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Grade Boundaries 

 

 

What is a grade boundary?  

A grade boundary is where we set the level of achievement required to obtain a certain 

grade for the externally assessed unit. We set grade boundaries for each grade, 

Distinction, Merit and Pass.  

 

Setting grade boundaries  

When we set grade boundaries, we look at the performance of every learner who took 

the external assessment. When we can see the full picture of performance, our experts 

are then able to decide where best to place the grade boundaries – this means that they 

decide what the lowest possible mark should be for a particular grade.  

 

When our experts set the grade boundaries, they make sure that learners receive grades 

which reflect their ability. Awarding grade boundaries is conducted to ensure learners 

achieve the grade they deserve to achieve, irrespective of variation in the external 

assessment.  

 

Variations in external assessments  

Each external assessment we set asks different questions and may assess different parts 

of the unit content outlined in the specification. It would be unfair to learners if we set 

the same grade boundaries for each test, because then it would not take into account 

that a test might be slightly easier or more difficult than any other.  

 

 

Grade boundaries for this, and all other papers, are on the website via this link: 

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx 
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Boundary Mark 
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Introduction  

 
This was the second examination season for Level 3 BTEC Computing Unit 3 Project 

Management.  

 

This unit assessed through two parts, part A was the development of the PID and Gantt 

chart, which was 3 hours, and part B was the checkpoint and email, which was 2 hours.  

 

This unit is a mandatory unit for all learners studying the extended certificate, 

foundation diploma, all diplomas and the extended diploma.  

 

The examination for this unit will always contain four sections and each section will be 

link to a scenario that and used throughout the whole of that section. The scenario 

clearly stated at the beginning of each section.  

 

Each section is broken down into activities, which will then test learners on different 

areas of the specification, and learners should expect to apply their knowledge to the 

scenario.  

 

Learners given a scenario with additional information to support. They instructed to 

look at individual parts / sections of this during the examination in order to answer 

questions. The information brief may give learners:  

1. Information about problems that they need to solve.  

2. Interpret the scenario and apply solution using Project Management techniques 

and theory  

 

 

All Activities of the examination paper provide differentiation at all attainment levels 

and the brief designed to escalate in difficulty so that a larger percentage of higher-

grade marks depends on the skills, knowledge and understanding 
 LE Report to be considered with paper and mark scheme 

 Contextual introduction 
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Introduction to the Overall Performance of 

the Unit 
 

The overall performance of learners overall was good though compared to the previous 

season for this unit there was a slight drop in the mean mark. It was evident that 

learners prepared for the rigour of this exam. The performance on the Activity 1 was 

excellent with many learners picking up marks for most sections. The number of blank 

responses was also significantly low again, further demonstrating that learners had 

been well prepared.  Activity 2, Gantt chart showed massive improvements in 

comparison to January 2018, there was an increase in the number of centres using 

Project Management software and this was evident for many of the learners who 

gained marks in the top end of the criteria. Activity 3 and 4 were of high standard and 

demonstrated the learner’s ability to apply theory to practical scenario. However, part of 

Activity 3 (project quality management) was another area that learners struggled with; 

they failed to include processes and activities that determine the quality of the policies, 

or objectives that meet the needs of the project. 

 

There is still evidence that many learners are still not covering the full specification in 

depth. Activity 2b, the costing, was particularly poor; most learners were not able to use 

logical chains of reasoning to apply Project Management techniques such as those that 

relate to function points to determine accurate hours worked. Many learners were still 

using hours and days for the whole project to calculate cost rather than converting the 

functional points to number of hours needed for each person/activity. 
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Individual Questions 

 
The following section considers each question on the paper, providing examples of 

learner responses and a brief commentary of why the responses gained the marks they 

did.  

 

Activity 1 

 

 

 

Many learners struggled with the ‘scope’ section and were confused between 
the scope and business plan. The project scope should define be the work to be 
performed to deliver the product, with specified features and functions; this 

can include tools and techniques and sometimes the characteristics of the 
product. The scope should define the agreed limits of a project, for example, 

the project may agree to provide the Server and user database but might not 
provide ongoing support and maintenance. These facts should be defined in the 
scope section. 

In the example, the leaner has met this well by focusing on the product 
features and functions and providing some limitations.  
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The learner has clearly used their knowledge and understanding here by demonstrating 

their awareness of how project managers operate. It is good to see a link between 

strategy and project outcomes. The learner has approached this task by correctly 

interpreting and transferring the correct information from the brief to the PID. In most 

cases to reach top mark band, it expected that the learner would populate the last column 

with higher order of thinking. For example, in the assumptions and stakeholders section 

you would expect the leaner to have interpreted the scenario correctly and applied 

theory. The learner work would fit into Band Mark 4 (10-12) in the mark scheme. 
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Here, the learner has to understand that project management is complex and certain 

things need considered before the project starts. The risk factors need to be appropriate 

and appropriate contingency plans thought of. It is expected that in this section the 

learner would demonstrate an understanding of risks tht would be common in many 

projects and risks specific to this particular project. Note that in order to achieve the very 

highest marks, general risks should, where possible be contextualised. In this example 

there is consideration of the relevant risks and use of logical chains of reasoning showing 

a full awareness of the given scenario. The learner has considered probability of risk being 

Low as there is no indication that the organisation cannot complete the work. Impact is 

medium to high, as the corrective action would require other staff employed. The severity 

of risk is also set from low to medium because any problems that arise are dealt with in-

house. Mark Band (2) 3-4 
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In this example, the objectives reflect the Project Lifecycle stages, Analysis, 

Design, Implementation, Testing and Evaluation/Review, and then add 
relevant information from the scenario. These are specific and time 
constrained and relevant to the given scenario. The above candidate has 

considered all areas using logical chains of reasoning that show a full 
awareness of the given scenario. 
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Remember the objectives should be based upon clearly defined project goals, and 

then break those down further into the component tasks. These help define your 
success factors, which the learner needs evaluate in the activity 4. Getting this 

right first time will help later. It is important to ensure they are ‘SMART’ 
objectives. Learners still struggle with this and the above are two examples, 
which clearly illustrate responses that are too generic and do not use SMART 

features.  
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The communication plan is a crucial component of the project; the frequency and 

method of communication should be appropriate for the target audience, and 

should demonstrate logical chains of reasoning that show awareness of the given 

scenario.  To achieve higher marks learners should consider method and purpose 

carefully. This example demonstrates that the candidate has thought about why 

the communication is necessary thinking about what to discuss during the 

communication. The learner would fit into Mark band 3 (4). 
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 Activity 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In this example, the learner has clearly used a project development tool. The 
learner has provided a Gantt chart with list of tasks, which follow the project life, 
cycle, in order of the scenario and shows final task and changeover. Clear dates 

with time constraints are demonstrated. They have added milestones and resources 
to each task, in this case the allocation of task to the correct worker. It should be 

noted that if resources are not on the Gantt chart then the leaner could not achieve 
mark band 3, pleased to say in the summer series this was correctly done by many 
centres.  This learner achieved Mark band 3 (7-8). 
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The main points of this sections primarily is the benefits of meeting quality 
requirements, this should include less rework, higher productivity, lower costs, 

therefore increased stakeholder satisfaction and increased productivity. In this 
example, the learner has shown some reasonable understanding, having included 

hardware resources and cost, the time needed for each employee with cost, but 
they have not shown any evidence of how they attained the number of days 

required. This example could have been improved by demonstrating that the 
function points have been used to determine an accurate estimate of the cost of 
staff, based on work on this project. However, it has come under budget but the 

learner has not shown how they have calculated the costs from the functional 
points or how they have found the most efficient use of resources. (Max mark 4 

out 6). 
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Activity 3 

 

 

 

 

 

 

Quality management looks at the processes and activities that determine 
the policies, objectives and responsibilities so the project is successful. The 
learner in the above example, has clearly done this focusing on standards 

as well as the project and sustaining it. They have demonstrated planning, 
performance and control quality key features that make up Quality 

management.  
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In the example above, the learner has written a lot but does not really discuss 

planning, performance, quality control, or key features of the project/solution. 
The learner has focused too heavily on the project life cycle rather than 

effectively monitoring the implementation or what standards applied, and how 
it will demonstrate compliance. They do discuss some quality control 
measurements, but this is not insufficient detail, to achieve the higher marks.  
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There is a consideration of the relevant additional information, in this 
example, that shows a full awareness of the scenario and information given 

in the brief. The information is entered accurately with all sections fully 
completed; requirements have been met by the learner’s work.  In this 

section, we are looking for accurate and relevant information, which has 
been thought about before, being entered into each section. Mark band 3 

(6-8).  
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The mark band 3 criterion, “Lessons learned are relevant and insightful, 
showing thorough understanding of project management concepts” has 

been met. In this section it is expected that a learner will take taught, 
theoretical content and apply it to the given scenario. In the above 
example, the learner gives the reasoning behind the corrective action; they 

also include the causes of issues. They have also mentioned what has been 
experienced. In order to improve on this answer, the learner could have 

included some lessons learned about communication management. 
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Activity 4 
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The final stage is the email or review of the project success. In this section we 

are looking for three main areas:  
 

1. Success criteria -  “There is an accurate summary of how quality criteria 
were met showing an awareness of the scenario throughout”.  

2. Review of the project, and linking this to the project lifecycle.  

3. summary of lesson learnt.  
 

For the success criteria we are expecting the candidate to look back at part A of 
the exam and see if they have met their objectives, and if so how and if not why 
not, in this case the learner has produced an insightful review and has met this 

criterion by discussing the success criteria individually and providing examples of 
how each criterion was met. Mark Band 3(3) 

 
 The information given in the scenario has been utilised effectively to provide 
details of deliverables success, such as the project coming in close to budget. 

They have also covered process success such as the new system delivered by the 
team to match the designs, and performance success such as the project team 

working together with the aim of developing a new system of high quality. Mark 
band 4 (8-9) 
 

Mark band 4 (8-9) 
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Summary 

Overall, taking into consideration that this is the second time this paper has been sat, 

the quality and understanding of learners’ work has been improved. Although 

performance was slightly weaker compared to 1801, in this series there was a larger 

cohort with a number of new learners sitting the paper for the first time therefore a 

slight drop in performance could have been expected. With this in mind, performance 

was still strong, with a much better spread of marks across the paper.  

 

Based on performance in this examination series, learners are offered the following 

advice to help continue this improvement: 

 It is recommend that centres encourage learners to try focusing on using and 

applying techniques so that the functional points are correctly converted to the 

correct cost of the employee rather than assuming number of hours needed to 

work. Also, learners should be making sure that all costs are included, such as 

any hardware used.  

 Learners are reminded that scope and business case are two separate entities 

and candidates should try distinguishing this. Scope is focusing on particular 

functions and features whereas the business case is more about the reasons for 

starting the project. Learners should consider the project worth for the required 

investment as well as things like market demand, customer requests etc. 

 Further guidance on objectives should be considered. Learners should add 

comments, giving good reason/justification for each objective. It would be useful 

to try using less generic objectives, such as following the project lifecycle, and 

more applicable ones which are appropriate to the given scenario. 

 Learners should try understanding the different components that make up 

quality management within a project as this will help with areas such as lesson 

learnt especially as many learners confused this with the evaluation. The lesson 

learnt should be based on the unforeseen issues to the project sponsor so this 

may need to be made clearer to learners. This deeper understanding will help 

demonstration of knowledge and higher order skills.  
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