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Grade Boundaries 

What is a grade boundary?  

A grade boundary is where we set the level of achievement required to obtain a certain 

grade for the externally assessed unit. We set grade boundaries for each grade, at 

Distinction, Merit and Pass.  

 

Setting grade boundaries  

When we set grade boundaries, we look at the performance of every learner who took 

the external assessment. When we can see the full picture of performance, our experts 

are then able to decide where best to place the grade boundaries – this means that 

they decide what the lowest possible mark is for a particular grade.  

When our experts set the grade boundaries, they make sure that learners receive 

grades which reflect their ability. Awarding grade boundaries is conducted to ensure 

learners achieve the grade they deserve to achieve, irrespective of variation in the 

external assessment.  

 

Variations in external assessments  

Each external assessment we set asks different questions and may assess different 

parts of the unit content outlined in the specification. It would be unfair to learners if 

we set the same grade boundaries for each assessment, because then it would not take 

accessibility into account. 

Grade boundaries for this, and all other papers, are on the website via this link: 

http://qualifications.pearson.com/en/support/support-topics/results-certification/grade-

boundaries.html 

 

Unit 6/12 Principles of Management 

Grade Unclassified 
Level 3 

N P M D 

 

Boundary Mark 

 

0 

 

16 32 51 70 

  

http://qualifications.pearson.com/en/support/support-topics/results-certification/grade-boundaries.html
http://qualifications.pearson.com/en/support/support-topics/results-certification/grade-boundaries.html
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Introduction  

Unit 31588H Principles of Management is a Mandatory unit in the Diploma and 

Extended Diploma in Business and the Extended Diploma in Enterprise and 

Entrepreneurship. 

 

This was the third opportunity for learners to take the external assessment set 

task for this unit. 

 

The assessment is based on a case study that is issued in Part A pre-release one 

week before the supervised assessment. Part B contains the two activities set on 

the case study and is issued at the start of the supervised assessment. The pre- 

release period enables learners time to identify and understand the issues that the 

company’s management have to face. It gives the learner the opportunity to 

familiarize themselves with the issues, the organisation, and the relevant sector.  

 

The Part A pre-release case study involved a medium sized IT Cloud services 

company, Anvil Cloud Ltd, with organisation information. The case study also 

included benchmarking information relating to Google. There was also reference to 

the ‘White paper:  Engaging Generation Me: Competitive advantage through employee 

experience’. 

 

There are two activities in Part B. Activity 1 required learners to prepare a report on 

the need to manage motivation at Anvil Cloud Ltd. It also required the learner to 

make recommendations about effective financial and non-financial motivators for 

Anvil Cloud Ltd. Activity 2, a presentation, focused on the skills requirement issues 

that face management and leadership at Anvil Cloud Ltd. It also required the learner 

to recommend the actions to be taken to have effective financial and non-financial 

motivators at Anvil Cloud Ltd. 

 

The assessment of the unit is based on 4 assessment focuses which are applied 

twice, once to the written report and once to the presentation. Each activity is 

marked out of 44 marks, giving a total of 88 marks for the set task. The 

assessment focuses are: 

 Information/ data analysis and interpretation – 12 marks 
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 Key principles of management – 12 marks 

 Suggested alternative management approaches – 12 marks 

 Structure and presentation – 8 marks 

 

Learners completed the assessment using a computer. Scripts were submitted as 

print outs or electronically on a USB memory stick. 

 

A small number of centres submitted work without including signed authentication 

sheets and/or mark summary sheets. Centres are advised to review the 

administration guide for this unit which is available on the BTEC subject pages 

prior to submitting work to ensure that all administrative requirements are met. 

 

 

Introduction to the Overall Performance of the Unit 
 

Learners attempting this set task achieved between 0 and 85 marks out of the 

88 available. 

 

Learners took different approaches to the assessment. The majority of 

learners answered the two activities and produced a written report on 

motivation and employee engagement and a presentation on skills 

requirements and methods of filling skills gaps.  However, some learners took 

an incorrect approach; having completed activity 1 they then produced a 

synopsis of that activity as a presentation for activity 2. This meant that most 

of the marks for activity 2 were not available to these learners. Learners who 

gave detailed speaker’s notes on motivation but did not address skills 

requirements and filling skills gaps were limited to the top of mark band 2 

across the assessment focuses for activity 2. 

 

Many learners completed activity 1 using a word processing package such as 

Word and presentation software, such as PowerPoint, for activity 2. A small 

number of learners produced a presentation using word processing software 

whilst others, having produced slides in presentation software, word 

processed their speaker’s notes. Some learners submitted only their speaker’s 
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notes/script. This limited achievement on assessment focus 8. A very small 

number of learners only attempted activity 1. 

 

Most learners had made an attempt to answer both activities. The majority of 

learners did limit their answers to motivation, financial and non-financial 

motivators, employee engagement and skills requirements. However, a 

number did try to include leadership and management styles, organisational 

structures and roles, and change management and wasted valuable time in 

writing about these topics.  

 

A number of learners made assumptions about the company such as its CEO 

having an autocratic leadership style, it being a failing company, no managers 

besides the CEO being in place, lack of motivation of current staff and low 

productivity. None of these were aspects of the given information in the case 

study. Learners must focus on the given study and not add to it. 

 

Some learners did not understand that not all organisations have an 

organisational structure that includes separate managers for all functions and 

that in many SMEs, management functions are carried out by the owners. A 

number of learners assumed that there was no one in charge of human 

resources or employee engagement as no human resources manager was 

listed in the workforce structure. Some did however, identify from the 

‘Engaging Generation Me’ that this function may be carried out by the Executive 

Board. 

 

A major issue across both activities was that learners failed to apply their 

knowledge to the sector, organisation and organisational goals/objectives in 

the case study 

 

A number of learners spent a lot of time copying out the case study into their 

answers but then not exploring it in relation to the activities. Some learners 

re-iterated case study information and data, and commented on the issues 
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they found without analysing the information in relation to the topics in the 

activities. 

 

Some learners provided good answers linked to the organisation and its goals/ 

objectives. These learners gave recommendations appropriate for a medium sized 

company, commenting that Anvil Cloud Ltd could not simply replicate Google due to 

difference in size of the organisations. These learners also used the quantitative 

management data effectively, correctly interpreting the way that staff turnover rates 

are reported on. These learners often made use of the ‘White paper:  Engaging 

Generation Me: Competitive advantage through employee experience’. 

 

Learners from some centres spent time producing a front cover to their 

report, and others produced Contents pages. This did not add to the marks 

for assessment focus 4, Structure/presentation. 

It was evident from the structure of both the reports and presentations that 

the majority of learners had been well prepared for the set task. 

Activity 1 

Assessment Focus 1: Information/ data analysis and interpretation 

The quality of the answers in this assessment focus varied in depth and relevance.  

When it was done well, the links to the case study were good and made sense and 

learners used the links well. However, at the lower end of the bands, context 

sometimes was an issue, with statements that were not supported and therefore not 

analytical preventing learners from accessing higher marks.   

 

The majority of the learners made references to the case study which covered Anvil 

Cloud Ltd, Google and ‘The White Paper: Engaging Generation Me”. Most learners 

referenced staff turnover data, intern turnover, the competitive market, the salary 

ranges, and benchmarking to Google.   Learners managed to relate these references 

to the activity.  However, many learners did not comment of the different sizes of 

Google and Anvil Cloud and the impact this would have on what they both did to 

engage staff. 
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Many learners performed well on this assessment focus, however some focused so 

much on packing their report with analysis from the case study that they left little time 

for providing key principles of management or recommendations.   

 

Most candidate referred to the poor labour turnover but no always in the context of a 

competitive market. Some candidate attributed high staff turnover on poor 

management or poor leadership which was not indicated in the case study.  Many 

learners attempted to calculate average staff turnover rates, with and without interns. 

A number calculated these rates incorrectly. 

 

Some candidate commented on the link between higher salaries and lower turnover 

rates and the Junior graphic designers with lower salaries and higher turnover rates. 

This was often, incorrectly, attributed to lack of motivation rather than competitive 

market at the higher skills end of the market.  

 

Most candidates referred to the poor labour turnover but no always in the context of a 

competitive market. Some candidate attributed high staff turnover on poor 

management or poor leadership which was not indicated in the case study. 

Overall, learners correctly analysed the issues affecting Anvil Cloud, the fact that 

retention of staff/turnover rates were poor and that this related to motivation of staff 

to want to stay in the company.  Most learners discussed this in context of the 

business being competitive and some were able to take this further by linking this 

part of the IT industry as being one where a competitive industry means that 

businesses must compete to recruit and retain good, qualified staff.    

 

There were some instances where learners used the case study to fully construct their 

report, and used all references made in the case study to bolster their report.  This did 

not always lead to balance conclusions being made and, in some cases, 

recommendations not being made, as the learner obviously ran out of time. 

 

Although most learners made references to the case study few developed their analysis 

of these references to produce relevant and balanced conclusions. 
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Few learners referenced the location of Reading being the “Silicon Valley” of the UK. 

 

Those learners who performed well on this assessment focus attempted to pull 

together several points from the case study and make correct conclusions from these 

references. 

 

             

              
 
 

However, some learners added to the case study making unsupported assumptions 

about leadership styles:  

 

“Anvil cloud currently use a free reign leadership style, 

allowing employees to work where they want, when 
they want and on what device they please. The free 

reign approach is a great way on encouraging creativity 
and gives every employee a voice within the business.” 

 
 

Such assumptions could not be given any credit. 

 

Many learners found the quantitative data difficult to analyse. They had difficulty in 

analysing management data.  

 

This learner analysed, incorrectly, the annual staff turnover rates. An unrealistic 

conclusion that staff leaving were not replaced resulted in the following comment:  

 

“Anvil Cloud Ltd pay this amount because there is an expected 

level of output for that job role however due to 60% of the of the 

staff leaving the job role it leaves the workforce for that 

department with four employees which is problematic for Anvil 

Cloud. 

This is simply down to the fact that Anvil expect the level of work 

to equate to ten employees however at the end of the year only 
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four employees stay which is not good because they will not be 

able to match the expected level of output.” 

 

This was typical of many responses. Many learners did not demonstrate an 

understanding of the dynamic state of data shown in static tabular format at a specific 

point in time. 

 

Many candidates recognised the 100% turnover of interns but did not understand the 

nature of interns who are appointed on contracts to stay for a short period. Staff 

turnover data shows retention to specific job roles. It will show 100% turnover rates for 

interns. It will not show interns returning to new job roles. Many learners had 

misunderstandings of the role of interns and why they were unpaid. 

 

A small number of learners who were usually in the higher bands for this assessment 

focus recognised the time constrained nature of intern contracts: 

 

“Another job role which should be assessed by Anvil Cloud 
Ltd is the Interns. The interns have the worst average 

annual staff turnover rate out of all the departments. This 
is because the internships are only for six months to a year 

so when their time with Anvil Cloud Ltd is done they leave 
the business which is why the turnover rate is so high. 

 
Furthermore, Interns should be seen as more than just 

people who are hired for six months to a year and should be 
offered a job once the internship is finished because these 

young people have their whole lives ahead of them and if 
they are motivated enough to stay can become the greatest 

assets in the future though training. Creating assets from 
nothing does take time however in the long run it will be 

cheaper for them rather than hiring new highly experienced 

staff.” 

 

 

Some learners analysed the turnover rates and staff salary rates and came to 

unrealistic conclusions, not factoring in the dynamic nature of staff appointments and 

the replacement of staff: 

 
“However this does save AC money as the specialists were earning 
£50,000-£70,000 each and the developers were earning £60,000-
£70,000 each so for 2 to leave from each of the three roles saves 
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£320,000-£420,000 per year (not including the other roles). But for all of 
them, after multiplying the amount of people leaving by the salary they 
earned and adding up the answers from each place of (N = salary) ‘N to 
N’ we get £1.125m-£1.650m in salaries saved from those leaving. Which 
could go into training employees and interns, developing equipment or 
buying new equipment” 

 
 

The learners achieving higher bands on this assessment focus did factor in other 

variables, besides motivation, into their analysis of staff turnover rates: 

 
“…this being said we do not know the reasons for this 

due to it not being specified so it might not be as bad as 

looks, for example, some of the employees might be 
reaching their retirement age or when looking at the 

interns, they could have been promoted to another role 
in the company 

 
Turnover in the IT industry for this level of job is very 

high. People can set their own salaries. They have the 
power.” 

 

Some learners did link the competitive nature of the market, high salaries for highly 

skilled roles, worker/employee power and employee engagement together:  

 
 

              

               
 

Learners who analysed the case study, rather than simply quoting from it, came to 

conclusions but, often, they did not look at arguments supporting and not supporting 

these conclusions. The lack of balance in conclusions stopped learners from achieving 

the mark band 4. 

 

Centres are reminded that there are no marks for research in the mark scheme for 

this unit. 

 



 

12                

Version 1 DCL2 

L3 Lead Examiner Report 1901 – Principles of Management 

Assessment Focus 2: Key principles of management 

Students’ ability to discuss the key principles of motivation and financial and non-

financial motivators was relatively limited, with some exceptions where students had 

a good overview of these concepts.   

 

Key principles of management were addressed by many learners in the context of 

activity 1. This included motivation, employee experience, financial and non-financial 

motivators, highly competitive market, use of interns and employee engagement. Some 

learners included motivation theories with some application to Anvil Cloud. Relevant 

theories were integrated and explained in context by some learners. However, many 

students sometimes just reiterated theory and did not apply it in context. Some learners 

went off on a tangent and included theory that was not relevant. Assumptions were 

made, without any support, that the company lacked vision.  

 

A number of Pass level learners added aspects to the case study, mainly management 

styles, management commitment, staff involvement and organisational structure. The 

development of these points, if linked through an appropriate rationale, could be 

rewarded. However, in most cases, these additions were statements without a 

rationale and so could not be credited.  

 

Learners who performed well on this assessment focus usually referenced 

motivational theorists, Maslow, Herzberg, Taylor and Mayo – often two or three 

outlines or one (usually Maslow or Herzberg) in more detail. However, sometimes 

learners spent too much time on explaining the theory without applying it to the case 

study 

 

The range of key management principles at borderline Pass is narrow but usually 

includes motivation/ motivators, management styles and some benchmarking to 

Google. 

 

Many learners, knowledge of theory was not adequate for a level 3 qualification; 

descriptions and critique were limited. Application of theory was often incorrect for 
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example Herzberg’s 2 factor theory often had mistakes of understanding between 

motivation and demotivation. Taylor was just about individuals being motivated by 

money without any reference to scientific management or piece work to indicate how 

the theory is limited by the case study’s work environment 

Some of those who did discuss Maslow failed to contextualise this to Anvil Cloud, so 

talked generically about basic human needs of food, shelter, safety, etc, with little 

relevant to the issues of motivation at Anvil Cloud.  Some discussed the opportunity for 

promotion as an example of self-actualisation, indicating that understanding of the 

difference between esteem and self-actualisation was lacking.  Similarly, some learners 

misunderstood Herzberg’s theory, either confusing his hygiene factors for financial 

motivators or discussing hygiene factors and a clean office.  There was excellent 

opportunity to demonstration motivational theory learning alongside financial and non-

financial motivators, but the majority of learners did not use this opportunity well. 

 

At lower levels the work included generic comment and not related to Anvil Cloud.  

Across all levels there was also a lot of theory related to management and leadership 

styles, and assumptions made about the organisational structure and culture in Anvil 

Cloud.  Some learners referred to human resource management practices. Students 

with higher marks gave analysis as to why non-financial motivators should be used. They 

also gave conclusions and arguments and related well to the case study. 

 

Staff retention, motivators, issues that may cause the high turnover, the use of 

interns, internal progression routes, employee engagement and the working 

environment were usually covered at the higher end of achievement. 

 

Usually, learners referenced theorists but showed little understanding and could not 

effectively apply these theories to the case study.  Examples include: 
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Most learners recognised the need to recruit new staff was a goal in the competitive 

market where demand for labour exceeded supply. This was taken, in addition to 

employee engagement and growth, linked to new contracts, as the goals of the 

company. 

 

Further development is required to the links made to business goals, to access makes 

at the top of this mark band. 

 

Examples where learners have attempted to link principles to business goals but do 

not demonstrate understanding include: 

 

               
 

 

and  
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Assessment Focus 3: Suggested alternative management 

approaches 

 

Often the evidence for this assessment focus was generic, especially leadership styles 

which needed adapting in order to motivate staff.  All levels mentioned copying 

Google’s practices, and some did provide clear reasons which could and could not be 

feasible for Anvil Cloud. 

 

Many learners were able to recommend alternative management approaches for Anvil 

Cloud this included implementation of financial and non-financial motivators, 

recruitment of appropriately trained staff, and some included training. Learners were 

able to distinguish between financial and non-financial motivators.  For financial 

motivators many mentioned bonuses or salary increases.  Few mentioned employee 

share ownership. For Non-financial motivators better learners concentrated on the 

employee experience. However, there was limited links to the business goals. Many 

learners included the generic recommendations such as leadership this was covered in 

some depth by learners. 

 

The majority of recommendations were linked to training, reskilling and upskilling. 

Some recommendations on outsourcing and recruitment and selection were made. At 

Pass boundary, development and justifications were weak, and students failed to 

clearly link their recommendations directly back to goals of employee engagement, 

meeting new and current contracts, and growth.   

 

Learners scoring highly on this criterion were able to justify their recommendations 

linked to training, reskilling and upskilling outsourcing and recruitment.  These were 

in context and linked to goals. Learners suggested the introduction of a good range of 

financial and non-financial motivators, with reference to the case study and the 

requirements of the company. These were well developed and considered the 

financial cost to the company. 

At borderline Distinction, the justifications were not fully balanced. 
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Incorrect conclusions made earlier in the report were carried through to this 

assessment focus. 

 

The retention of interns was seen as a priority, and the main reason was often they 

would leave and work for the competition. 

 

“Anvil cloud Ltd should aim to persuade interns to 
continue their careers at anvil. In the hopes that with 

training they will become great assets to the company. 
This will result in saving money from the experienced 

workers that they would have otherwise hired” 
 

The majority of learners understood what financial and non-financial motivators were 

and explained it well.  Many referred back to Google and the motivators they used but 

didn’t always recognise that some of Google’s motivators would be unrealistic for a 

smaller company.   

 

“I recommend that Pam Grainer should implement some 
of Google’s motivation strategies which are mainly non-

financial methods. I believe that this will work effectively 
for Anvil Cloud as their current motivation strategy to 

offer increase wages is not working…” 
 

Better candidates could link back to Anvil and their business goals with justified 

reasoning. They also attempted to give balance to their recommendations. Examples 

are shown below: 
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Recommendations were often generic, eg pay bonuses, give them flexible working etc. 

There was little relation to case study and were generic and apply to any business.  

Recommendations were often unrealistic for Anvil Cloud, eg develop an HR department, 

hire an employer engagement officer, suggesting all that Google provides.  

               

Assessment Focus 4: Structure and presentation 

Overall, the structures of the reports were generally good. Most had a natural flow, 

paragraphs, in most cases headings separated key areas and most had a conclusion. 

Marks were lost on this assessment focus mainly for lack of relevant management 

principles and/or concepts and lack of management terminology. 

 

Many learners started the set task with introductions giving a clear statement of the 

purpose of the report. 
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Some learners gave a conclusion statement. 

 

                

Other learners did not conclude their reports and simply finished after 

recommendations which stopped them from gaining full marks for the assessment 

focus. 

A number of learners spent time on producing front covers and contents pages for 

their reports. These did not add to the structure of the report and so did not gain any 

additional marks. 

 

There was evidence that learners had been well prepared for the set task. The 

majority of learners offered well-presented and structured reports containing clear 

headings, clarity of communication and use of relevant management terminology.   
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Activity 2 

Assessment Focus 5: Information/ data analysis and 

interpretation 

 

Many learners were able to extract in Information from the case study, however, 

there was very little analysis of the data and interpretation in relation to the context of 

activity 2 which was skills requirements.  

 

A number of candidates did not analyse the information in the case study in the 

context of skills requirements, they repeated or amplified their findings for Activity 1. 

Motivation, and financial/non-financial motivators were often cited as the most 

important factors for improving retention at the expense of focussing on the skills 

needed, the existing skills gap and methods to fill the skills gap. These learners 

achieved in the lower bands. 

 

As in previous assessment windows, some learners did a synopsis of their Activity 1 as 

a presentation and did not address activity 2. The poorer performing learners cut and 

pasted much of their report into the speaker’s notes. Better performing learners 

recognised the differences between the two activities and applied this to their findings 

and analysis. 

 

Where learners used the same content as the report in the speakers notes of activity 

2, they missed the focus of the activity and so scored low marks. 

 

Centres must ensure that learners understand that Activity 2 is not a synopsis of 

Activity 1 and that it covers a different topic.  

 

Some learners spent time copying out data that was not relevant to the activity. A 

small number of learners wasted time in converting data from tables into graphs and 

charts. This did not add to their marks achieved. 
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Learners from a small number of centres misinterpreted the activity to be in relation to 

the skills needed for an effective managers and leaders. This restricted learners to the 

lower bands. 

 

 

 

 

 

 

 

 

 

 

Some students were able to appropriately summarise the need for achieving a skilled 

workforce in an industry where businesses are competing amongst themselves for 

those few skilled staff available. These learners identified that finding ways to fill this 

gap is key to Anvil’s continued success.   
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Those learners who were able to identify issues relating to skills requirements and 

skills gaps did not always develop these sufficiently and did not provide a detailed 

analysis and balanced conclusions. This stopped learners achieving in the top bands.  

However, some learners did achieve in Band 4, making references to the case study 

and analysing the need for having a skilled workforce in a sector where businesses 

are competing amongst themselves for a small pool of highly skilled people.  
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These learners concluded that achieving that skilled workforce was vital for the 

success of Anvil Cloud and went onto make recommendations on how to do so. 

 

Assessment Focus 6: Key principles of management 

Many learners did provide some detail on methods which could be used to close skills 

gaps. Most methods referred to upskilling and training.  Although there was 

understanding of the methods and their benefits, these were not always applied to Anvil 

Cloud and its goals and often would have been unrealistic for a company in Anvil Cloud’s 

situation. 
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Learners discussed a range of training methods, eg on site, off site, upskilling, 

restructuring etc. however this was usually theory and not applied to the case study. 

Many learners produced slides and speaker notes with the main focus on skills needs 

and skills gaps but this was mainly generic and not related to Anvil Cloud, except for 

references to the use of interns.   
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The learners who wrote about recruitment, upskilling, reskilling, training, outsourcing, 

changing job roles and restructure found it hard to relate these principles to the case 

study.   

 

              
Some learners did write abut skills requirements in relation to the Anvil Cloud and its 

goals/ objectives and scored in the higher bands 
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However often, learners who did make recommendations for meeting the skills 

requirements at Anvil Cloud Ltd.  did not apply their knowledge of relevant 

management and leadership principles to the skills requirement of the organisation. A 



 

26                

Version 1 DCL2 

L3 Lead Examiner Report 1901 – Principles of Management 

significant number of learners presented what they knew about management 

generally, particularly leadership styles. These learners achieved in the mid mark 

range.     

 

Learners achieving low scores included limited evidence of management principles 

related to skills requirements and instead concentrated on leadership styles and 

motivation. 

        

Assessment Focus 7: Suggested alternative management 

approaches 

Many learners did not give clear recommendations on how skills could be improved, 

however, they usually discussed training methods as the way to meet skills 

requirements.  

Recommendations were often generic or unrealistic for Anvil Cloud with learners 

recommending highly skilled jobs, eg Front End Developer or Infrastructure Specialist, 

be offered to interns when they had completed their internship. Other unrealistic 

suggestions, given the specialist nature of job roles in the company, included job 

rotation and restructuring to develop a Human Resources Department. 

 

Those learners who repeated activity 1 in activity 2 used the recommendations on 

improving motivation given in activity1.  
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The majority of learners recommended that interns should be offered roles when 

they completed their internship. These learners had concluded that all interns left the 

company. This was based on the incorrect analysis of the staff turnover data which 

showed that interns did not return to the role of intern after they had completed their 

training period. There was a misconception that 100% turnover was a bad thing, 

rather than recognising that interns are expected to progress to jobs within the 

company or elsewhere if not required by Anvil Cloud. 
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Those learners who scored highly did recognise that interns would not return to the 

same role and would have been offered jobs in the Anvil Cloud. These learners 

reinforced the need to keep interns and linked this to the business goals/ objectives. 

 
 

Interns 

 
 Ensure interns are motivated to stay in their new 

job roles  
 

 Internal progression routes to fill the 10 new jobs 
starting moving people up one level and back filling 

from lower levels down to interns 
 

 Replace internships with apprenticeships 
 

 

 

Recommendations from learners scoring in the higher bands focused on the skills 

requirements techniques of recruitment and selection, reskilling, upskilling, training, 

outsourcing, changing job roles or restructuring. Some had realistic and appropriate 

ideas, however some learners made generic or unrealistic recommendations such as 

recruiting from universities, which would not be suitable for finding experienced highly 

skilled candidates for the posts needed. 

 

Many learners suggested training and development methods but did not develop 

these beyond basic definitions nor link them, in context, to the business goals/ 

objectives. This limited their achievement to the mid bands. 

 

Some learners could define the different techniques to meet skills requirements and 

made an attempt to link these to the goal of appointing 10 staff immediately. Some 

attempts to give balanced justifications were also given. However, these were not 

always developed and so learners could not achieve the top band. 
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Other solution offered included out sourcing. The best responses identified this as a 

short term answer to the skills requirement problems. Learners providing the best 

responses on outcsourcing also linked it to the period of recruitment of the 10 new 

job roles and thus linked the recommendation to the business goals.  
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The following example shows the short term nature of this recommendation, a link to 

the goal of recruiting the 10 new staff and an attempt at giving a balanced 

justification. 

 
 
 

 
 



 

31                

Version 1 DCL2 

L3 Lead Examiner Report 1901 – Principles of Management 

Assessment Focus 8: Structure and presentation 

Generally, the structure of the presentations was good. Some learners used 

different designs, but the majority were on plain slides. The majority had a good 

structure and were error free. 

Most learners produced a basic presentation with bulleted points and lengthier 

speaker notes.  Some learners presented this appropriately with clear headings and 

clear structure to the presentation.  Some used the speaker notes to confirm who 

their audience. 

Many learners  provided  clear, well designed slides with the detail in the speaker’s 

notes.  The structure of the presentation varied but most were in a logical order 

with an introduction to the issues followed by recommendations.  Management 

terminology was appropriate. The limiting factor in this assessment focus for this 

set task was the variety of relevant management principles and concepts used and 

applied in the activity. 

A number of learners produced an introductory slide and speaker’s notes identifying 

the purpose of the presentation as well as the audience. This added to the structure 

of the presentation. 

 

         
Some learners also included a conclusion, usually in the form of a summary slide: 
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Summary 

Based on the performance of learners in this January series learners should: 

 

 Use the pre-release time to become familiar with the industrial/ commercial 

context as well as issues in the case study 

 Contextualise their responses to the sector, organisation and business 

goals/objectives given within the case study to enable them to achieve in 

higher bands 

 Divide their time equally between activities 1 and 2 

 Ensure that they answer activity 2 on the separate topic given and not on the 

same topic as that covered by activity 1 

 Be familiar with a range of management data in different formats and how to 

interpret that data 

 Be able to use qualitative and quantitative information 

 Understand how to use benchmark information  

 Make reference to a range of relevant management and leadership principles 

and terminology in their responses 

 Ensure they provide recommendations or alternative approaches 

 Provide logical structures to both the report and the presentation. 

 

 

Centres are reminded that there are no marks awarded to research in the mark 

scheme for this paper. 

 

Additionally, centres should read and use the Administrative Support Guide for the 

assessment window.  

 

Finally, centres are reminded that no notes are allowed to be taken into the Past B 

supervised assessment period. 
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