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Grade Boundaries 

 

What is a grade boundary? 

A grade boundary is where we set the level of achievement required to obtain a 

certain grade for the externally assessed unit. We set grade boundaries for each 

grade (Distinction, Merit, Pass and Near Pass). The grade awarded for each unit 

contributes proportionately to the overall qualification grade and each unit should 

always be viewed in the context of its impact on the whole qualification. 

 

Setting grade boundaries  

When we set grade boundaries, we look at the performance of every learner who 

took the assessment. When we can see the full picture of performance, our 

experts are then able to decide where best to place the grade boundaries – this 

means that they decide what the lowest possible mark should be for a particular 

grade.  

 

When our experts set the grade boundaries, they make sure that learners receive 

grades which reflect their ability. Awarding grade boundaries is conducted to 

ensure learners achieve the grade they deserve to achieve, irrespective of variation 

in the external assessment. 

 

Variations in external assessments  

Each test we set asks different questions and may assess different parts of the unit 

content outlined in the specification. It would be unfair to learners if we set the 

same grade boundaries for each test, because then it would not take into account 

that a test might be slightly easier or more difficult than any other. 

 

Grade boundaries for this, and all other papers, are on the website via this link: 

qualifications.pearson.com/gradeboundaries  

 

Unit 8: Responding to a Commission  

 

Grade Unclassified 
Level 3 

N P M D 

 

Boundary Mark 
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Introduction  

 

This exam series saw learners responding to the external assessment for this 

unit for the first time.  The external activity followed the format of the released 

sample assessment material and it was clear from many responses that some 

learners had used this and been prepared well for the assessment. There was 

a clear difference between responses from learners who had practiced writing 

rationales, pitches and proposals and those who appeared to be less well 

prepared.   

 

The paper operates in two parts, Part A and Part B. Part A is pre-released 2 

weeks before the supervised assessment session (Part B) to allow learners to 

prepare a response to the commission. The task requires learners to respond 

to a commission from an independent charity organisation, which wants to 

promote creative industry career choices for young people. 

 

Learners were able to select the medium for which to present their response 

to the commission from one of five options: video, audio, website, e-magazine 

or digital game. 

 

The paper had 4 activities. Each question was based on a different stage of the 

process of responding to a commission and required learners to demonstrate 

their existing knowledge of audiences and media production processes. 

Activities had varying weightings attached to them, with 15 marks for the 

activities 1, and 2, 20 for activity 3 and 25 for activity 4 totalling 75. In many 

cases it appeared that learners had spent a disproportionate amount of time 

on activity 1. 
 

 

  



 

Introduction to the Overall Performance of the 

Unit 
 

Learner performance was generally consistent across the paper, with some 

activities proving more challenging than others. Overall, there was evidence of 

learners having been taught well across the range of unit content, with the 

extended activities allowing for differentiation across learner abilities. 

 

It is advised that centres prepare their learners by having them practice 

preparing pitches, proposals and treatments for their media products as in 

some cases learners appeared unfamiliar with the requirements of some of 

these documents.  Practicing the use of a format to prepare a pitch, for 

example, would have helped many learners achieve higher marks for activity 2.   

 

Although it may seem like an obvious comment, it is extremely important that 

learners read the questions carefully and identify what is being asked of them. 

Some learners, for example, did not give any indication of their ideas in a 

rationale of their ideas within activity 1.   

 

In many cases the approach to Activity 1 – the rationale, differentiated learners 

from centres that had given learners practice activities, encouraged wider 

research, and taught the correct format for these responses with those from 

centres that had not prepared the learners in this way.  In many ways, this 

activity was the section of the paper that the learners appeared to be most 

prepared for, with performance becoming less assured as the activities 

continued.   

 

The largest proportion of learners had chosen moving image as the 

commission to undertake for this unit, with games and print being relatively 

popular and audio and websites being less so.  There were some where 

learners had been able to find creative and innovative solutions to the 

commission. These were informed fully by the research and background 

information supplied by the client.  In the best examples, the learner’s vision 

would be clear from their accurate descriptions of not just what they would 

make, but exactly how they intended to do so.  Learners who were able to give 

realistic and assured descriptions about their intended production processes 

did better than those who were more vague with their descriptions.   

 

  



 

Individual Questions 

 
The following section considers each question on the paper, providing 

examples of learner responses and a brief commentary of why the responses 

gained the marks they did. This section should be considered with the live 

external assessment and corresponding mark scheme. 

 

 

ACTIVITY 1 – RATIONALE 

 

Within this task-based assessment the overall learner marks were perhaps less 

linked to their performance on Activity 1, than the other activities for this 

paper.  The rationale required learners to respond to the commission data 

(including background information, their own research, information about the 

client etc.) that had been available as Pre-Release (in this first iteration of the 

paper which will not be the case for future series).  This led to the cohorts from 

different centres being collectively well-prepared or less well-prepared for this 

activity.  Some centres had guided all of their learners to enter the examination 

with the ability to refer to a significant amount of their own research and they 

were able to insert quantitative data in the form of graphs (brought with them 

as notes pages allowed by this exam) as well as a range of pre-prepared ideas 

in response to the brief.  Many learners (depending perhaps on whether the 

centre had prepared them to do this) seemed to follow the format of rationale 

demonstrated in the Sample of Marked Learner Work prepared for this unit, 

whereas others did not follow this at all and generally performed far less well 

for this activity.  The level of preparedness therefore, perhaps had an undue 

influence on the marks for this activity when compared to the other parts of 

the paper.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

The following response gained 13 marks 

 

 
 



 

 
 



 

 

 



 

 

 



 

 

This is a very high scoring response from this learner and nearly receives full 

marks for this activity.  The learner has provided primary research that informs 

the direction of their ideas.  There is also good secondary research on similar 

products from other sources.   

These lead to (mostly) creative ideas that are appropriate to the brief and well 

expressed.    

This just misses out on full marks as the primary research that is carried out is 

a little limited (around 30 respondents).   

Otherwise this is an excellent response.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

The following response gained 7 marks 

 

 



 

 
 

This response sits in mark band 2. There is some consideration of the content 

for this commission but not all of the appropriate content has been 

considered.   

 

There is an analysis of the content and purpose and there are appropriate 

connections (with some omissions). However, there is limited exploration of 

existing products so this restricts the mark to the middle of mark band 2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

ACTIVITY 2 - PITCH 

 

Many learners in the cohort were unable to provide effective pitches for this 

activity.  Typically, responses not achieving high marks would not be able to 

combine both the ability to convey the essence of their idea with the ability to 

persuade the commissioner that they should choose their proposal for the 

commission. 

 

Reponses that gained high marks for the pitch gave reader a clear idea of the 

production based on the commission. Ideas would be conveyed with precision 

explaining key features of the production such as the style or approach that 

make it distinctive from generic ideas. The ideas will also generally be justified 

in terms of why they are appropriate for the audience. Learners at this level 

also made a clear and coherent attempt to sell their proposal to the client with 

the effective use of persuasive language. In a few cases the above would be 

achieved with a coherent structure to the pitch. 

 

The following response gained 13 marks 

 



 

 
 

 

 

The structure of this pitch is a little unbalanced and although on reading this it 

is possible to visualise the idea in development.  The pitch is persuasive and 

outlines a highly practicable idea that has some sophistication and creativity.   

 

The idea clearly relates very well to the stimulus material.   A better structured 

pitch may have received full marks but this just misses out with 13 but this is 

certainly a mark band 3 response.   

 

 

The following response gained 3 marks 

 



 

 
 

This pitch gained fewer marks.  There is an attempt made to be persuasive 

using language but there is a lack of content about their idea.  The link to the 

client and persuasive language used so this has been credited but the 

response remained in the bottom mark band 1 – 3 marks. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTIVITY 3 – PROPOSAL 

 

With proposals achieving high marks, learners covered all sections evenly. 

Techniques and approaches were conveyed with detail and these will have 

been informed by the commission requirements for example, “the video will 

have fast paced editing cut to the rhythm of upbeat music so that is attractive to the 

younger target audience Go Create is trying to reach.”  There will have been some 

precision to the techniques described and the proposal should have given the 

reader confidence that the production would be feasible for example “the 



 

images in the leaflet will all feature young people of a similar age to the target 

audience. Each image is going to be imported into Adobe Photoshop, desaturated 

and a vibrant colour filter will be applied on a separate layer to reinforce the CMYK 

colour branding of Go Create.”  

When completing the scheduling section there will have been a realistic 

timetable that belied an understanding of the production processes. There 

would have been pertinent examples of where the producer would need to 

consider legal and ethical issues for example “for the opening sequence we will 

be filming a shot in a classroom with the camera tracking along a row of pupils 

looking bored sitting at their desks.  We will need to get permission from all of the 

parents or guardians of the children on screen and ensure that the featured group 

represent a diverse demographic so that video reflects the desired workforce across 

the creative industries targeted by this campaign.” 

Proposals achieving lower marks did not consistently respond throughout the 

Proposal template.  Some sections may have had limited information in them 

(particularly around aspects such as legal considerations, planning and 

scheduling implications and technical consideration).  Often in the technical 

consideration, where we would expect to learn how the learner was proposing 

their product would be produced, there would have been some very generic 

information “(we will use a range of static as well as handheld shots, for example 

for a video response, or we have the Adobe Creative Suite and will use InDesign to 

make our leaflet so all we need is a Mac computer for a print response.” Overall, 

responses at this level would have given the sense that there was limited 

connection between the techniques and practical considerations discussed 

and the requirements of the commission.  Camera shots, for example, will 

have been given but it will not have been clear why the learner has chosen 

them to engage this audience or to tell the story in this particular way in order 

to meet the needs of the brief. In the content section there will have been 

some generic statements about what the product will do or show e.g. we will 

see lots of different creative industry sectors might be written rather than how we 

might see them, what techniques were going to be employed to make sure 

they were all covered etc. 

 

 

 

 

The following response gained 17 marks 



 

 
 



 

 



 

 



 

 
 



 

 
 

Throughout the proposal, the response demonstrates an excellent knowledge 

of the production processes (there are references made to alternatives to 

using dolly track to create a similar effect if these are not available, for 

example). 

 

The idea generated is plausible and the reader is left confident that this could 

be achieved.  

 

In order to achieve more marks, there could be some more detail given about 

the way this is going to be filmed in the technical consideration section.   

 

This response is firmly in the top mark band, though – 17 marks. 

 

 

 

 

 

 

 

 

 



 

 

 

 

The following response gained 6 marks 

 

 

 



 

 

 
 

 

 
 

 
 

 

 

The response here includes some clear indication of the sector (although this is 

not necessarily creative).  The technical consideration section includes some 

naive elements (using MS Publisher would not be likely for a professional 

graphic designer, for example).   

There are very limited considerations for logistical implications and generic 

scheduling and planning.   

This restricts this response to the bottom of mark band 2. 

  



 

ACTIVITY 4 - TREATMENT 

 

This activity carried the most marks (25) and discriminated the most, between 

high and low marks achieved.  Responses achieving less marks did not fully use 

the justification sheets to explain the choices that they had made in their 

production proposal.  At this level there will have been visual representations 

that demonstrate the content although this may have lacked some imagination 

and may not have always been closely aligned with the requirements of the 

target audience. Storyboards may have had elements missing (such as 

carefully thought out shot durations) and have had simplistic explanations of 

the audio track (e.g. happy music playing).  Print responses would have 

perhaps not included designs that were appropriate for the target audience or 

the client (using multiple varied fonts and layout designs without justification, 

for example).  Games responses may have included screen layouts that did not 

communicate the ideas particularly favourably.   

 

The treatments that gained high marks did not necessarily need to 

demonstrate high levels of technical skill although the intention of the 

proposal was clear. Storyboards would have included clear references to 

timing, audio, and shot transitions. The sample text for print commissions 

would have been written in an engaging style that met the targeted audience 

for this commission.  

 

The treatment will have included detailed justification that made clear links to 

the requirements of the commission. There will have been a consideration of 

the target audience and why the styles used would have been effective at 

communicating the necessary message to them. Overall, styles and techniques 

will have been used purposefully with an intent to meet the needs of the brief. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

The following response gained 23 marks 

 

 
 



 

 

 

 

 

 

 

 

 

 



 

 

 
 



 

 

 



 

 
 

This treatment gained 23 marks nearly achieves the full 25 marks. 

 

There is a clear vision for the video with good descriptions of the shots.  The 

script would have added to this but is omitted.  Connected to this, the 

durations seem to be rather arbitrary (a script would dictate the pace of the 

shots perhaps).   

 

There are good justifications of each shot that support the storyboard and 

explain why each shot has been selected.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

The following response gained 7 marks 



 

 
 

 



 

 
 

The leaflet layout provided here is not realised in a style that is appropriate for 

the target audience.  The inclusion of a scroll seems to be an anachronism and 

there is an inappropriate font used as well as very busy layout styles.  There is 

an article written which was credited but there is no attempt justification of the 

solution.   

 

This puts the response in to band 2 but with elements of band 1. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Summary 

Based on their performance on this paper, learners should:  

 

 Use appropriate technical language throughout their responses, i.e. 

Use the correct names such as transitions, cuts, fades, shot types and 

angles etc. 

 Prepare to write proposals, pitches and treatments to an appropriate 

format for their production work in order to be well-practiced when 

responding to the commission for this paper. 

 Use the number of marks awarded as a guide to the length and depth 

of response required. 

 Be clear about their ideas and give specific details about how they are 

going to be made (not just what they propose to make). 

 Constantly refer back to the client commission to ensure that the ideas 

meet the requirements of the target audience and the client.  
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