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Grade Boundaries 
 
 

What is a grade boundary?  
A grade boundary is where we set the level of achievement required to obtain 

a certain grade for the externally assessed unit. We set grade boundaries for 
each grade (Distinction, Merit, Pass and Level 1 fall back).  

 
Setting grade boundaries  
When we set grade boundaries, we look at the performance of every learner 

who took the assessment. When we can see the full picture of performance, 
our experts are then able to decide where best to place the grade boundaries 

– this means that they decide what the lowest possible mark should be for a 
particular grade.  
 

When our experts set the grade boundaries, they make sure that learners 
receive grades which reflect their ability. Awarding grade boundaries is 

conducted to ensure learners achieve the grade they deserve to achieve, 
irrespective of variation in the external assessment.  
 

Variations in external assessments  
Each test we set asks different questions and may assess different parts of 

the unit content outlined in the specification. It would be unfair to learners if 
we set the same grade boundaries for each test, because then it wouldn’t 
take into account that a test might be slightly easier or more difficult than 

any other.  
 

 

Grade boundaries for this, and all other papers, can be found on the website 
on this link: 

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx 
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Grade Unclassified 
Level 1 

Pass 

Level 2 

Pass Merit Distinction 

Boundary 
Mark 

 

0 17 24 31 39 
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Introduction  
 
This report has been written to help you understand how learners have 

performed overall in the external assessment. For each question there is a 
brief analysis of learner responses. You will also find examples of learner 

responses to the questions that have been both well and poorly answered. 
 

We hope this will help you to prepare your learners for future examination 
series. 
 

 
Summary 

 
The range of learner responses on this paper varied considerably and resulted 
in a wide spread of marks. The majority of learners offered responses to 

questions and all questions proved to be accessible to well-prepared learners. 
A minority of learners were selective over which questions they answered, 

which generated a number of blank responses. 
 
Learners found some difficulty with the terminology used within the paper 

although the same terminology is used within the specification. For example, 
the term environmental was not understood well  this context as were the 

terms outsourced and free house. 
 
Across this and previous papers there are still elements of the specification 

that have not been covered well or retained by some learners. Teachers are 
reminded that the entire specification is in the range for this paper so all 

learning aims have to be taught. Learners need to have studied each aspect 
of the unit before taking this paper.   
 

When learners are checking through their work they should check carefully 
that what they have written is what the question asked for. Learners 

sometimes failed to offer descriptions, explanations or discussions where the 
question asked them to do so, showing misunderstanding of the command 
verb in the question. This limited the marks they were able to be awarded 

since a number of questions required understanding of these requirements 
for higher marks to be awarded. 

 
The extended answer question at the end of the paper was not answered well 
by a number of learners. Many responses included a repeat of previous 

questions and answers. Very few learners expanded points to gain higher 
marks in this question. Teachers should encourage learners to look at the 

level based grid in the mark scheme in preparation for these extension 
questions. 

 
  



 

Successful learners: 
• could read the questions carefully and answer the questions that were set. 
• recalled questions from the specification. 

• could list, expand and link responses. 
• showed understanding of command verbs. 

 
Less successful learners: 

• failed to understand terms commonly used in the specification 
• could not recall questions form the specification. 
• were unable to expand on answers given. 

• could not discuss and expand on answers on the long question question. 
 

 
 
 
  



 

Q01 Targeted Specification Area: Learning Aim A.1 
 

This multiple choice question required learners to identify two examples of 
services the hospitality industry provides. This required the same level of 

demand as previous multiple choice questions (requiring the learners to 
simply recall a part of the specification). This was not answered as well as 
expected with most learners only gaining one mark. 

 

 
 
 

 

Q02 Targeted Specification Area: Learning Aim C.1 

 

This question was not answered as well as expected. Learners were asked to 
give one example of an environmental issue that affects the hospitality 
industry. Some learners did respond correctly but learners misunderstood the 

term environmental issues. This can be seen in the example below.  
 

1 mark awarded 
 

 
 
 

0 marks awarded 
 

 
 

 
  



 

Q03 Targeted Specification Area: Learning Aim A.1 

 
This question was a multiple choice question that required the learners to 
identify two examples of events. Technically, this requires the same level of 

demand as previous multiple choice questions (requiring the learners to 
simply recall a part of the specification), this question was answered much 

better than the first multiple choice questions with most learners gaining 2 
marks. 
 

 
 
 

Q04 Targeted Specification Area: Learning Aim A.3 

 

In this question, learners were required to give two ways a recruitment 
agency can help a hotel recruit new staff. This question differentiated learners 

well as the best responses gave two separate ways new staff can be recruited 
by an agency. Some learners however only gave one example or repeated 
part of the stem in their response. 

 
2 marks awarded 

 

 
 

 
 
 

 
 

 
 
 

 
 



 

1 mark awarded 
 

 
 
0 marks awarded 

 

 
 
 

Q05 Targeted Specification Area: Learning Aim A.1 

 
This was a well answered question with most learners able to give two types 
of hospitality businesses that offer accommodation. Most learners understood 

this question as seen in the responses and marks awarded. This part of the 
specification has been covered in detail by centres. 

 
2 marks awarded 
 

 
 
 

 
 
 



 

1 mark awarded 
 

 
 

 

Q06a Targeted Specification Area: Learning Aim B.1 

 
Across both a & b within question 6 the learners performed well. They were 
tested on standards and quality in hotels in the first part of the question and 

had to give two ways that this can be maintained by reception staff. This 
question required learners to simply recall part of the specification. 

 
Most learners were able to give two ways that standards are maintained with 

only a few giving one way. A few learners gave no correct response showing 
a lack of understanding of the question. 
 

2 marks awarded 
 

 
 
 
 

 
 

 
 
 

 
 

 
 
 



 

 
1 mark awarded 
 

 
 
0 marks awarded 
 

 
 

 

Q06b Targeted Specification Area: Learning Aim B.1 

 

This question tested operational processes with compliance to health and 
safety. Learners performed well showing they understood the question and 
the importance of maintaing high standards of health and safety in a hotel.  

 
2 marks awarded 

 

 
 
 

 
 

 



 

1 mark awarded 
 

 
 
 

Q07 Targeted Specification Area: Learning Aim A.1 

 
This question was designed to test a specific part of the unit which is currently 
topical. The responses seen were mixed across the mark range. 

The learners were asked to give two actions that a café could take to respond 
to an increase in the minimum wage. 

 
2 marks awarded 
 

 
 

1 mark awarded 
 

 
 

 
 
 

 
 

 



 

0 marks awarded 
 

 
 
 

Q08 Targeted Specification Area: Learning Aim A.2 

 
This question did not perform as expected. It was from the specification and 
the large amount of incorrect responses clearly show that learners did not 

understand the term “outsourced”. This reinforces the requirement for 
learners to cover all aspects of the unit before attempting this paper. 

 
2 marks awarded 
 

 
1 mark awarded 
 

 
 
 
 

 
 



 

0 marks awarded 
 

 
 

 

Q09 Targeted Specification Area: Learning Aim A.1 

 
This question also did not perform as expected with responses given clearly 
showing that the learners did not understand the term “free house”. The 

question content is covered in the unit specification under types of hospitality 
businesses- public houses. Many learners were confused by the term “free 

house” and may not have covered this part of the specification.  
This question increases the demand level further and requires (for the first 
time in the paper) learners to “explain” in their answer or to link their point 

to the context of the business benefits of owning a free house. 
 

4 marks awarded 
 

 
 
 
 

 
 

 
 
 



 

1 mark awarded 
 

 
 
 

0 marks awarded 
 

 
 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 



 

Q10 Targeted Specification Area: Learning Aim B.1 

 
This question required learners to explain two adavantages of using a mystery 
customer to check service standards. Most learners responded well to this 

question and the increased demand of this question added the range of 
responses seen. This question differentiated between learners who could 

explain one advantage and those who could explain two.  
 
4 marks awarded 

 

 
 

3 marks awarded 
 

 
 

 



 

0 marks awarded 
 

 
 

 

Q11 Targeted Specification Area: Learning Aim C.1 

 
This question was testing a specific area of the specifcation that covers 
technology.  

In this question learners were asked to “explain.”  In questions with this 
command verb, the format is learners receive a mark for identifying up to 

two points (one mark for each point) and a further mark if either or both 
points can be explained or linked to the subject (one mark for each 

explanation).  This question started with scenario to help the learners 
understand the context of the question being asked. Very few learners were 
able to expand on their response to explain the disadvantage of buying and 

setting up new technology. Learners also had difficulty explaining two reasons 
to gain full marks for this question. 

 
2 marks awarded 
 

 
 



 

1 mark awarded 
 

 
 
0 mark awarded 

 

 
 

 

  



 

Q12 Targeted Specification Area: Learning Aim B.1 

 
This question required learners to expalin two ways improved training 
programmes could help a business keep staff. This question did not perform 

as well as expected with few learners explaning two ways and most learners 
only explaining one way improved training programmes could help a business 

keep staff. Some learners responded completely wrong showing that they had 
misunderstood the meaning of the question.  
 

1 mark awarded 
 

  
 
0 marks awarded 
 

 
 
  



 

Q13 Targeted Specification Area: Learning Aim C.1 

 
This question performed as expected in the question paper. It was the first 
question in part B and was a straightforward recall from the specification. It 

tested a popular subject with learners and most learners gained full marks.  
 

3 marks awarded 
 

 
 

 
 

Q14 Targeted Specification Area: Learning Aim B.1 

 

This question was well answered, with most learners giving two 
disadvantages of using a specialist supplier rather than a current wholesaler.  

This question is covered in the specification under operational processes and 
the subject has been taught well by centres and understood by learners. 
 

2 marks awarded 
 

 
 

  



 

1 mark awarded 
 

 
 
 

Q15 Targeted Specification Area: Learning Aim A.1 

 
This question performed well on the paper with learners showing a clear 
understanding of why staff have to know a lot about dishes on a new menu. 

Most learners were able to give two reasons. 
 

2 marks awarded 
 

 
 

1 mark awarded 
 

 
 

 
  



 

Q16a Targeted Specification Area: Learning Aim A.1 

 
 

This question performed as expected in this paper. In this question, learners 

were asked to explain one reason why it is important a restaurant considers 
competitor activity when pricing a menu. Most learners were able give one 

reason and explain this reason gaining full marks for the question. This 
question covers “issues and trends–pricing” from the specification and the 
responses seen show that learners have an understanding of this part of the 

unit.  
 

2 marks awarded 
 

 
 

 

 
 

 
 

  



 

Q16b Targeted Specification Area: Learning Aim B.1 

 
In this final 8 mark question, learners were asked to apply their 
understanding of possible reasons for a drop in profit at a restaurant. Many 

responses listed a range of things that could cause a drop of profit without 
properly expanding on them or giving examples.  Some responses were very 

repetitive and only covered one point but in some depth. Some answers were 
constructed from the questions and responses that made up this paper. 
 

8 marks awarded 

 

 



 

 
 
5 marks awarded 
 

 



 

2 marks awarded 
 

 

  



 

Summary of performance on the paper 
 

In preparing for this external assessment, the following should be noted. 

 
Learners should: 

 

 be aware that the whole specification for this unit can be covered by this exam. All 

learning aims and unit content need to be taught. 

 

 if a question asks for two responses learners should be encouraged to give two 

answers. 

 

 understand the command verb and know by the marks allocated that the word 

“explain” means the response has to be expanded and linked to the answer. 

 

 read the question carefully and not repeat the question in the answer as marks 

cannot be given for this. 

 

 understand the focus of the question and answer according to the context i.e. 

should it be answered from staff point of view or customer. 

 

 learners should be encouraged to respond to the extended answer questions and 

note down the information they know, even if they cannot construct an extended 

written answer.  

 

 be aware that this paper is allocated 15 minutes additional time for reading the 

questions, scenarios and contexts thoroughly before attempting to answer 

questions.  

 

Effective time management and the use of practice papers under exam conditions 

will support learners to improve exam technique. 
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