
Mark Scheme (Results) 

January 2019 

BTEC Level 3 National in Business / 

Enterprise and Entrepreneurship 

Unit 7/6: Business Decision 
Making (31589H) 



Edexcel and BTEC Qualifications 

Edexcel and BTEC qualifications come from Pearson, the world’s leading learning company. We 

provide a wide range of qualifications including academic, vocational, occupational and specific 

programmes for employers. For further information visit our qualifications websites at 

www.edexcel.com or www.btec.co.uk for our BTEC qualifications. 

Alternatively, you can get in touch with us using the details on our contact us page at 

www.edexcel.com/contactus. 

If you have any subject specific questions about this specification that require the help of a 

subject specialist, you can speak directly to the subject team at Pearson. 

Their contact details can be found on this link: www.edexcel.com/teachingservices. 

You can also use our online Ask the Expert service at www.edexcel.com/ask. You will need an 

Edexcel username and password to access this service. 

Pearson: helping people progress, everywhere 

Our aim is to help everyone progress in their lives through education. We believe in every kind of 

learning, for all kinds of people, wherever they are in the world. We’ve been involved in education 

for over 150 years, and by working across 70 countries, in 100 languages, we have built an 

international reputation for our commitment to high standards and raising achievement through 

innovation in education. Find out more about how we can help you and your students at: 

www.pearson.com/uk 

January 2019 

Publications Code 31589H _1901_MS 

All the material in this publication is copyright 

© Pearson Education Ltd 2019 

http://www.edexcel.com/
http://www.btec.co.uk/
http://www.edexcel.com/contactus
http://www.edexcel.com/teachingservices
http://www.edexcel.com/ask
http://www.pearson.com/uk


Unit 7: Business Decision Making – 
sample mark grid 

General marking guidance 

• All learners must receive the same treatment. Examiners must mark the first learner
in exactly the same way as they mark the last.

• Mark grids should be applied positively. Learners must be rewarded for what they
have shown they can do, rather than be penalised for omissions.

• Examiners should mark according to the mark grid, not according to their perception
of where the grade boundaries may lie.

• All marks on the mark grid should be used appropriately.
• All the marks on the mark grid are designed to be awarded. Examiners should always

award full marks if deserved. Examiners should also be prepared to award zero
marks, if the learner’s response is not rewardable according to the mark grid.

• Where judgement is required, a mark grid will provide the principles by which marks
will be awarded.

• When examiners are in doubt regarding the application of the mark grid to a learner’s
response, a senior examiner should be consulted.

Specific marking guidance 

The mark grids have been designed to assess learners’ work holistically.  

Rows in the grids identify the assessment focus/outcome being targeted. When using a 
mark grid, the ‘best fit’ approach should be used. 

● Examiners should first make a holistic judgement on which band most closely
matches the learner response and place it within that band. Learners will be
placed in the band that best describes their answer.

● The mark awarded within the band will be decided based on the quality of the
answer, in response to the assessment focus/outcome and will be modified,
according to how securely all bullet points are displayed at that band.

● Marks will be awarded towards the top or bottom of that band depending on
how they have evidenced each of the descriptor bullet points.

14 S50110A

Initial Stock

Item Price Quantity Total cost

Shorty wetsuit mens 60 5 300

Shorty wetsuit ladies 60 5 300

Shorty wetsuit junior 45 5 225

Shorty wetsuit 
toddler 40 5 200

4mm wetsuit mens 100 5 500

4mm wetsuit ladies 100 5 500

4mm wetsuit junior 60 5 300

Rash vests mens 20 5 100

Rash vests ladies 20 5 100

Rash vests junior 15 5 75

Wetsuit shoes adult 20 5 100

Wetsuit shoes junior 10 5 50

Wetsuit shoes kids 5 5 25

Sailing gloves adult 10 5 50

Sailing gloves junior 10 5 50

Buoyancy aids adult 25 5 125

Buoyancy aids junior 25 5 125

Total 3125
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Mark grid –Activity 1 

Assessment 
focus 

Band 0 Band 1 Band 2 Band 3 Band 4 

Information/
data 
selection and 
interpretation 

0 1–2 3–5 6–7 8 
No 
rewardable 
material. 

• References will be
made to the case
study, but it will
lack detail and
relevance to the
context.

• Demonstrates
limited selection of
appropriate
evidence.

• Reference will be
made to the case
study, but in places
will lack direct
relevance to the
context.

• Demonstrates
selection of
appropriate evidence
to support some of
the points made.

• References will be
made to the case
study, which are
relevant to the
context.

• Demonstrates
selection of
appropriate evidence
to support most of the
points made.

• Sustained references will
be made to the case
study, which are entirely
relevant to the context.

• Demonstrates selection
of appropriate evidence
to support each point
made.

Assessment 
focus 

Band 0 Band 1 Band 2 Band 3 Band 4 

Implications 
for resources 
based on 
decisions 
made 

0 1–2 3–5 6–7 8 
No 
rewardable 
material. 

• Demonstrates
limited
understanding of
resource
implications.

• Implications
referred to are
generic, lacking
application to
context.

• Demonstrates
understanding of
resource implications.

• Implications referred
to are with some
application to context.

• Demonstrates
understanding of a
range of resource
implications.

• Range of implications
referred to are applied
to context.

• Demonstrates detailed
understanding of a wide
range of resource
implications.

• Range of implications
referred to are applied to
context.
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Mark grid –Activity 1

Assessment
focus

Band 0 Band 1 Band 2 Band 3 Band 4

Information/
data
selection and
interpretation

0 1–2 3–5 6–7 8
No 
rewardable
material.

• References will be 
made to the case
study, but it will 
lack detail and
relevance to the 
context.

• Demonstrates
limited selection of 
appropriate
evidence.

• Reference will be 
made to the case
study, but in places
will lack direct
relevance to the 
context.

• Demonstrates
selection of
appropriate evidence
to support some of
the points made.

• References will be 
made to the case
study, which are 
relevant to the 
context.

• Demonstrates
selection of
appropriate evidence
to support most of the
points made.

• Sustained references will
be made to the case 
study, which are entirely 
relevant to the context.

• Demonstrates selection
of appropriate evidence 
to support each point
made.

Assessment
focus

Band 0 Band 1 Band 2 Band 3 Band 4

Implications
for resources
based on
decisions
made

0 1–2 3–5 6–7 8
No 
rewardable 
material.

• Demonstrates
limited
understanding of
resource 
implications.

• Implications
referred to are 
generic, lacking
application to
context.

• Demonstrates
understanding of
resource implications.

• Implications referred
to are with some
application to context.

• Demonstrates
understanding of a
range of resource 
implications.

• Range of implications
referred to are applied 
to context.

• Demonstrates detailed
understanding of a wide 
range of resource 
implications.

• Range of implications
referred to are applied to
context.

Assessment 
focus 

Band 0 Band 1 Band 2 Band 3 Band 4 

Financial 
forecasting 

0 1–2 3–5 6–7 8 
No 
rewardable 
material. 

• Forecasts will be
presented that
demonstrate a limited
interpretation of
financial concepts and
principles.

• References will be
made to finance, but it
will lack detail and
application to the
context.

• Forecasts will be
presented that
demonstrate
interpretation of
financial concepts and
principles.

• References to financial
forecasts are applied
to the context, but
may lack detail and
accuracy in places.

• Forecasts will be
presented that
demonstrate
interpretations of a
range of financial
concepts and
principles.

• Financial forecasts are
applied to the context,
detailed and accurate.

• Forecasts will be
presented that
demonstrate
interpretations of a
range of financial
concepts and
principles. Shows a
thorough, coherent
approach to financial
requirements.

• Financial forecasts are
applied to the context,
detailed and accurate.

Assessment 
focus 

Band 0 Band 1 Band 2 Band 3 Band 4 

Key factors, 
risks and 
alternative 
approaches 

0 1–5 6–9 10–13 14–16 
No 
rewardable 
material. 

• Learners provide
some:
o key factors,
o risks and
o alternative

approaches
but there is little 
development/ 
explanation relevant 
to context. 

• Learners provide
some:
o key factors,
o risks and
o alternative

approaches
with development/ 
explanation relevant to 
context and business 
goals. 

• Learners rationalise:
o key factors,
o risks and
o alternative

approaches
with clear linkage to 
context and business 
goals. 

• Learners provide
comprehensive
coverage of
rationalised:
o key factors,
o risks and
o alternative

approaches
in context and linked to 
business goals. 
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Assessment 
focus 

Band 0 Band 1 Band 2 Band 3 Band 4 

Supported 
decision 
making 

0 1–2 3–5 6–7 8 
No 
rewardable 
material 

• Decisions are provided
but are simplistic
and/or generic.

• Decisions are provided
that draws together
evidence, and are
partially justified.

• Convincing decisions
are provided that
draws together
evidence, and are
justified.

• Convincing decisions
are provided that fully
and logically draw
together evidence,
and are fully justified.

Assessment 
focus 

Band 0 Band 1 Band 2 Band 3 Band 4 

Presentation 
and Structure 

0 1 2 3 4 
No 
rewardable 
material 

• The report lacks
structure, with
isolated references to
business management
principles and/or
concepts.

• Contains many
communication errors.

• Uses generic business
management
terminology of limited
relevance.

• The report has a basic
structure and attempts
to apply relevant
business management
principles and/or
concepts.

• Contains occasional
communication errors.

• Contains references to
appropriate business
management
terminology.

• The report has a
logical structure and
applies a variety of
relevant business
management
principles and/or
concepts.

• Contains few
communication
errors.

• Uses relevant
business management
terminology.

• The response is well
written and has a
logical structure.
Applies a variety of
relevant business
management
principles and
concepts.

• Contains no
communication
errors.

• Appropriate business
management
terminology is used
throughout.
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Mark grid –Activity 2 

Assessment 
focus 

Band 0 Band 1 Band 2 Band 3 Band 4 

Business 
proposal 
overview 

0 1 2 3-4 5-6 
No 
rewardable 
material. 

• Presentation slides
and speaker notes
provide a limited
summary of the
business proposal.

• Demonstrates limited
selection of
appropriate evidence
from business plan
and/or report, which
might support isolated
summary points.

• Overview might not
present decision
reached.

• Presentation slides
and speaker notes
provide a coherent
summary of the
business proposal.

• Demonstrates
selection of
appropriate evidence
from business plan
and report to support
some of the summary
points made.

• Overview sets our
proposal, leading to a
decision.

• Presentation slides
and speaker notes
provide a detailed,
coherent and
convincing summary
of the business
proposal.

• Demonstrates
selection of
appropriate evidence
from business plan
and report to support
most of the points
made.

• Overview sets out
clear and rationalised
decisions.

• Presentation slides
and speaker notes
provide a detailed,
coherent, convincing
and articulate
summary of the
business proposal.

• Demonstrates
selection of
appropriate evidence
from business plan
and report, to support
each point made.

• Overview sets out
clear, concise and
rationalised decisions.
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Assessment 
focus 

Band 0 Band 1 Band 2 Band 3 Band 4 

Reference to: 
costs/ 
finance 

key factors/ 
risks 

0 1 2 3–4 5–6 
No 
rewardable 
material. 

• Presentation slides
and speaker notes
demonstrate an ability
to create a basic pitch
for investors, but with
little consideration of
the importance of
including financial or
other details involved
in setting up/
developing the
business.

• Presentation slides
and speaker notes
demonstrate the
ability to create a
pitch for investors,
with reference to the
relevant details and
factors involved in
setting up/developing
the business.

• Presentation slides
and speaker notes
demonstrate the
ability to create a
pitch for investors,
which shows
sustained references
to relevant details and
factors involved in
setting up/developing
the business.

• Presentation slides
and speaker notes
demonstrate the
ability to create a
pitch for investors,
which shows
sustained and
considered references
to relevant details and
factors involved in
setting up/developing
the business.
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Assessment 
focus 

Band 0 Band 1 Band 2 Band 3 Band 4 

Presentation 
design and 
structure 

0 1 2 3–4 5–6 
No 
rewardable 
material. 

• Presentation slides
lack structure.

• Slide design and
speaker notes lack
professionalism and
coherence.

• Slides and speaker
notes contain many
communication errors.

• Slides and speaker
notes would struggle
to engage potential
investors.

• Presentation slides
have a basic structure.

• Slide design and
speaker notes are
coherent and show a
basic level of
professionalism.

• Slides and speaker
notes contain
occasional
communication errors.

• Slides and speaker
notes would be likely
to engage potential
investors.

• Presentation slides
have a coherent
structure.

• Slide design and
speaker notes are
coherent and show a
high level of
professionalism.

• Slides and speaker
notes contain few
communication errors.

• Slides and speaker
notes would engage
and be likely to
convince potential
investors.

• Presentation slides are
coherent and give a
clear message.

• Slide design and
speaker notes are
coherent, considered
and show a high level
of professionalism.

• Slides and speaker
notes contain no
communication errors.

• Slides and speaker
notes would engage
and convince potential
investors.
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