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Instructions

® Your Unit 22 assessment task contains two parts.

® Part A will be released two weeks before your supervised assessment session
(Part B).

® Part A is specific to each series and this material must only be issued to learners
who have been entered to undertake the task in the relevant series.

® We suggest that you spend no more than six hours independently conducting
your research and making notes over the course of the two weeks.

® You can take a maximum of four A4 sides of your research notes into the
supervised assessment session (Part B).

® In Part B, you will be issued with supplementary stimulus information building
on the case study information in Part A.

® In Part B, you will have three hours under supervised conditions specified by
Pearson to respond to the task.

® Do not return research notes or Part A to Pearson.

® Part B should be kept securely until the start of the three-hour supervised
assessment period.
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Instructions to Teachers/Tutors

This paper must be read in conjunction with the unit information in the specification and
the BTEC Nationals Instructions for Conducting External Assessments (ICEA) document.
See the Pearson website for details.

Part A should be issued to learners two weeks prior to undertaking Part B of the
assessment.

Learners will be expected to conduct research over a maximum of six hours. Up to four
sides of A4 notes (minimum font size 10) can be taken into the supervised assessment
(Part B).

Teachers/Tutors cannot give any support to learners during the production of the notes
and the work must be completed independently by the learner.

Part B is taken under supervision in a single session of three hours on the timetabled
date. Centres may schedule a supervised rest break during the session.

Learner notes related to Part A must be checked to ensure length and contents comply
with the requirements.

Learner notes will be retained securely by the centre after Part B has been undertaken
and may be requested by Pearson if there is suspected malpractice.

Guidance for Learners

Read Part A information carefully as this contains the information you will need to
prepare for Part B.

You will need to carry out your own research over two weeks.
You will then be given Part B to complete under supervised conditions.
You must work independently and should not share your work with other learners.

Your teacher/tutor cannot give you feedback during the completion of Part A and
Part B.
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Part A Instructions

You are required to prepare notes in response to the information provided in the case
study in Part A.

The notes can be handwritten or typed and they must contain bullets and not extended
answers. Other content is not permitted.

PartA
Case Study

In preparation for Part B you will research three different educational/school
programmes that are offered outside of school hours. The programmes should focus
on access to sport, increasing participation and developing more active lifestyles.

Your research should include:
- facilities

« products and services

+ business operations

« demographics.
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Write your name here

[ Surname Other names

Centre Number Learner Reg

istration Number

Pearson BTEC
Level 3 Nationals
Extended Diploma

'Sport

Active Leisure Industry

Unit 22: Investigating Business in Sport and the

PartB

Window for supervised period:
Thursday 18 January 2018
\ Supervised hours: 3 hours

Paper Reference

21405J

_J

rYou must have:
Your research notes from Part A (maximum four A4 sides)

\_

Total Marks

Instructions

Use black ink or ball-point pen.

Fill in the boxes at the top of this page with your name,
centre number and learner registration number.

Answer all activities.

Answer the activities in the spaces provided

— there may be more space than you need.

Do not return research notes or Part A to Pearson.

Information

A
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The total mark for this paper is 64.
A calculator may be used.
The marks for each activity are shown in brackets

— use this as a guide as to how much time to spend on each activity.

dvice

Read each activity carefully before you start to answer it.
Try to answer every activity.
Check your answers if you have time at the end.
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Important Information

Refer to your research notes from Part A to complete Part B. You cannot access the
internet or any other resources during the supervised assessment period.

You must plan your time and work independently throughout the three-hour supervised
assessment period.

You will complete Part B under supervision and your work will be kept securely during
any breaks taken.

You must not share your work with other learners.
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Part A
Case Study

In preparation for Part B you will research three different educational/school
programmes that are offered outside of school hours. The programmes should focus
on access to sport, increasing participation and developing more active lifestyles.

Your research should include:

- facilities

SIHL NI 3118M 10N 0d

« products and services
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+ business operations

””” « demographics.
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Part B Set Task Information
There are two educational/school programmes offered in the local area:

o EDUPE+ Ltd. (established in 2011)
« Happy Holidays (established 2017).

EDUPE+ ‘Have fun, stay safe’

EDUPE+ operates as a private limited company (Ltd). It offers multi-sport coaching
sessions to primary school children both after school and during school holidays.
The emphasis is to ‘Have fun, stay safe’

Business operations

Managing Director
Responsible for:

Finances and payroll

Logistics (timetable of events and staffing)
Online booking and payments

Facility hire (if needed)

Staff training (safeguarding, health and safety)
Marketing and promotion

Casual coaches

Full-time coaches (x3) Part-time coaches (x5) (as required)

EDUPE+ market its sessions via leaflets and posters in schools.
Facilities
All sessions are delivered using the school facilities, that include:

+ interactive whiteboards, Wi-Fi , electronic devices (e.g. tablets)
« school hall, playground and playing fields.

All sports equipment is supplied, maintained and updated by EDUPE+.
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Products and services
EDUPE+ work with six of the ten primary schools in the local area. The aim of the sessions
is to increase the participation of Key Stage 2 (KS2) learners (ages 7-11).
EDUPE+ prices and times
Holiday prices Term time prices
perdoys0om -spm | eSO, o sons
£15 per child £60 per child £4 per session per child
Demographics
School 4-6 7-11 Total number Numbers of children
yearsold | yearsold of children at attending EDUPE+
(KS1) (KS2) school school holiday clubs
1 51 110 161 22
2 155 310 465 0
3 108 210 318 63
4 56 105 161 0
5 101 209 310 62
6 105 212 317 106
7 160 320 480 64
8 52 108 160 21
9 111 215 326 0
10 155 100 255 0
1054 1899 2953 338
EDUPE+ only working with 7-11 year olds
\ J
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‘Happy Holidays’ - ‘The community holiday programme’

The local community leisure centre has started to offer ‘Happy Holidays’ for all primary
school children during the school holidays.

Business operations

‘Happy Holidays'is delivered by the leisure centre staff. All the staff have the relevant
qualifications to lead activity sessions.

The website promotes ‘activities that are full of fun games, themes and inflatables.
Facilities
The leisure centre has two large sports halls and a small 3G pitch (outdoors).

Products and services

‘Happy Holiday’ prices and times

Holiday prices (Mon-Thurs only)

Per day 9 am - 3:30 pm

£7.50 per child
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835 | Demographics
s
;\;\ é ‘Happy Holidays' targets all ten primary schools in the area and sessions are available for
§ g all children aged 4-11 years.
%‘ School 4-6 7-11 Total number
Z yearsold | yearsold of children at
\E (KS1) (KS2) school
g 1 51 110 161
= 2 155 310 465
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Set Task
You must complete ALL activities.

Produce a business summary by completing these activities in the task and answer book.
You will need to refer to the task information and your research notes on educational/
school programmes.

Activity 1. Review of business information

Review the current business status of EDUPE+ using the information provided in the set
task information. You should consider:

+ the purpose
+ thedata
« your research of the sport and active leisure industry.

(Total for Activity 1 = 16 marks)

Activity 2. Business model analysis

Using the PESTLE or SWOT business model, analyse the factors that are currently
affecting EDUPE+.

(Total for Activity 2 = 16 marks)

Activity 3. Recommendation
Recommend how EDUPE+ can develop and market itself.
You should consider:

« customer groups
« trends in the industry
. the needs of the business.

(Total for Activity 3 = 20 marks)

Activity 4. Justification
Justify your recommendations for EDUPE+ in relation to:

« 'Happy Holidays’ and other educational/school programmes
« the wider business context in the sport and active leisure industry.

(Total for Activity 4 = 12 marks)
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Task and answer book
Please do not write answers outside the spaces provided.
You must complete all activities in this taskbook.
Activity 1. Review of business information

Review the current business status of EDUPE+ using the information provided in the set
task information. You should consider:

« the purpose
+ thedata
« your research of the sport and active leisure industry.
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Activity 2. Business model analysis

Using the PESTLE or SWOT business model, analyse the factors that are currently
affecting EDUPE+.
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Activity 3. Recommendation
Recommend how EDUPE+ can develop and market itself.
You should consider:

« customer groups
« trends in the industry
. the needs of the business.
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(Total for Activity 3 = 20 marks)
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Activity 4. Justification
Justify your recommendations for EDUPE+ in relation to:

« 'Happy Holidays’ and other educational/school programmes
« the wider business context in the sport and active leisure industry.
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(Total for Activity 4 = 12 marks)
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TOTAL FOR TASK = 64 MARKS
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