESTION — 100 MARKS

You are employed by Ross, Jackson and Broomes, the firm of professional advisers
which is working with MGH. You have been seconded to the group to lead the project
management team.

Write a report to the MGH Board in which you
e evaluate and prioritise the strategic issues facing MGH at the present time;

e evaluate the three redevelopment Proposals;

e recommend actions for addressing the strategic issues, including the most
appropriate redevelopment Proposal.

Note: The assessment matrix, which your script will be marked against, is on the next page
for your reference.
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