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Introduction  
 

• LE Report to be considered with the live external assessment and 

corresponding mark scheme 

• This was the sixth time learners sat this unit. Centre’s have had access 

to sample marked learner work, the 1801, 1806, 1901, 1906 and 2001 

papers, mark schemes and lead examiner reports when preparing 

learners. There was no assessment in June 2020 because of the 

cancellation of summer examinations due to the DfE directive amid 

widespread disruption of teaching and learning in schools and colleges.  

• The number of learners sitting this assessment was greatly reduced as a 

result of the UK government making January 2021 vocational 

examinations optional. 

• The assessment consists of an unseen case study with two activities. 

Activity one requires learners to study the data provided and then justify 

the selection of one of the two business opportunities identified. There 

is no requirement for learners to think up their own alternative options. 

For activity two, learners have to provide a summary of their choice of 

business and provide a rationale for the decision made. It is important 

that the choice made in activity 1, the report, is carried forward into the 

presentation summary, activity 2. 

• In this series, learners were given a scenario for a start-up business. Option 

one was for the setting up of a general electrical installation, servicing and 

repair business undertaking work for both local builders and individual 

customers. Data was provided on the business opportunity which involved 

start-up costs, typical pricing of electrical work, information on competition 

and some financial data including projected revenue, cost of sale and 

expenses. The second option was to set-up a business installing and 

maintaining electrical charging points for new and second-hand electric 

vehicles. Data was again provided on the market, competition, start-up 

costs, revenue, cost of sale and expenses. Learners had to decide which of 

these two options should be chosen and could make their decision based 

on a range of data including competition, long term viability or whichever 

gave the greatest return. Learners were expected to carry out financial 

analysis of each option such as gross and net profit, profitability ratios, 

return on capital employed, cash flow forecast or a break-even analysis.  

• Having chosen which option to use, learners needed to justify their 

decision. When making decisions such as these, it is expected that learners 

will use financial analysis together with some of the business decision 

making tools identified in the unit specification. These include PESTLE 

analysis, SWOT analysis, Porter’s five forces model or the 5C model. Other 

decision-making tools/models could also be used. 
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Introduction to the Overall Performance of the Unit 
 

• In this sixth sitting of the paper, the scenario of a redundant electrician 

deciding on which future business opportunity to follow would have 

been familiar to many learners, although analysis of the data did not 

require any prior knowledge of the market. Many learners were able to 

carry out simple calculations of costs and revenues, but as in previous 

series, a surprising number failed to carry out any financial analysis, 

instead some copied out the table of financial data provided in the case 

study. These learners therefore lost marks from Assessment Focus 

three but their justification of the choice made was also limited and 

therefore they also lost marks for both Assessment Focus four and five. 

Learners need to use the data provided to carry out their own forecast 

of profitability or return on investment if they are to achieve higher 

marks in this paper. 

 

Activity 1: The report 

 
For this first activity, learners are required to use the information provided, 

and prepare a report to the owner of the business opportunity about the 

two options they are considering. 

The report must address both options and include an assessment of: 

• the key factors and risks 

• the implication for resources 

• appropriate financial forecasts 

• an interpretation of financial information using ratio analysis 

• use appropriate decision-making tools to support learner 

recommendations 

The report should be set within the context of the business and its goals. 

The identified goals were to break-even in the first year of trading and, in 

the future, grow into a successful private limited company. 
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Assessment Focus One: Information/data selection and 

interpretation 

 
Most learners were able to make some reference to the case study 

information and select some appropriate evidence to support their 

decision. In a number of cases, there was a lack of relevance, or learners 

simply copied the case study information rather than use it to justify their 

choice of business opportunity. This approach limited learners to marks at 

the bottom of band 2 in the mark scheme. 

In the example below, the learner has taken the information provided and 

restated it. They identify the type of products that Hasan would install, the 

amount of competition, Hasan’s previous skills and experience, projected 

revenue for the business and the market value and growth potential. The 

work does not go on to say how the information might help identify the best 

option to follow, and was awarded 4 marks, mid band 2. 
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This second example, shows an extract from a band 3, 7 mark response 

where the learner uses the data provided to justify why an option may be 

appropriate as a new business opportunity. The learner starts by identifying 

the two parts of the market, the work resulting from building new homes, 

and the second part resulting from general electrical installation and 

repairs. The learner gives a value on each part using the data from the case 

study.  They then use the growth data to identify the value of the market 

over the next two to four years. This data is used to support the choice of 

this option. The learner then uses their own knowledge to identify that 

lowering emmissions is a government target and that the type of 

equipment Hasan is proposing to install would help meet this target. In the 

last part of this extract, the learner takes some of the typical installation 

costs provided in the case study into table format. They discuss how 

knowing these competitor rates would help Hasan. They make an error by 

describing the pricing strategy as skimming rather than competitor-based 

pricing which they describe. This approach of using data to justify key points 

made enables the learner to achieve marks from high band 3 for this 

Assessment Focus. 
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Assessment Focus Two: Implications for resources 

based on decisions made.  

 
Many learners are now using sub headings in their work for Physical, 

Human and Financial resources. This is helpful as it reminds them of the 

items they need to consider.   

For financial resources, learners discussed the start-up cost associated 

with the two options, the need for a loan, and the difference in cost of 

sales and expenses. Many learners made the comment that option two 

had a higher cost of sales and expenses and that this would increase the 

risk of that option.  

In this series, most learners identified that each option had no human 

resource requirements, although some did comment that as the 

business grew, they could employ staff and therefore take on more 

work. 

The most obvious examples of physical resources included the van, the 

tools and test equipment. Most learners commented that either option 
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would not require premises as Hasan would be working from home. 

Some learners did not understand the concept and discussed how he 

would need to leave home to travel to customers houses to work. 

With respect to time as a resource, some learners discussed that option 

two would require Hasan to undergo training and also to get registered 

with the government. Consequently, this would delay start-up by up to 

one month. 

The clip below shows a mark band 1 response where the leaner 

identifies one or two resources. 

 

 
 

In this second example, the learner achieved high band 3 marks for 

demonstrating understanding of a wide range of resource implications 

which were clearly applied to the context. In addition to those in the 

case study, the learner has also considered other possible resources 

such as a computer if working from home. The comment under 

financial resources about the installation grant is incorrect. This is a 

revenue item not a cost to the business. This misunderstanding does 

not detract from the remainder of the section. 

 



  BTEC LE Report 2101 

Owner: VQ Assessment Page 9 of 32 Version 1.0  
                                                                                                                         Issue 1    
                                                                                                                         DCL1     

 
 



  BTEC LE Report 2101 

Owner: VQ Assessment Page 10 of 32 Version 1.0  
                                                                                                                         Issue 1    
                                                                                                                         DCL1     
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Assessment Focus Three: Financial forecasting  
 

Most learners were able to use the data provided to calculate the cost of 

sales of £48,000 and £90,000 respectively. Some compared these two 

values to justify that option 1 was the lower risk. The revenue from each 

option was also considered by a number of learners as part of their 

justification. Some compared the £120,000 first year revenue of option 

1 to the potential revenue of £150,000 to £200,000 quoted in the case 

study and suggested the business had further potential. Others simply 

stated that option 2 had the highest revenue and may have quoted the 

difference, i.e. £60,000. 

Some learners used the cost of sales values to calculate gross profit and 

gross profit margins. The next step was to deduct the expenses to arrive 

at the net profit and thus net profit margin for each option. Learners 

were credited for adding the loan interest to the expenses figure when 

determining net profit. Learners who used the total loan repayment of 

£2700 were also credited for calculating net profit. If learners ignored 

the loan entirely, the net profit figure was judged to be incorrect, but 

marks could be awarded for then using this value to calculate a net profit 

margin using the learner’s own figures. 

A small number of learners attempted to calculate the ROCE value for 

each option, using the loan as the capital value. 

Some learners attempted to produce a cash flow forecast for the first 

year. Common mistakes included failing to take account of the loan as 

income and the purchase of equipment as outgoings, and failing to 

remember that in option 2, the revenue for months one and two were 

only 50% due to the credit period for the government grants.  

Some learners demonstrated very little understanding of cash flow 

forecasting and included the cost of sales as an income, or they failed to 

calculate net cash flow, opening and closing balances.  

To achieve a mark in the highest mark band for this Assessment Focus, 

learners not only have to produce a range of financial forecasts such as 

profit, profit margins, ROCE etc, but they also have to demonstrate the 

ability to interpret the figures they have calculated and show how the 

figures may affect the business. 

Learners who had performed some financial calculations then went on 

to use the data to build a justification for one option or the other as part 

of their SWOT/PESTLE analysis. 
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In the example below, the learner has calculated the difference in 

expenses for the two options. This was the only financial analysis 

undertaken and achieved 1 mark, bottom of mark band 1 for 

demonstrating limited understanding of financial concepts. 

 

 
 
In the second example, the learner was awarded bottom of mark band 

3. They have correctly calculated the gross and net profit for option 1 

(using the £2700 loan figure). They have also calculated the tax and 

deducted this and the drawings to show the retained profit of £2,200 at 

the end of year 1. For the second option, the learner has not calculated 

gross profit but has again correctly calculated net profit, tax and 

retained profit (which they call profit). 

 

To conclude, they use the calculations to help justify the decision to 

choose option 2 as this has the higher (retained) profit value. 

 

To improve on this response, the learner could have calculated the 

gross and net profit margins. The instructions in the set task specifically 

identify the need for the report to “interpret financial information using 

ratio analysis”. 
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In this final example, the learner has taken a different approach and 

was awarded maximum marks. 

 

They have calculated gross profit, gross profit margin, net profit and 

net profit margin for both options, within the body of their report 

rather than as a formal financial statement. This is acceptable, but not 

recommended, but credit is given for the accuracy of a range of 

concepts. The interesting point is that at the end of paragraph 1 of the 

extract, the learner has carried out a break-even analysis. The case 

study gave the cost of installing lighting between £100 and £300. The 

learner has set a price of £150. At 40% cost of sales, this would give a 

contribution of £90 per light installation. Expenses plus loan 

repayments total £13,000 which the learner uses as the fixed cost. 

£13,000 divided by £90 gives a break-even quantity of 144.44 lighting 

units. The learner accurately states 145 units are needed to cover the 

expenses (break-even). It is not apparent at first reading this response 

where this value has come from. It is therefore recommended that 

learners show their working out when performing financial calculations 

to ensure they receive full credit for the work they undertake. 
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Assessment Focus Four: Key factors, risks and 

alternative approaches.  
 

Once again, this Assessment Focus often had strong, well thought through 

key points. Learners could rationalise the key factors and risks for each 

option. The majority of learners completed a SWOT analysis although some 

simply inserted case study data into a SWOT table. This method of 

displaying data demonstrates selection of data but does not show the 

detailed level of analysis required to achieve marks in the higher bands of 

the mark scheme, and this form of presentation should be discouraged.  

 

PESTLE analysis was the next most common decision-making tool used by 

learners. This particular case study was appropriate for a PESTLE analysis 

given the government initiatives to stimulate the purchase of electric 

vehicles. Unsurprisingly, COVID was also an issue identified by many 

learners, with some suggesting restrictions on movement and meeting 

inside homes may reduce demand for electrical services.  

  

Some learners produced a Porters 5 Forces analysis or a 5 C analysis model, 

but these were sometimes basic or generic.  

 

It should be noted that for higher marks, learners should use two different 

decision-making tools to ensure their work comprehensively covers the key 

factors and risks. The work must also be in context and be clearly linked to 

the business goals which in this instance were to break-even by the end of 

year 1 and in the future to grow into a successful private limited company. 

 

There were a number of key factors and risks that learners could have 

discussed. These include:  

• Start-up cost 

• Revenue 

• Profits 

• Profitability ratios 

• Investment returns 

• Government loans/initiatives 

• Lack of forecasts for year 2 and beyond 

• Degree of competition 

• Lack of reputation 

• Lack of trade credit 

• Growth potential for each market 

• Need to achieve government accreditation for option 2 

• Time taken to receive government contribution to installation cost for 
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option 2 

 

The following is an extract of a mark band 2 SWOT analysis. This is 

better than a list and there is some development/explanation of a 

limited number of key factors/risks in context to the business. Only 

option 1 is shown here, but a similar response was provided by the 

learner for option 2. To achieve higher marks the analysis must have 

clear linkages to the stated business goals. 
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The second example shows an extract from a learner scoring marks in 

band 3 of the mark scheme. The extract starts with a PESTLE analysis 

for both options. Some of this is simplistic but is clearly linked to the 

business goals. The work then goes on to show a SWOT and 5C analysis 

for option 1, in places utilising prior financial analysis to justify a point. 

There was similar content produced for option 2 which has been 
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omitted here. The learner is using data provided in the case study to 

help develop their rationale for the option. Whilst this is a solid 

approach it does not meet the requirements for the highest band in 

the mark scheme. To achieve this level, learners must provide “a 

comprehensive coverage of key factors and risks that are fully 

rationalised, and which are clearly linked to context and business 

goals”. 
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Assessment Focus Five: Supported decision making.  
 

Very few learners produced a report without providing a final decision 

on which option to choose. Learners who failed to complete a financial 

analysis provided only a partial justification of which option they 

considered was most appropriate for the start-up business. Higher 

achieving learners used all of their financial calculations and other 

decision-making tools to produce a convincing and fully justified 

decision.  

The example below shows an example of a simplistic decision with 

limited justification due to a lack of detailed prior analysis and no 

financial forecast.  

 

 
 
This second example shows a mark band 2 response where a decision 

has been made which is partially justified. The learner fails to use any 

financial analysis to help support the decision made. 
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In this final example, the learner was awarded a mark in band 3. The 

work has a convincing decision considering both options and using the 

learner’s previous analysis to come down on the side of option 2. It 

should be noted that the calculation of difference in profit is an error 

carried forward from the financial analysis section of the learner’s report 

and they are not penalised twice for the error. In addition, the learner 

has made two other recommendations that they believe would be 

beneficial to the business. This is not essential for Assessment Focus five, 

but is credited as an ‘alternative approach’ which is part of Assessment 

Focus four. 
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Assessment Focus Six: Presentation and structure 

 
Reports were usually well presented with learners achieving mark band 

three or higher. Most of the work contained headings, subheadings and 

clear paragraphs. Some used formal report structures with paragraph 

numbering and an index sheet, although this is not required to achieve 

the top mark band. Learners continue to lose marks for the lack of 

accurate use of relevant business principles and business management 

terminology. Examples include discussing gross profit and using the net 

profit values, or providing a PESTLE analysis and mis-identifying 

elements. 

 

Activity 2: The presentation 

 
For this second activity, learners have to use appropriate software, to 

prepare a presentation to the business owner or client. The presentation 

should:  

• summarise the recommendations made in the report  

• give a rationale for the recommendations made  

 

The presentation must be accompanied by speaker notes or a script that will 

engage and convince the owner or client of the viability of the business 

opportunity recommended.  

A number of learners continue to provide no evidence for this activity. This 

may be due to learners spending too much time on activity 1. A total of 18 

marks are available for this part of the test, 26% of the total marks, and 

learners should allow approximately 45 minutes for the completion of this 

activity.  

 

Assessment Focus Seven: Business proposal overview 

 
Most learners were able to refer to the data used in their report and identify 

some key points that outlined the business idea. Some learners failed to 

select the appropriate information from their report or gave a very brief 

outline. Learners that copy and pasted large sections of their report into the 

presentation notes also fail to score highly as they do not demonstrate the 

ability to select appropriate data. 
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Assessment Focus Eight: Reference to costs/finance, key 

factors/risks  
 

Many learners attempted to justify their business proposal using data from 

the case study and the analysis undertaken in their report. Some 

presentations were not in the form of a business pitch. Some learners 

produce work that looks either at the finances or the key factors. To achieve 

mark band 3 or higher, the work must demonstrate sustained use of the 

key factors and risks, as well as the costs and finances.  Learners are 

reminded this activity is a summary of what has been produced before. 

There is no requirement to provide additional recommendations.  

 

It is essential that the decision made in activity one is carried through to this 

activity. If the learner changes the decision at this point the work could not 

be considered to be an appropriate pitch to investors.   

 

Assessment Focus Nine: Presentation design and 

structure  
 

Most of the learners created slides with a coherent structure and some 

appropriate speaker notes. Many used bullet points and kept slides clear 

and easy to read, leading to a professional appearance.  

 

A few presentations failed to provide speaker notes, whilst others as stated 

earlier, simply copied large sections of the report and pasted these into the 

speaker notes section of the presentation.  

 

To achieve mark band 3 in this Assessment Focus, the presentation should 

be professional, free from errors, would engage and be likely to convince 

the audience/potential investors. To achieve mark band 4, the presentation 

would both engage and convince the audience/potential investors. This is 

not likely to be the case if financial analysis or other key data has been 

omitted from the presentation.  

 

Assessment Focus Seven to Nine: Presentation examples  
 

In the example below, the learner has provided a very limited summary 

of the business proposal with an outline of what the business does. 
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They have used a very limited selection of data from the case study to 

justify the decision made, and the final slide makes a recommendation 

for how the business may develop.  

This response achieved mark band 1 for all three Assessment Focus in 

this activity. Learners need to ensure they use sufficient information 

from the case study to set the scene for the decision that is then 

summarised in Assessment Focus eight and nine. 
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In the following example, the learner has produced a detailed 

presentation. They start by identifying the decision they have made, to 

choose option 2, and then outline some key market data relating to this 

option.  
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The second and third slides outline some key data and financial 

analysis for each option. There are extensive speaker notes but these 

are selective, not copied from the learner’s report. These notes also 

provide a clear link to the business goals stated in the case study. It 

should be noted that there are errors on both of these slides. The 

learner has failed to account for the loan interest when calculating net 

profit. The learner was already penalised in Assessment Focus three in 

activity one and this error does not impact on the marks awarded for 

this activity.  

The final slide and speaker notes confirm the decision to recommend 

option 2, using some key data and a clear link to the stated business 

goals. 

This presentation was judged to meet the standard for the award of 

marks in band 3. 
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Summary 

 
 

• All the data required is provided in the task. Learners do not need further 
information and do not need to be familiar with a particular industry 

• Assessment Focus one requires learners to select and interpret data that has been 
provided, not simply copy the task into the report  

• For Assessment Focus three, the financial forecasting, learners need to produce new 
forecasts of profit/profitability etc. using the data provided. Learners should carry out 
financial analysis of each option. Learners will gain little credit for simply restating 
financial information provided in the case study.   

• For Assessment Focus four and Assessment Focus five, it is expected that learners will 
use financial analysis together with some of the business decision making tools 
identified in the unit specification. These include PESTLE analysis, SWOT analysis, 
Porter’s Five Forces model or the 5C model. Other decision-making tools/models from 
other units of the specification could also be used. At least two decision making tools 
should be used if learner work is to be considered comprehensive and convincing 

• For activity two, learners have to provide a summary of their choice of business 
and provide a rationale for the choice made. It is important that the choice made 
in activity 1, the report, is carried forward into the presentation summary, activity 
2 

• Managing time across the two activities should enable learners to improve their 
scores on activity 2, but copying the majority of the activity 1 report into the 
speaker notes for activity 2 does not demonstrate selection. Learners should only 
use data relevant to the task 

• To achieve marks towards the top of mark band 3 or into mark band 4 in Assessment 
Focus eight requires learners to use both financial and other key factors/risks when 
they prepare the ‘pitch’.  
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